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411U 5 Processes Total turnaround time (TAT) = 57 mins

Process time (PT) = 19 mins Value added = 3.5%

Delay time (DT) = 38 mins Total FTQ = 82.5%
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3. WHuNA851TUANAT/Flow (MaaUTuUT9)

41U 6 Processes
Process time (PT) = 13 mins

Delay time (DT) = 21 mins

Total turnaround time (TAT) = 34 mins
Value added = 8.8%
Total FTQ = 85.2%

https://www.si.mahidol.ac.th/th/division/soqd/ebook/star2564/#p=1

Ins

- fiangng - Uuidin - pTmEau - dmen - fnaanegn
Tudaen _A> 18T ? TIN50 T T
5 mins 1 mins 2 mins 9 mins
PT = 1 min PT = 2 mins PT = 2 mins PT = 3 mins PT = 2 mins
FTQ = 99.5% FTQ = 90% FTQ = 99% FTO = 98% FTQ = 99%
l 4 mi
- W
PT = 3 mins
FTQ = 99%

467/542

489/574



6/27/23, 3:43 PM

uinnssudsulnsanisinad Usednil 2564

o e o

AYIANAFSVDILATINISUASHAANS

fa%3n wWviane | naawsnou Naaw ’ﬁﬂﬁﬁ“ 111
(KPI) (Target) | dNTUMT | a5l 1 | adedl 2 | adsdt 3
1. Saneusaandeuneuseen <15 58 17.4 10.6 4.3
MNN3TREn (aSasie 1,000 Tudaen)
2. sppzan1ssensavetisluns <30 36 33 28 21
Suen (W)
3. ﬁunuﬁwﬁnﬁaﬂﬁmﬂmﬂm’lm NA NA 1593 | 2,163 | 2,221
ANUARIAAADLANMTIALN (UTN)
4. Sammuiteelavesfihenidhiu >85 88 88.9 908 | 925
Uin1g (%)

Jarduanuzaiusunirsunlulgeu/vgena

1. mnliauseamudsiasesing1daluddle nisumalulad RFID/

S¥UU barcode %38 QR code 1198lun15vinssuulnnn1sudualIny

gAY AzanansnanANuaaInAdeulunsinela

2. AMSHAIUITZTUUNINITATIAUNITNINIU/ANsanulunmastumay

=y

57898 Dashboard wansaniuy g AUHY

ANU150RANUNTSYINIUlR

https://www.si.mahidol.ac.th/th/division/soqd/ebook/star2564/#p=1

muuas@j‘%’w%mi

468/542

490/574





