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1. uHuHags1TWenuA/Flow (RauUiulse)
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PT = 30 mins PT = 30-60 mins PT = 30-45 mins PT = 45-60 mins
FTQ = 100% FTQ = 100% FTQ = 100% FTQ = 100%
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PT = 15-30 hrs PT = 30-60 mins PT = 60-180 hrs PT = 45-60 mins
FTQ = 90% FTQ = 100% FTQ = 80% FTQ = 80%
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PT = 60-120 hrs PT = 60-120 mins PT = 30-45 mins PT = 30-60 mins
FTQ = 90% FTQ = 60% FTQ = 100% FTQ = 100%
71U 12 Processes Total turnaround time (TAT) = 389,424 mins
Process time (PT) = 26,650 mins Value added = 3.8%
Delay time (DT) = 363,774 mins Total FTQ = 31.1%
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2. Waste (DOWNTIME)/N153bA1eMame/uannalunisuily
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3. WNuNHE18515UANAY/Flow (Haslsuuse)
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U7 8 Processes
Process time (PT) = 7,565 mins

Delay time (DT) = 134,367 mins

Total turnaround time (TAT) = 141,932 mins

Value added = 5.3%
Total FTQ = 100%

https://www.si.mahidol.ac.th/th/division/soqd/ebook/star2564/#p=1

438/542

459/574



6/27/23, 3:43 PM uinnssudsulnsanisinad Usednil 2564

o o

AYIANAFSVDILATINISUASHAANS

#2%3m Wvwne | wagdwsnay NadwsUFURIA
(KPD (Target) | AandiunIg ﬁ{‘?qﬁ 1| aSefl 2 | assil 3
1. frunuTuusulsimeiuia U/50) <2 3-4 3-4 1.5-2 1-1.5
2. AlgangannsueulsawgIuIa <5 6 6 1.4 1.2
@uum/sne)
3. 8ngUnATRIlATUNTTRUTUANN 100 NA 100 100 100

wé’nqmﬁlﬂﬂamu LAZKNIUNNS
= L7 4’ &
Uszillwvinueiiugiuaneus

Hnausy (%)

4. guinsalieiinduniefaliin 0 NA 2 0 0

4

1 ‘Jq
'ﬁ]'lﬂﬂﬂi@LLﬂLLﬁ%ﬂ’]i%ﬂﬂmﬁﬂﬂNﬂ

33 (A%)

5. é’mwmmﬁawdwaaﬁjﬂﬂmmﬁ >90 NA o 90 93

Whunsineusueglusyiufieg

11N (%)

Yarduanuzarnsuni1sunlulgu/vgena

1. Foaueuurdmiudywmiorusimeseg S
1.1 nsdlaseuasigvaeiinnuiandvalunisquagUaofideald
\A3ostevgla
w|nmsunty Walemaligunasestassuiennnuidn sauwnlutym
Afunasesdaa wazfiansanuIawidufiudang nianuid
HUnATIiANATEALALANNNAE
1.2 Ugynnnna Psychosocial

w/nsunly wsandseaunuiuiununsussny

439/542

https://www.si.mahidol.ac.th/th/division/soqd/ebook/star2564/#p=1 460/574



6/27/23, 3:43 PM uinnssudsulnsanisinad Usednil 2564

1.3 YymauULATYE UL VDI LA
BNl AasanUszaIuNUAUANSIALELATIET
LY o g a o o A 1 I = a '3
2. Jadeanuduandragho nsswauduiin nnsiesizdilaziilo
Yy wagniswanegsolile
3. nMswawIdunIsUsEliuduaun mdialunisquaguaeianildve

vaenane wilugnsauadiouuuesnsiulaegaiiussaninm

440/542

https://www.si.mahidol.ac.th/th/division/soqd/ebook/star2564/#p=1 461/574





