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1. urugianessurienmal/Flow (Neuuiudse)
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PT=1min : PT =1 min A PT=1min A PT = 7 min r PT = 3 min
FTQ =100 % FTQ = 95% FTQ =100 % FTQ=97% FTQ = 99%
34
47U 6 Processes ]
ANEE
Process time (PT) = 16 min Delay time (DT) = 39 min
Total turn around time (TAT) = 55 min Value Added = 545% Total FTQ = 91.7 %
PT = 3 min
FTQ = 100%
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Defect rework :
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Standardize work :
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Error proof :
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Transportation :
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Excessive processing :
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Waiting : Workload leveling :
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New VSM :
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1. gunsasdtingu Fousennduiug uaendonsnsln 285,137 U

2. AU iRulutnens  dmsuindunswasguiinnu
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whuNdeNesTUVeRMAT/Flow (MRsUTUUT) 91W3U 2 ASEUIUns
1. nszvaumslunishiusnisitae Suuseiunanaielu 15w
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PT= 1min PT =1 min PT=1min PT = 2min PT = 1min
FTQ =100 % FTQ = 95% FTQ =100 % FTQ =99.5 % FTQ =100 %
41U9U 5 Processes
Process time (PT) =6 min Delay time (DT) = 0-3min
Total turn around time (TAT) = 6-9 min Value Added = 333% Total FTQ= 91.7 %
e * sandumauasnluusen asaaeuiieg wasfailudiudunisiuamialyswdle
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2. ﬂi%‘U’JUﬂ’]i‘V}Lﬂ@%ﬂﬂﬁﬁ\‘]ﬁﬂﬂl’dﬂ’wﬂaUU’]u
Anen MIIRABLIEN 1 RATIREALEN 2 1399 [ERRL L]
-p| - p llswiladusl | anzEn
A A A a
PT= 5min PT =2 min PT =2 min PT = 2min PT = 1 min
FTQ=97 % FTQ =99.5 % FTQ =100 % FTQ =100 % FTQ =100 %
41U9U 5 Processes
Process time (PT) =12 min Delay time (DT) = 18 min
Total turn around time (TAT) = 30 min Value Added = 33.3% Total FTQ= 96.5 %
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#a Wvane |wadwsiou|  nadwsAUGUALS
(KPI) (Target) | ddluns |assdi 1| asedt 2 |aedt 3

1. szegnatlunissesu <15 a6 9 7 5

U3nsiesenaindie

LNEYNTTN (W)
2. qiﬁmiaﬁmﬂma’mmﬁau <03 N/A 0.5 0 0

M98 (Fnunsey

1,000 Tudaen)
3. BNTINS LA ULIVDS

dthenelussezim

firau (%)

- nelu 5 3u 100 N/A 100 99 | 100

- nelu 2 Ju 90 N/A 91.7 | 92 | 923
4. ﬁi’wmuﬁé{ﬂwmmm @) 0 N/A 1 0 0
5. 9ns1AUNINelR (%)

- {3UUINS > 90 N/A 97 | 975 | 98

- fufUR > 80 N/A 87 90 | 92
6. Algaglun1sun

TsangrunavessUae

sensa (Lm/ada)

- fheiilieensefuen| < 15938 | 375 | 1556 | 1544 | 153.1

- fhedldsuludnen | 150 | 5025 150
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