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41U49U 11 Processes
Process time (PT) = 079 min/sAUNNTHAR Delay time (DT) = 1,470 min
Total turn around time (TAT) = 1,865 min Value Added = 21.18 %
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Simplify/Cell concept :
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Cell concept :
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Excessive processing :
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37U 9 Processes
= 0.44 min/saUNTNAR Delay time (DT) = 20 min

Value Added = 89.80 %

Process time (PT)
Total turn around time (TAT) = 196 min
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Fa TanadSavaslasinnsuazkasns
#ad3n Whvane |nadwsiou|  nadwsAUGURLS
(KPI) (Target) | #niluns |adeit 1| adeft 2 [adeft 3
1. $msnsanszezianlu |edd 1 > 50 0 513 | 513 | 514
MIUTINe (%) |(<3lug|  (6:00) | (2:55) | (2:55) | (2:55)
pswelU > 55
(< 242 ¥l
2. Qﬁamﬁzﬁmﬁﬁmﬁ' 0 44 N/A 1 N/A
gnasAu (1In/Q)
3. guAn1salnmEy 0 3 0 0 0
adufiuendu (%)
4. funuAussluns
Uﬁﬁﬁ!ﬂ’ll:l;'lflj’mﬂ’]ﬂ
-é’unwiamm (U) 0.69 .15 071 | 0.61 | 0.64
- ffuviusio Batch (UW)| 1,656 | 2,760 | 1,704 | 1,464 | 1,536
- uusied (um) 49,680 | 82,800 |51,120 43,920 46,080
5. 9R51AURINDLR (%)
- Whwithiivieaussy > 80 80 92 | 8 | 90
- MINURUNERYT > 80 80 90 90 95
v
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