UIN15AYITUUA?
Lisaesauuuliganang

Whveaudnnssy  unamusdnual auna
UNATENT UNINIEIUNT
UIBYIHT LEANG
uay urlung Wigylnsnua

Yaniseau NUITRILAZUIINTTOYA Loy
NundsnssugUlsuen endunssy
NUARTIEVRAZIRLTUTWNTY
FNUENTAUINA LAY TUNTNEIUIARTIA
Shwgdheuen dhenisnerua

fnvaslasenis

S?Jy'umauLLﬁﬁ%Ug’jﬁ’mums%’uﬁmsmawﬂwmaﬂmrgﬂasmaﬂ
Lilddussuuieniudaudnsdrsumsamasnsainums mssulu
UAINUUIYATIV NTFITEAUTNT wagn1s5uen vinlmandgminig
oMY WU Angalviuinis uagnissenssuuuligamineLdesannludl
JayauansanuglunisinsuusnisvesUiglvfinnu Jaimuiseuy
Auitelsiftaeusaniusmssuuinisvesnuedlunissesulutauas
so¥utrseiiu mendudnfentu waghilfides Weananuduauly
MSTULSMS SnlaRsTEEaTe T UneUNSBENTsEAE AT TUEN
A1130AINAZILNAITUUINT A

215

= ) a vy .
UINIINYITUUAI 1&]518\158LLUU1‘57\]‘(7‘|1&§J’1EJ



v

nQUszaeA

ANTUADULAL TLHLIAINTTOABYIUNISSUUSNSMLNEUNTTU

Yo

YUADUNITANRUIIUY

1. uHuniangssurienna/Flow (Neuyiuuse)

afufien ™ i M > wiby (= n
Al D olal T a A
) E 10 T
4 5 s "
i i wh -
i 5 W TR FT 15w T 1 ue LTy
FTL 90 FTOeTS T o [ )
B AR
i 7 procaLs
LR e Procods time IPT) 22.5 Ul ety time (OT) = 70 uTH
sl Tertal tuimmamund tme (TAT) 078 U Vil Ariekor % O w

2. MIIATIEY Waste (DOWNTIME)/&146)/ ki annawi b

AgED ansnmirvesdym wuamnaudly
Defect rework : - fiaekndunsiuiin HN da | New VSM/Error proof :
- udin HN gUaekin Wlidmihinsduld | - Wedesaunuunildnsiu
- uAlaludaen aunsaonderdie wslAn HN dUasannlu
drseiiuiesan doumunstiufinuuuiiy
Lifinstuiingrens iieananuamaAdou
swositoseiu Tun1studin HN Aanain
- fimsudlaludeen efl | - Usussuunisvhanlagli
AMAAIALAREUNNEN | LNAYNTATINABUTIENTT
groudidayaliinisiiuile
Futseiu
216 winnssuiie lasansinans Usssl 2559

AMZUNNYANERTASININGIUIE UMTINEdBuing




AUgRYEn

amnsinmirvesdym

wuannauily

Overproduction :

- usmsenauAnnaiuly

- wissugwuligUiean
Tudaenfidusunaios
v‘iﬂﬁéﬂwﬁmﬂé’%m
g ldlasueniuiaei

Waiting :

- sosuluiln so915¥ AU uavse
Suen

- sod i iauludsen

- {heldannsaosnanituil
suuinisldiesnnnlafing
wsdoya

- {hgdinaseTuuing 3

P '
Y =

Funeu Fausaziuneu
Hsvernansonpsuu
esnmsrhaudu
sruUiudeud
fewiloetu

- MOPATINUNIATTYLNNS
lnasnvien vlvines
sodmthiduiludaen
HaIt7)

- faspssesuuinsiu
Huflaudetunousuen
Lﬁaamﬂlﬁﬁsﬁagauam
uagldansnainnziy
nansuenla

Not using staff talent :
- Msiunsisenvagiaelite
SUERIS)!

- @wihiinmsdudeaden
ForfUredifllussuuite
FsRueen vilvigade
Wmthitlunisliusnis
SutnszRu

Standardized work/

Visual sign :

- lydideanu R vaetnsAa
Tudsendou wlelU AR
sulusesgmau lngli
ng1uageantnsAifianses
Tudaeniisndudedldnu

New VSM :

- \ilotrsziutsutesudn
anunsasuenlaviudl lne
ansvernaTuneuNsEeN
Fovon13u waznsom
Suen

- aunuludieranmiaensia
Useiudpuiifszozmslna
PNTee Weanszezna
e ludeenuniese

Optimal batching :

- wangiavAalunissuluiln
uazdseliu ielsiivag
NIIURIEULVDINULD
LAYANAATITZEZIANT
aglasuusmsla

Innovation :

- uanaavAIUIY ununng
SunTothsziduaien

Cell concept :

- mihiduludewuy
milk run

- anynseveshe oS
sosuluidn wavdsztu

- YSUmumilen1sng
ADUN LMD IUAL AU
fswesffufufnu

217

= ) a 'y .
UINIINYITUUAI 1uﬂﬂ§iaLLUU15‘qﬂ1ﬂ3Jﬁﬂ




ANNgLUEn

awnanwmdivestym

wuamndly

Transportation :

- Tufagnluadnun ldiSes

- Wwmthiduludseiu
thanasludeenlandouiu

- sevanegn o sesulutn
79EUNTTERUAEY UALTE
Fuen

- wehilsnsgtalaiviu

aAunusEEznagUe liavAveae
95un1ssnw lalSegadey
Motion : - funliusnisgUaelile

agluusnnufeiu wia
nuunnedUIedes
waeuiinnmssedulua
fivoemsa sensducen
Fomiveanisiuile

nan
G158 LarIOLaTA?
Sugnumivieseivesuen
- AWAUINITING
ADUNILADS WATAILALS
nstalfuRem vilu
Wnfvihaulains
uazlilazain
ey o
quUssanaunly
. - suuszanayalganglulassnis (um)
nsnenshly ) .
AauAiunIg waenLduns
1. 1A50900nURsAN - 43,400 (7 1A5949)
o . d
2. ASDIEWNUUNSLAR - 74,800 (22 1AT89)
3. DUANIA? - 27,500 (3 1A399)
374 - 200,700
218 uinnssumau Tasansinas Usedid 2559

AMZUNNYANERTASININGIUIE UMTINEdBuing




aal v v 1 P
NS LazNITRAIUIRBLLDY
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- JU iR (%) >80 753 84.7 86 86.7
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