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97U 8 Processes

Process time (PT) = 485-8,050 min Delay time (DT) = 525-1,770 min
Total turn around time (TAT) = 1,010-9,820 min

Value Added = 23-74% Total FTQ = 28.46%
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91U7U 8 Processes

Process time (PT) = 267-7,720 min
Total turn around time (TAT)
8.4-81.6%

Value Added =

432

Delay time (DT)

= 592-8,855 min
Total FTQ = 62.85%

325-1,1355 min

winnssuAau lasensinnn Ysganl 2560

AULUNNYANANIAITIINGIUIA UM INGaELTARE

5-30

min

5-10

min

derdls
mssnw i
N BRIG IR
PT=2-30 min
FTQ = 95%

A 120-360 min

Suen
waiivin
)

PT=5-10 min
FTQ = 95%




/ a/

YIANAAISAVBIIATINITHATHAANS

v N ey o ddﬂﬂwntlll
kel Whnane | waawsneau HAANSNUNUALN
(KPD) (Target) | Awllun1s | o¥5l 1 | adefi2 | aedi3

Lanheusseile 270 20 31.8 36.6 43.1
%’qumﬁﬂ’]ﬁ'mm'm (21/66 (26/71 518) | (22/51 519)
regimen neluan )

12.00 u. (%)

2855 heusSadile 270 20 47 52.1 49
SugasivnUnnu (31/66519) | (37/71570) | (25/51918)
regimen nglunan
13.00 u.* (%)

3.588gaRUAE Y <4 8 4.7 4.5 a4
WWnShwRaluve
HUaeaunsealasy
guadvhUn (alus)

4.8ANANVBINTEUIUNIS NA 231 Ay One-day trip
Iuﬁﬂqyﬁlﬁguﬂqamj NWLA“UIW-ﬂﬁyULEdJU (8.00-20.00 u.)
R-CHOP (1)

5.anAld91891nA"S NA 398,700 219,285
ANTLYLLIANTOADY (inﬁﬂlﬁ 179,415 U'ﬁﬂ/ﬂ

PR Ao 9
Yoy (Um/A) AR 45%)
6.anuanelanie (1 10)
(GERYN))
- flheuazy i >8 NA 9 9 9.5
- fuf iR 28 NA 8.2 8.5 8.1

(*souanvnevaInsaseiniivitnues Delivery g van 12.30 u.)

s v M v o v a o0 a
ﬂ’liwwu’li:UUﬂ’ﬁQLLaQﬂ’]Uﬁlﬂiuﬂﬁiiﬂw’]ﬂ’wﬂ’]tﬂuﬂ’]ﬂﬂ

433

lunadUefiaw sae Lean Thinking in Health Care




