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LN USTITRASWENUINSNGNANS SiPH 2024

HR Action plan
@ Part: Learning & Development

+ LC Development < Mindset Training
» Succession Plan + Homey Service/ Soft Skills
* Mentor Series * Mandatory Training

Hospital Strategy

Homey Hospital for Staff Part: Communication & Activity

* Management Relationship
+ OD: Staff & Staff
» Revised Culture /CC

Homey Hospital for Customer |
/7% Part: System & Tools

-‘ + Learning Management System (Module 2,3)
* PMS & Competency Assessment Online (V2)
+ Revised FCTC R1ENIINUILIA

* Play point
World class Quality care . E-Profile

IT support & Data guided operation
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2.1.1 madaunuamnslddanusiugudesdu laun msdsuiimauaains v
(Orientation) nanaas Mandatory ve4lsswenuia (CPR, Basic fire safety)
2.1.2 maauuamnImuansinue (Competency Development) ldun
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(Culture / Core Team Leader and Technical
Competency)
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Functional&T... 35, 287
Mandatory IS 49 276
Core.. R 28 917
Soft Skill mmm 17,287
Emergency.. ®m 7,998

Corporate
i guss
Function

Training <
E;(t);po Leadership B 6,920
Quality.. m 5,737
Language.. B 5,546
L Service.. 1 4117
®m Corporate Training . :
do mysuanlavhonswennsuaaa wazdhoWauamn ida i LULNATN
Tuaansnnanaau ldunvdnaa smenu Mandatory, IWLVUMIUN
Leadership &Management, Quality, Soft Skill &Homey
Service, Core Competency Class o
® Functional Training (IARouis8) 39%, 101,125

A2 MIDUINRAWIENNANHINTN Online  p———— 33%. 85,642

Exter.. p—— 28%,..
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ﬁ'ﬂuqaﬂu'm/ﬂu/ PuunnU s fueeu 2567 =3,56 AUNUNTU B Functional Tre
HIamauasuu. .. Total : 119 Hrs.
A rporate WUN. w3 Total : 104 Hrs.
Numdn ing
Functio 9“;%4/"‘“/ IWN. L2 Total : 95 Hrs.
i = 81
Trainin WU LRZAUN. T26U 1 Total - 70 Hrs.
LLLNONAN MUY .
ATWEILIA Total : 82 Hrs.
Nurse Total : 82 Hrs. — Total: 82 Hrs.
Clinical Total : 85 Hrs. sHuauuLIMs Total : 73 Hrs.
Clinic vinsmaiu 29T Total : 75 Hrs.
Support Total: 78 1S fgawasmalammuna Total : 86 Hrs.
Crl\:r?ir::-a I Total : 79 Hrs. e lulafimsaumea Total : 66 Hrs.
UIMIANN Total : 63 Hrs.
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Patient Safety Culture

Development & Training
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* Sauviml wushs

* Job Descnption * pamstssudvausrns

* pivipw Core Valoe * Function Description
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MANDATORY TRAINING & BASIC SKILL
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. FUNCTIONAL AND TECHNICAL TRAINING
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MIRMWIIEAUUTHS
LEADERSHIP DEVELOPMENT / SUCCESSOR / TALENT
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;.n CULTURE & CORE COMPETENCY DEVELOPMENT & MINDSET
WE R SiPH

SOFT SKILL DEVELOPMENT & HOMEY SERVICE EXPERIENCE

¢ SipH LANGUAGE & COMPUTER
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fovazunanIAdnwan1suszidu Functional &
Technical Competency wutnaaiaIni
MUUa

80% 82% 88% 93%

SoparUANNTIEAUNIUTNNUATNANS
Us«ifiu Leadership Competency Witnassi

80% | 069 049, 93%
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1a54m15 In charge Development Program (7 5u)

NANWITNU

Mandatory

* Hospital Orientation

» Basic Fire safety

Soft skill & Service

* Homey Service Experience (3 Level)

* Homey Service Trainer

Effective Communication swsuuamnsiiersnusnnni
219

Mindset Exhibition & Training for staff

Digital Learning

(Communication, Problem solving, Computer, English
Language, Critical thinking )

700,000

400,000

1,800,000

200,000

311,700
500,000

N8, -N.8 67

6.q. -n.8 67

®.a. -n.1 67

{.8.- 8.¢ 67

N.W.- W.a 67

§.0. -n.8 67

300

800

3,526

200

2,235
3,526
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Employee Engagement Score 58 55 44 54 62
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348,000 IN.8. -N.8 67 1,879
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1n54n15 Management Open up “Happy nurse
happy Time Season 2”

Ta54m s Ausmswulseanas 80,000 W.e. 67 3,526

TaseM N IauANMNWNRUTBIUAAN T aIUfiidnS 30,000 n.w. 2567 30,000
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SouarmIdiduau laamainm Dt
(szuv Learning Management System : Go live n 100% 84% o o
Module lwéau n.o 2567) ek
i ldnuseuy (wiinnuisiue s S.a. 2567 = 80% 90% m fin. 2567
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Management System 0 2567
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P-CPR)

* “ianga3 Basic Fire
safety

* VANFNINITANATDY
donasruunaatdosdu
(Basic PDPA
Awareness)

auINnang®s Mandatory
MNAfMUA

vangns CPR (BLS
ACLS P-CPR) = 94%
vangn3 Basic Fire
safety = 100%

NMINAUNISAURNUITNS 400,950 | 328,162 | a.q. 66-n.1. 157 | 5908z nNASWD 1D

HIamIuasiIithau 67 WANRNT

(Leadership

Development)

« lassmalaimanssaue

MIALATUNANHNWIDNAT

(Jumiaes Mentoring

Skill

WAIULARNTNANRAT 400,000 | 391,596 | #.a.66-n.0 | 770 |4evazwesuamnsluimiu | 100% | 100%
Mandatory 67 NMIBUINNANTNT

« vwangn3 CPR (BLS Hospital Orientation

ACLS 4,425 | fevazvasunanidiuma | 100% | 95%
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Service & Soft Skill ,130, iiumsda ldmunu (Salas HR)
*Homey Service 00 +Homey Service Experience
Experience * Homey Service Dialogue by
*Homey Service Function shwisusnonstwme
Dialogue by Function U 8 Ju
* WANEA T atian1adiou 'saﬂa.,m'quwa"lwnnam 80% | 90%
wuma‘mjm‘i * VIANEAT tnailan1 i Iou
*viangns Effective iR NUNT = 84.5%
Communication Skill *vanga s Effective
Communication Skill
=95%
Mindset Training 977,780 893,897 [a.a.66-n.u.| 1,015 | fpuszanuianalavangas 80% [ 997
» Mindset Exhibition : 67 » Mindset Exhibition :
Shake Mindset Shake Mindset Spark
Spark Myself Myself = 97%
* vianga 3 Growth * viangn 3 Growth Mindset
Mindset for Change for Change &
& Collaboration for Collaboration for In
In charge Level charge Level = 92%
* la9IN5aNLaNAI - - $.0.00-n.8 049 | 28R NUIULNNNUNITUN 100 | 100
ﬂmqummiamu 67 ijz%EmNﬁaﬁmumm JCI % %
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T2 sunwmadu Taoduuimedjifaufianssunsssranag
Wudszanil Employee Engagement action plan o1 12
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Culture &
Communication 11,000, | 10,031,0| a.a. 66- 2,110 |« SouazvaiunaInINaNu 80% | 100%
« Tassnmssnanuduiius | 000 33 {.a. 67 vinlaauvinnppas Core
zzwmwmmm ez Competency 1ANdu
AORNIRNIINULAANVDY
Iﬂwm.ma (Staff OD: « aNuRawe lafansau 80% | 95%
Work in harmony and
Esteem others)
* aN394 Improve
Engagement
Ao Aian13
« TAS9MIDUIH WANEAS Tsisd 16 [n.w-f.0.67| 355 [+ Fewazdwuuamnsiin | 100% | 84%
madsiduamssniay | enldane | enldae JUMIBUIHANNTNINT

anulussla (Integrity &
Transparency
Assessment : ITA)

UG Ua 5 IIHIAZAINN
Tu3sla (Integrity &
Transparency
Assessment : ITA 1oy
Sustodafias lkdlasunis
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aunulRonidu 3% Wu 4% vaoduidau :
UsulasvasivavAns iwaliimuadavdiuiniu
Flexible Benefit (a3admstunuuiinmuidon)
as>dAansavudSounuagn
SaduasuniUovriudmsuynainsua:ond &
Well being (Physical Health, Mental health,
Financial Health)

1dsSuasIv AsaUAS) SiPH

Collaboration (n2USOUUD)

* WWudoomodaaswanenulduimislasaso
(ndavoaneasviion. ua:uvuooulad)

« fionssugusmswulszunau SiPH

* DNSSUASIVANLAUWUSSIKIDYAAINS
wu Happy Nurse Happy Time, m
Lab Sowato

* fionssu OD WE Rest WE Love &
WE Collaboration 22 su

« fionssuling "2024 Nice to Sea U"

s NoNSSUAUWUS & misQuawunoiu

Tooinuowiadu (Play Point)
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IKUAtUATBLAUNALAU &
Recognition (ongovuuise)

« aswdnennsmelu (Homey Trainer)
* Work Anniversaries

' NN
(Long years Service) v .
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(Learning & Development)

WuAngmMwmodumMudonau wiu SiPH PLEARN

* WuAneMWMSURUaIUGIBS:UU PMS & FCTC

* WauunnsauacwAa Mindset dwmsSuauriougalnu
fionssu “Shake Mindset Spark Myself”

* Mindset Training Collaborative Mindset

* gns:AuAUMWMSUSMS Homey Service by
Function ua: "Service Monitoring & Coaching”

« Wouurinu: Managerial skill dwSundu In Chargre

« mswauungths:auionthoiu “IVE”
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System & Tools 4,000,0 | 800,000 3,454 | 100 % implement Module
« lassmsWannssuy 00 67 2 Classroom mulu 1.0,
TJsunsumsdansisous 67
Learning Management 90% | 92%
System Module 2 : SorazanuRwa laved
Classroom Training i ldnuszuy = 80%
100% | 100%
« Tasamsfannduiug % Implement w24 3 Tools
LAZNINTINNIILA (Star, Vote/ Import) mulu
wiinow Tes 1ndd LGRUAUBIIU
LU LNBENIEAUA NN
NAWUVBILARINT
(People Engagement
Activity by
Gamification)
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1. stuuumat3pu Online &5 luaaulandiiSou 1. YSuiilewn uazsoaziduananans Iisu nsedu vhaula
2. Ususduuunisi3au Online iilunsvintuu Blended

Learning sl gamification anldlunsda
Workshop

2.Develop In charge 1. flesnndiSuuimaindududmumnn Sedosiam
uaanslunaniminu In Charge ldinwe lunsseu
U uazusmsdamatias lumisnulvidfidou ldeed
Usz@nsmw Ieanasn NNGRINN IR SUUENS

3. MIBUINAN NN BIRIUAAN T ITNEW 1 1. Aanuszuumadamatsous LMS ldsnunsaveausda 14

DUIHFNNUINBUDNDIANT LTI NHUANINILLDE AUSHFNNUNNBUBNBIANS tazausiAmuadiudu la wias
& 1 1 U ﬂ. - 14

NINVU LAZRIDUINBENGDLILDY LRaINa Real-Time sunsnasaeu 16

2. 391 Roadmap N3N a4feaNIIWENLIaLas 3ngw



