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“CEE.EO (C-E-E-EQ)”
Communication : N153013
o 1% 1SBAR lunsdoansuazdsse/menendeya
- asuenuddiusinaranun iU
- afeenulaends anIeuraTENINYARS i karIeY
Engagement : N13a319ANLRNIY
® a¥auaziSouiann Patient & customer experience : Jasizvinazléteyavesilivinisiionisiamiuazaiis
winnssulumsdweunauogisioiiles
® ii3uaiis Healthy workplace : a¥aSugunmuazanmindeylunmhauaznisuinisia derfiuganndinns
vhau uaghliAngunmuazaudusgifvesynaing
Environment :
o afumnufBuiudunndon mIsyinuninensuazdunnden Inglivdnnis 3R (Reduce amnslininensuas
wasuitldsndu Reuse nsthnduanldsn was Recycle nsinduulalu)
Excellence Organization : asAnsuvisaatduaa Usynounae
® High Reliability Organization (HRO) : asfnsfitlisla
- &@519U55871MAlun15¥I19U No harm, No blame, No shame
- afuemmszviinfuesyaains (Situation awareness) wagdinisusziiiuaandes liiensuivsdansauidsads
30 (Proactive Risk Management)
- Alsersindamn (Root cause analysis : RCA, Failure Mode and Effect analysis : FMEA) \ieoBnLUL/ WA
nszuuNshnw/ssuuau WdesiuanuRanaialaeadsdwywedade (Human factors)
- din3asile Siriraj Concurrent Trigger Tool (SICTT) : a¥auwUfdiitentsquadthelifinanuvaensdoidgn
frenstvuadayanaifiouusiiug (Modified Early Warning Signs : MEWS)
- Siriraj 2P Safety Goals (Us¥nAlsswg1una)
® High Performance Organization (HPO) : a&ﬁﬂﬁﬁﬁamiauzqa
- dneuel Thailand Quality Award (TQA) wagzgn1sufjufaae Siriraj Implement Model for TQA (SilM-TQA)
WleWaunsEUUNTUIISInnsTesAn Y wazneiv/aanu/qud/lsaSey
- ie3esile Siriraj Clinical Tracer Plus (SICT Plus) : susesgfihegnisiimuinszuiunisquainenaulsa/sinans
athaduanainindn asds Yaoass guamdube
- U%’UﬂqqLLaxa%fNui’mﬂsmaziwiaLﬁaqé’wmémﬁa@mmw PDCA, Lean, R2R & Innovation

® Organization Intelligence (OI) : 3ANT8R3Y
- 14 Siriraj Link-Share-Learn (Siriraj Knowledge management strategy) Lﬁ@ﬁﬂé’ﬁ]ﬂ%ﬂmwmamﬂmﬂﬂﬁlﬁmmi
4319 Knowledge asset lnafinsanglen wusdu a5 daiiu aruslandeuldluane ibiAnnsiauinun mam asns
uinnssulunsianulsedn tasWaunay ﬁmiﬁuEJ']EJmamﬂ%mmﬁﬂfﬂumiv‘hmuﬂizﬁw (Organization Learning : OL) LAnA1$
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BNTLAUAMANTITEAUYAAD MIIBNY waeisnnz dudSulvinug 1Wuesdnsurenisieu; (Learning organization : LO)
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