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HRD Action plan 2568

@ Part: Learning & Development
« Firstline Leader Development *  Mindset Training

Work in Harmony: One Sll'll'aj ! » Talent Development * Homey Service/
One SiPH * In charge Development Soft Skills
* Mandatory
Training

Part: Culture/CC/Relationship

» Communication “Way of work”

* Design & Communication New Core
Build Relationship (CEO, Tea time with Top mgt.)
Engagement Improvement action plan for ICU

Enhance the core: Facilities and Effective

management

Ready for growth: New service /

New building Part: System & Tools
+ Learning Management System (Module External

Training)

* PMS & Competency Assessment Online
(Phase 3 : Dev Module LC & Service Monitoring)
TRM for Nursing & Technic. 818n13ngILIa

Sustainability on Best Value Care:

Digital Transformation - Play point:
E-Profile



V) 1 1 [~ V)
wsumﬁﬂm'mmmsnwmqﬂmnﬁgogmwLﬂuﬁm%w‘lunnsmuLtaznnmﬂm%w

mauum?mmsﬁ'ﬁumqﬂmnswaafsawmma msﬁ’ﬁumqﬂmnmﬂammzﬁuqﬂmm

MINAUITEAUNRNIT

Patient Safety Culture [ MANDATORY TRAINING & BASIC SKILL
OFFTe mswamminesfingn

On-site

learning

Biended

w F learning
Development & Training <
i 6 === FUNCTIONAL AND TECHNICAL TRAINING
- Quality & Safety Functional & Core Competency Service Leadership Individusl EEELHT mmimmanasndnin
Development Technical D D R
* Basic Fire Safety * Quality fair wawmumoiniin * Work in harmony * Homey Service * Strategic * Improve NSNAIWITEAD FEU%VI"T
* e * Nurse * Estoem Others Standard Chang performance
) hange o
RO | B | 2% S i | sl | i QEIAE LEADERSHIP DEVELOPMENT / SUCCESSOR / TALENT
mati Z y ommunication o - < o W woa
ap— + Satety Pt warkshon (o r.er Professional) e T function o development i(: - NMINMWITEAVHUINT
* Faciity Management and Safety | | + CQI Workshop & Tools | |~ C'mical Support * Integrity * Servce Montarng | | ¢ Resibence = —
* Risk Management and Salely | | * Corporate KP1 workshop | | General Support . ) Qe * [nspiration o 3
I o e Prokssona Eparise ||, vy MWW mwsuwum’mnm‘-mu
* CPG Palhway shared L * Hospital commitment Management - FR N
iy shmi beam T People ?{,‘.-; CULTURE & CORE COMPETENCY DEVELOPMENT & MINDSET
e v

2 - ] : ! e WE R SIPH
I3 I3 = - :
29ANn3 a1z IATIEN IARINTILYAAR

'8
. AET o & SOFT SKILL DEVELOPMENT & HOMEY SERVICE EXPERIENCE
IqUNAU WUITY * Job Description * pamyUssiiuausIoue )
A |
prsEliCoravalLe * Function Description ¢ msdszifiusanul szl 3
: qmmam‘jmwmma B § sipH  LANGUAGE & COMPUTER
* wanIdnHERITUENIMAailiad ) earn
[ q”qa
=
AIBIA o e whnang HANTIA LI
AIDIAA 256
568 2566
Jouas Uﬂmﬂswmamiﬂsymu Functional & Technical LB
80% 82% 88% 93% JaeNUWANT
Competency mummmmuwm%um
So8Re Uﬂmnss*“@umwmmumwamiﬂimmu or e
80% 96% 94% 93% JDABUNNT

Leadershlp Competency mummmmuﬂm%uﬂ

?aua:nws%’uj New Core Values & Core Competencies 80% JOGABNNT
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NRAALINT / AN
Iﬂiawvwm;jﬁmﬁf:@”uﬁu (First Line Leader Development Program) 2 iq'u 2,100,000 W.8. 67- N.N. 68 82
lassmIdumuasnanguETAMIEUNINgI (Talent Development) laifidnlgane 4.9, —&.9. 68 100
lasamuaion Successor SMILNMINBIMVBIRUTANT laidnlgane 3.9, —8.9. 68 5
NANNENI®
Mandatory
® Hospital Orientation 650,000 @.0. -N.8 68 763
® Basic Fire safety 450,000 6.¢. -N.8 68 1100
. ﬁa‘vﬂgm User awareness / Digital laifienlgane ?.9. -N.2 68 763
* Basic PDPA laifienlaane @.Q. -N.8 68 763
* ITA mitmfiugursuazanuluiola laifienlaane @.Q. -N.t 68 305
Soft skill & Service 1,024,000 6.¢. -N.8 68 3000
® Homey Service Experience (3 Level)
® Homey Service Trainer
® Service Monitoring & Coaching
Critical Thinking & Complex Problem solving 240,000 3.9, - 4.0. 68 160
#wiLyAaINTIaL 02-03 ﬁmqmumnnh 190 4u
Ta39n1582815 New Core value & new Way of work “Work in harmony” 1,300,000 L.8. — N.8. 68 4,000
Online Learning “Future Skill/ Soft Skill and Mgt. skill) 500,000 6.0. -N.8 68 4,000

(Communication, Problem solving, Computer, English Language, Critical thinking )
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Employee Engagement Score 64 55 44 54 62 TOAURUNNT
Work In Harmony index 60 DA UUUNNT
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Build Relation Project “Lunch with CEO” (CEO & Manager) 62,400 f.9. —5.9. 67 200
Teatime with executive “Meet & Great leader” (Top Mgt. & staff ) 169,900 .8, — 3.8 68 700
Engagement Improvement action plan for ICU 499,000 f.9.-W.8. 67 300
Happy Meter Pulse Check laifienlaane i.a. 68 3,700
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Application People Engagement Activity by Gamification [NBENTZALAINN
- 3,000,000 | 9./ 2565- n.8. 2567 4,000
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