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UTLEATION

i 0 74T NSGNFEENT 8 GEGOONERR HEDaKEN EINOK

**guue MUAYU u 2rTus i Fuii
uwnd/Vuaunnd
WENA *Uunmeu
\naUns 300
Hahaweua (nF9snsnunisiiutinga)
dahuindns g : :
muatiuayuvi 'l ® ® @
moatapsnt 7 QU Kk T 8 8aUdkdr e, d3d j. déaéel
o Aekiniae T OUQK? Aek? 560yt dgRA
wiina ~
WAAWSUAIANTUNS
CQI snuii 1 STUYIAINTTVIUADILAAINS
**Euune UAU u 229 i Fuii
wwne/uaunnd
L *1I3saeu
\naans 300
Hihaweuna 2 2 (afsansnunisifiulioya)
rahuindains
auatiuayuialal
Auaduayunieadin
29
wWinou
CQI souvi 2 FLULIAINITVIIUADIUAAINT
**auuue MUAYU u 2T i Fuii
wwnd/viuauwnd
WA *UFuaenu
\ndans 300
dahawena (afsansnunisiiuinga)
Wihunduns
auaiuayuialyl
auaduayuneadiin
9
wilnau 2 2
CQI snuii 3 STATRAINFYNUABIUARAINT
**guuve AUIUAY u 22 Ta1e i Fuii
wwne/Auauwne
WENLNA *3uremeu
[GECITE 300
Hahawenuna (a$ssnsnunistiudnya)
Wihandans
soatiuauuiall
sadduauuniendin
e
wiineu 1 1
K Gi@ Lihr EQ N 10 MEENNKKKERKDI BEKeREN RIKCKkT S N
NF6] KOEKIeS268 | HenNEGOENN] ENKEIOT Kni ] NEK] KNESN] I O
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UTILIZATION

| k&INE K NOYh SO eI K (G O HCE
Kl' T E NOa SRHEBOH] O JONEGH IKINT i 1 EjiNGE i\ (5 TR @ K M

WNRANSHIUNISTANSWENNS

Aalasenis

Tasenisviaiuieu A

wrilia AsAAAINISHIY
: 5 HaawsnIsaiduns
52' aanaInsyinuzasliuins Sl ) : el ARanas
(Man hours) AaUBNTASINTS r 3

______ ) CQI sauii 1 €QI saufi 2 CQI sauii 3
luodal 17661 ... RO . 105.97 .J0:63

| 1 Tveiail 70.65 70.65 105.97

i 2 7 PR R PR AR

fisrinminAs Almni A B sauay 40.00 40.00 60.00

K GBOILShrEQ K K 1 1
AGQT NG K e SNT [ i airy N CEGherasiol) Kiing @K e

38N1AIUIALNARNEAI1UNISTANSWEINNS

ah ORI KINK XHg Il
TERKIC] N E

2. aanainmsvituaasiliiuinis (Man hours) win : .y J S e U
. nauailuns CQI1l CQI 2 CcQI3
12 ivawnsiiudana Juaasaumsiiudana 31.00 31.00 31.00 31.00
13 inamsvinouzadvuinns hTueeans 0.05 0.03 0.03 0.02
14 sunawueaiu Afomaiu 9.68 9.68 9.68 9.68
15 HSunawiuaasaunisiivdana afosasaunsiAudana 300.00 300.00 300.00 300.00
16 i wnudfinawiueall (Futlavinns aa da 14) advsail 3,532.26 3,532.26 3,532.26 3,532.26
17 nanisvinunasslviuinisvionua (1a 16 aat 1ia 13) hingeail 176.61 105.97 105.97 70.65
18 Wdwidauaduvasyaainsiovualunszuiuns wImeasaunsiiutaya 25,001.41 25,001.41 15,303.85 15,303.85
19 Wudauueainsaany. (12 18/5’uﬂ1¢1u/873":‘[ua) 1 meath g 142.05 142.05 86.95 86.95
20 idnwnuyaainstunsyuiunis AUADNTELIUANT 3.00 2.00 200 1.00
21 iandslamanisvinuzasitvivinsaall (da 17 aa ua 19) umaail 25,088.48 16,725.65 10,238.10 5,119.05
22 asandslananisviniuzasdlvivinis (1a 21 Aau au wav) ymaail 8,362.83 14,850.38 19,969.43
23 aanainisviteivandntiuinas (2 17 nau au uas) 2 Tavenil 70.65 70.65 105.97
24 | daduansnaiasaswinudunaudiiunis souav 40.00 40.00 60.00
y W -~ . .
K GWdiLihrEG NT A ENK e $ SINIERIT k «
e0onJinié] KOEKIeS26B | HenNEGOENN] ENKE) OT K1 J NEK] K
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0
KN] EN T Tnil EnFTh] COKFTT COKEFETT CQKITI
enNo3il| &7 NT T 4, 3. 2 . 1.
enNOoT K &7 NT 1 /. 6 5 3
énNe &7 NI T 1, 2,850 2,700 2,500
EARITITENKEKIE&®l Joxk

1, 06 ¢ KEEM K ENKK h e in N EByriaunkNeg BE @ KEXN K | TKENNGH

e ANy s

I Kn ] KENKOGEPMNTEHE DG KRERE0e D r |

EKIFIEKNj] K NG fAjt

a. nsdsziualad3nan1sladnswains

ngattdaniadanvinudasnisaiuial Tagausatdanlauinnii 1 hada vazaaniiludall

O 1. aanainssanau (Waiting time)
O 2. aatdain1syvineu (Man hours)
3. ann1s121mswenns (Cost saving)

4. pswiusele (Increase revenue)

O

~

K@) @ BhEENKET ni & ©F & ENSR BKNUO ENS Te ki GG N

= =
m— q0nSIS | o « A . « = o= v .
T = kd? UAK ¢7 A DCostisavibgR@ kR wk d ¢ 81

O dADz ] dRtP, Ha' ed_ ed, " a’
ZO\'>3Rdjé:DAO3w‘é\RCE CJA[)TAJ:D‘ KT 2 30de O YO,
zer s’ oe” YQ“ (LR? nAQSY]QT@é:I@
1. QUdkPvQ dF" ksdORdI dU

t kO dADz ] dqRé, ° 8k_ AQ ' & Ale& al R aRHGE ADYTQoHd ET
4> H8 A& HEA&d HEk& PRI T UOU OE™ At ar 3adorf HIi kdvr 8k, 1 Q" H6_ Uy ¢
Ekarga aH Refz0eOJUOTEBN 20,0001 d, & 4T ¢ d d MEQTEA dréAFea & 18,600 1 q,ea A8A Heéev:
UAU3Zt U 3 A24ajoBcea~éefkid T wi HI k d T BSUISOAREFTSTADS A3 T N

eondn 1KC”)EKjeSI{BbI'Her]NCEgeeAr]N]ENK EGOT Kni1jJ NEK] KNéESN| | O
LSNI K tE&l@1<|eJSN\1E|NCE||Ed\1e|<KEENK| AR T NOKINN T N TEKMan]TjEWh&eHNO| T7TLNLT KAQ



3. aan15Tdnswunns (Cost saving)
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2EAK I Eg Dy I Téri Ng@yRe emhNg O 5 DB KETNEh g @I RIT Gl E |

anladsuiouue (nadnsnausdidunis)

Eatilink

1

o un s WN

nsfiaAyAaINs
Aa nsAunsay
ansiAay

Eatilei)

U A WNR

nsfiaauaaIng
Aa nsAunsay

dasinag

SIUNS

o u s WN

nssiaauaaIns
Aa nsAunsauy

damiay

F1UNS

audwWwN

nsslaauaaIng
Aa msAunsauy

dasiide

-~ @
(Vo)) OI

-
A O

o sansanid
swuandua )
AnUAned 60.00
Aesauanas 10.00
Al 3,000.00
alaiEny
enlafaganasandwuyaaiIns (Aunsaudasiniag)
smaraiaioune
auuuy auuny RGN
uwvit/iuauwnd Hahuweua soaiuayunadin
ALIRPTRE] Hhunduns e
unduns soaTuauuill wilnou
anlasafouua (udvailunis CQI saudi 1)
» sensaviy
shaandua )
[ZRIBF BT 50.00
AesuUaNaNT 8.00
Al 2,850.00
R IERT]
arladangannmsaadvuyaains (Aunsaudasiniag)
s ldanuionua
[ (PR MUAU eunLg AU RGN
unwvt/uauwnd Hahaweua agaluauunvadiin
wena ihunduns 2419
nannT aaatuayuialy witno
alainaieuue (udvadunts CQI saut 2)
o s1aneauiy
swandua Gon)
Andiaed 40.00
AesauLands 7.00
aln 2,700.00
A=y
arlaRigannIsanduyaains (unsaudasinide)
samen adamisvua
RV dAnunuau L RIAITE] Anuau R [PTR)
uwnd/Wuauwns Hahuweua auavuauunadin
FLLRTRE] huunduns v
nduns aualiuauun’lyl wilnou
alafaafoune (uavetilunis CQI sauft 3)
s1eansaui
o
swandua )
AnUiu 30.00
Anasuuanans 5.00
Al 2,500.00
LR ERT]
A ladFgannIsaadInuyaains (AunsaudasiAiae)
swe ladanuvisuua
RN Awuaun R U Iuau R R
unng/Viuauwngd ghawena auaiusuunivadin
WeuIa H{iunduns 209
indns aaaiuayuvirll wilnou

K @& @ whr EO N 10O eI K KB B &I J

3uauea
saunlsiAuzaya

300
300
1

3unatouca
saunsiAuzaya

300
300
1

AU

USunawuca
saunsiiuziaya

300
300
1

Fnunuau

USunaousa
saunsiiulaya

300
300
1

Iuan

umwm

18,000.00

3,000.00

3,000.00
0.00
0.00
0.00

24,000.00

0.00
24,000.00

umm

15,000.00
2,400.00
2,850.00

0.00

0.00

0.00
20,250.00

0.00
20,250.00

ummn

12,000.00
2,100.00
2,700.00
0.00
0.00
0.00
16,800.00

0.00
16,800.00

um

9,000.00
1,500.00
2,500.00
0.00
0.00
0.00
13,000.00
0.00
13,000.00

[TI¢

QKN EK
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3. ann1512dnsnuins (Cost saving)

TaseniswWenuieu A

drilia nmsaaa TadanuTunsznunisyinou

i " WaansnIsEniluns

I3dleennstawivenns @000 i gl SOmOaTmnibeteaecsd R e

i h wiy . ; uavanidunisiasenis

(Cost saving) naulBuiasIns ; ; ;

..................................................................................................... CQl sauii 1 CQIsaui 2 CQLzaui 3

m'!'zhwuvhhm'liumnmsmj_t}_.l_un'ﬁ el 282,580.65 238,427.42 197,806.45 153,064.52 «cccqreee:

Em'(zh‘wm’/iamaalﬁalﬂs‘uutﬁuuﬁuﬁaumlﬂumi wvaail 44,153.23 84,774.19 129,516.13

i dadruen s il fdanlsuuiiuudunau .

idums fauay 15.63 30.00 45.83
[ J

T aheap\N CEgNS(e(EgN P ao

i - = ) HANNE WaaWsuAVGTIUNS

3. annsldnswains (Cost saving) wiay A Cori cQi2 cais
{25 fnaimsifivdana Jusasaumsiivtaya 31.00 31.00 31.00 31.00

i 26 ielafRnasasaunsiiudaya 1easaunsiiutana 24,000.00 20,250.00 16,800.00 13,000.00

i 27 ieldanwsiaiu (da 26 was da 25) umeaiu 774.19 653.23 541.94 419.35

i 28 ienldanwsiatl (Gudavinns aa da 27) weall 282,580.65 238,427.42 197,806.45 153,064.52

29 @rlanafianasainnisaiiunis (22 28 nau au uav) umeail 44,153.23 84,774.19 129,516.13

i 30 dadiuzasentdFngiiasasisudunaudiiunis sauay 1563 30.00 45.83
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Tnal Ifbjréq]'me kb NEONKKhFEINK A 1 ] NE K
()éiTﬁl]Qﬁ | eKEENKlnhINer]HuNlOothan
| KAT | K KN [ TENKT SNENT E 6hinénRIT O&nE cel
ThlgﬁRlﬁh Enl T hg COKFT | COKIT | COKIT
/ , OKNj N3 Kk NEN[ &T NT | /.. 6 . 5 . 3.
0, OKNj NOT K NEN|[ &T NT | /3 / 0 /. 3
3 OkhenNEGOENN &7 NT | 3000 4,500 4,000 3,500
EARITIT ENKEKLF E&®SIl JOxk
1, O6 é KE EAIKEBII éEEBITCETI'ﬁGEI\,{},\ITTE')NKl KNSJ NI én NE§
enNEIOeEnNN] El heNT T AroEnrjl o B EMNEN MARDI
e MNMOeDr | EKF EKN] K NOFnj] héoel JOk El 6é KEENK
a. NMsuszidua tdananisladniwains
niadanidanvinuaasnIsAuIn Taudunsatdan‘lauinnii 1 vda waradaniiuda 'yl
1. aanainissanau (Waiting time)
3. aan1512dndwuns (Cost saving)
(] 4. nsinsula (Increase revenue)
Il ENK] KN6JNT én

1. aanainssanaduasRsuu3n1s (Waiting time)

o & vz,
Aafrdin * amzusnmmssanawaoﬂ%uu%ms

nATANSTYSTATAINISSanaL AR IUUTNTS uanlfuiaeu mammmmmuiammmmﬁanau
(amuzdsuuaslailudivaavlfuduaiusetduaisiuiu 300 uaneatu s Juil 20 woasniuu 2555)

Waansnauaiduns
29 Fuii

u

e thinTs 100 Beececeeececieniannn ® 81 U qr @@34?&_
*USunau 300 AsvAasaunIstAuzaYya
............................................ I_*1" aR8D:
uaﬁ’w{udomtﬂun'\s ® -
u 22T ui 5uii
CQI sauii 1 80
*Usuneu 300 afesasaunmsiiudaya
Ju 22T i Fui
CQI sauil 2 70
¥ 300 afssasaunmsiAudaya
Ju 229 ui Fuii
CQI sauil 3 50
*18an a0 300 afusasaunisidudiaya

K@03 LahrEQ NT A ENKEKLF E& O JOk &l §nl

eondn jKéEKjeSZNSEI'Her]NCEgeeAr]N]ENK Eg Ol Kni1jJ NEK| KN&SN| | O
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