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¨u´
e¹
�¹¡

ÒÃ
¾a²

¹Ò
¤u³

ÀÒ
¾ 

¤³
aæ
¾·

ÂÈ
ÒÊ

µÃ
�ÈiÃ

iÃÒ
ª¾

ÂÒ
ºÒ

Å 
 

»Ã
a¨

íÒ»
� 2

55
5-

25
56

 
    

    
    

    
    

    
    

    
    

    
    

    
    

    
    

    
    

    
   

HH
ea

lt
h

y
 C

o
m

m
u

n
it

y
ea

lt
h

y
 C

o
m

m
u

n
it

y
  

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

J
o

u
rn

ey
 t

o 
J

o
u

rn
ey

 t
o 

EE
xc

el
le

n
ce

 &
 S

u
st

ai
n

ab
il

it
y

xc
el

le
n

ce
 &

 S
u

st
ai

n
ab

il
it

y
    

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

S
af

et
y

 C
u

lt
u

re
 b

y
S

af
et

y
 C

u
lt

u
re

 b
y

  RR
is

k
 M

an
ag

em
en

t
is

k
 M

an
ag

em
en

t   

   
   

   
   

   
   

   
   

   
   

   
   

   
  

   
   

   
   

   
   

   
   

   
   

   
   

   
  L

ea
rn

in
g 

L
ea

rn
in

g 
OO

rg
an

iz
at

io
n

rg
an

iz
at

io
n

  

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

C
o

m
m

u
n

ic
at

io
n

C
o

m
m

u
n

ic
at

io
n

  EE
ff

ec
ti

ve
n

es
s

ff
ec

ti
ve

n
es

s   

    I
n

cr
ea

se
 C

u
st

o
m

er
 a

n
d

 S
ta

ff
In

cr
ea

se
 C

u
st

o
m

er
 a

n
d

 S
ta

ff
  SS

at
is

fa
ct

io
n

at
is

fa
ct

io
n

  

ÊÒ
ÁÒ

Ã¶
Èึ¡

ÉÒ
ÃÒ

ÂÅ
aeo

ÕÂ´
ä´

�·Ò
§eÇ

çºä
«´

�§Ò
¹¾

a²
¹Ò

¤u³
ÀÒ

¾ 

w
w

w
.s

i.
m

ah
id

o
l.

ac
.t

h
/t

h
/d

iv
is

io
n

/s
o

q
d

 



æ¹Ç·Ò§¡ÒÃ»¯iºaµie¾ ืèoãË �·u¡· �Ò¹e» �¹ HEROES 

1. ªuÁª¹Êu¢ÀÒ¾´Õ (Healthy Community) : eÊÃiÁÊÃ �Ò§Êu¢ÀÒ¾·Õè́ Õ·aé§
Ã �Ò§¡ÒÂ oÒÃÁ³ � Êa§¤Á ¨iµã¨ ·aé§ã¹ºu¤ÅÒ¡Ã ¹a¡È¡ึÉÒ ¼Ù�½ �¡oºÃÁ æÅa
ªuÁª¹ 

 
 
 
 
 
 
2. ¡ÒÃ¾a²¹ÒÊÙ�¤ÇÒÁe» �¹eÅiÈæÅaÂaè§Â¹ื (Journey to Excellence & 

Sustainability) o´Â»ÃaÂu¡µ �ãª �e¤Ã ืèo§Áoื¤u³ÀÒ¾·ÕèeËÁÒaÊÁ¡aººÃiº·/
§Ò¹·Õè·íÒ eÃièÁµ �¹¨Ò¡e¤Ã ืèo§Áoื¤u³ÀÒ¾·Õè§ �ÒÂ ¤ ืo PDCA ¡íÒË¹´
Çaµ¶u»ÃaÊ§¤ � æÅa KPI ·Õè́ Õ ·ÕèÊÒÁÒÃ¶æÊ´§¶§ึ»ÃaÊi·¸iÀÒ¾ »ÃaÊi·¸i¼Å 
æÅa¤u³ÀÒ¾§Ò¹ ÃÇÁ·aé§¡ÒÃ¨á ·íÒæÅaãª �æ¹Ç·Ò§»¯iºaµi (guideline, 

CPG) ÁÕ¡ÒÃºÃiËÒÃ·Ãa¾ÂÒ¡ÃoÂ �Ò§eËÁÒaÊÁ ¤u�Á¤ �Ò (Utilization 

Management) ¡ÒÃãª �æ¹Ç¤í  Lean, Lean-R2R æÅa¡ÒÃ
e·ÕÂºe¤ÕÂ§ (Benchmark) ã¹¡ÒÃ»Ãaº»Ãu§¤u³ÀÒ¾§Ò¹»Ãa¨íÒ  

3. ¡ÒÃÊÃ �Ò§Ça²¹¸ÃÃÁ¤ÇÒÁ»Åo´ÀaÂ´ �ÇÂ¡ÒÃºÃiËÒÃ¤ÇÒÁeÊÕèÂ§eªi§Ãu¡ (Safety 

Culture by Risk Management) : ¨aºµaÇ» �­ËÒãË �ä´ �¡ �o¹e¡í eËµu
e» �¹Êiè§·Õè́ Õ·ÕèÊú  (No harm) æµ �eÁ ืèoe¡í eËµu¡ÒÃ³ �äÁ �¾§ึ»ÃaÊ§¤ �¢ ึé¹ µ �o§ÁÕ
¡ÒÃÃÒÂ§Ò¹ouºaµi¡ÒÃ³ � (Occurrence Report) µÒÁÃaºº (No 

shame) e¾ ืèoÃÇºÃÇÁ¢ �oÁÙÅ o´ÂäÁ �¡Å �ÒÇo·É¡a¹ (No blame) æÅa
¹íÒÁÒÇie¤ÃÒaË �ÃÒ¡eË§ �Ò¢o§» �­ËÒ (RCA) e¾ ืèo» �o§¡a¹¡ÒÃe¡í «éíÒ 

 
  

4. ¡ÒÃÊÃ �Ò§o§¤ �¡ÃæË �§¡ÒÃeÃÕÂ¹ÃÙ� (Learning Organiza-

tion) : ÊÃ �Ò§Ça²¹¸ÃÃÁ¡ÒÃeÃÕÂ¹ÃÙ�ãË �e¡i´¢ ึé¹ã¹Ë¹ �ÇÂ§Ò¹æÅa
ÃaËÇ �Ò§Ë¹ �ÇÂ§Ò¹ o´Â´ ึ§¤ÇÒÁÃÙ� ¤ÇÒÁeªÕèÂÇªÒ­·ÕèoÂÙ�ã¹µaÇºu¤¤Å 
(tacit knowledge) oo¡Á Ò e » �¹µa Ç oa ¡ÉÃ  ÃÙ » ¸ Ã ÃÁ 
ÊÒÁÒÃ¶Ê ืº¤ �¹æÅa¨aºµ �o§ä´ � (explicit knowledge) ãË �
·u¡¤¹ä´ �ÃaºÃÙ�/eÃÕÂ¹ÃÙ� (Link) ÁÕ¡ÒÃæº �§» �¹ æÅ¡e»ÅÕèÂ¹eÃÕÂ¹ÃÙ� 
(Share) æÅa·º·Ç¹¼Å¡ÒÃ´íÒe¹i¹¡ÒÃÊÁèíÒeÊÁo (Learn) 

e¾ ืèo¾a²¹Ò»Ãaº»Ãu§§Ò¹ãË �´Õ¢ ึé¹oÂ �Ò§µ �oe¹ ืèo§ æÅaÊÃ �Ò§¹Çaµ¡ÃÃÁ  
 
 
 
 

 
 

 
5 . ¡ Ò Ã e ¾iè Á » Ã a Êi · ¸i À Ò ¾ ã ¹ ¡ Ò Ã Ê ืè o Ê Ò Ã 

(Communication Effectiveness) : ÊÃ �Ò§Ãaºº¡ÒÃ
Ê ืè oÊÒÃÊo§·Ò§·Õè ´Õ  e¾ ืè o ãË �·u¡¤¹·í Ò §Ò¹Ã �ÇÁ¡a¹ ä´ �oÂ �Ò§ÁÕ
»ÃaÊi·¸iÀÒ¾ ÁÕ¤ÇÒÁe¢ �Òã¨¶Ù¡µ �o§ µÃ§¡a¹  ãª �¢ �oÁÙÅÃ �ÇÁ¡a¹  o´Â
¤íÒ¹ ึ§¶ ึ§ÀÒÉÒ·Õèãª �ãË �eËÁÒaÊÁ¡aº¼Ù�ÃaºÊÒÃ 

6. ÊÃ �Ò§¤ÇÒÁ¾ ึ§¾oã¨æ¡ �¼Ù� ãª �æÅa·ÕÁ¼Ù� ãË �ºÃi¡ÒÃoÂ �Ò§ÊÁ´uÅ 
(Increase Customer and Staff Satisfac-
tion) : ¡ÒÃ»Ãa eÁi¹¤ÇÒÁµ �o§¡ÒÃ¢o§ÅÙ¡¤ �Ò (Voice of 

Customer) e» �¹Êiè§ÊíÒ¤a­·aé§·Õèe» �¹·Ò§¡ÒÃæÅaäÁ �e» �¹·Ò§¡ÒÃ 
e¾ ืèo¹íÒÁÒ¡íÒË¹´¤ÇÒÁµ �o§¡ÒÃ/¤ÇÒÁ¤Ò´ËÇa§¢o§ÅÙ¡¤ �Ò æÅaãª �ã¹
¡ÒÃÊÃ �Ò§¤ÇÒÁ¾ ึ§¾oã¨æÅa¤u³¤ �ÒãË �¡aºÅÙ¡¤ �Ò ´a§¹aé¹·u¡¤¹·ÕèÁÕ
Ë¹ �Ò·Õèã¹¡ÒÃµi´µ �o¡aºÅÙ¡¤ �Ò µ �o§ÃaºÃÙ�¤ÇÒÁµ �o§¡ÒÃ¢o§ÅÙ¡¤ �ÒæÅa
Ã �ÇÁ¡a¹e» �¹·ÕÁã¹¡ÒÃ»Ãaº»Ãu§¡ÒÃ·íÒ§Ò¹ æÅaºÃi¡ÒÃãË �µÃ§ËÃ ืo
eË¹ ืo¤ÇÒÁ¤Ò´ËÇa§¢o§ÅÙ¡¤ �Ò eª �¹ ¡ÒÃºÃi¡ÒÃ·ÕèÃÇ´eÃçÇ·a¹µÒÁ
¡íÒË¹´eÇÅÒ ¡ÒÃÊ �§Áoº¼Å§Ò¹·Õè´ÕÁÕ¤u³ÀÒ¾ e» �¹µ �¹ ÃÇÁ·aé§e¾ ืèo
ÊÃ �Ò§¤ÇÒÁ¼Ù¡¾a¹¢o§ÅÙ¡¤ �Ò  

 

Link 

 

Share 

 

Learn 

H arm 
 S hame 
B lame 

»Ãaª­Ò  ¤ÇÒÁÊíÒeÃç¨·Õèæ· �¨Ãi§oÂÙ�·Õè¡ÒÃ¹íÒ¤ÇÒÁÃÙ�ä»»ÃaÂu¡µ�ãª�
  e¾ืèo»ÃaoÂª¹�Êu¢æ¡ �ÁÇÅÁ¹uÉÂªÒµi 
ÇiÊaÂ·aÈ¹ � e»�¹Ê¶Òºa¹·Ò§¡ÒÃæ¾·Â �¢o§æ¼�¹ í¹  
  Áu�§ÊÙ�¤ÇÒÁe»�¹eÅiÈÃa áºÊÒ¡Å 
¾a¹¸¡ï   

1. ¨a´¡ÒÃÈ ึ¡ÉÒ e¾ืèo¼Åiµºa³±iµ ºu¤ÅÒ¡Ã·Ò§¡ÒÃæ¾·Â �·u¡
Ãa áº æÅaæ¾·Â �¼Ù�eªÕèÂÇªÒ­e©¾Òa·Ò§  

2. ·íÒ¡ÒÃÇi¨aÂ æÅaÊÃ�Ò§ºÃÃÂÒ¡ÒÈ·Ò§ÇiªÒ¡ÒÃ  
3. ãË�ºÃi¡ÒÃ·Ò§¡ÒÃæ¾·Â �·ÕèÁÕ¤u³ÀÒ¾ ¤u³¸ÃÃÁ ·a¹ÊÁaÂ ä �́

ÁÒµÃ°Ò¹ÊÒ¡Å Êo´¤Å �o§¡aº¤ÇÒÁµ�o§¡ÒÃ¢o§»Ãae·È æÅa
¹íÒÁÒ« ึè§ÈÃa·¸ÒæÅa¤ÇÒÁ¹iÂÁÊÙ§Êu´¨Ò¡»ÃaªÒª¹ ÃÇÁ·aé§
ªÕé¹íÒÊa§¤Áä·Âã¹´ �Ò¹Êu¢ÀÒ¾o¹ÒÁaÂæÅa¤u³ÀÒ¾ªÕÇiµ  

 

Ça²¹¸ÃÃÁo§¤ �¡Ã    Ça²¹¸ÃÃÁo§¤ �¡Ã·Õèeo ืéoµ �o¡ÒÃ¾a²¹Ò¤u³ÀÒ¾ 
Seniority 
Ãa¡¡a¹´ü ¾Õè¹ �o§    ·íÒ§Ò¹e» �¹·ÕÁ eÃÕÂ¹ÃÙ�Ã �ÇÁ¡a¹ 
Integrity 
« ืèoÊaµÂ � ¶Ù¡µ �o§ eª ืèo¶oืä´ �  ãª �¢ �oÁÙÅ¨Ãi§ã¹¡ÒÃ·íÒ§Ò¹ 
Responsibility 
Ãaº¼í ªoº ÁÕ»ÃaÊi·¸iÀÒ¾  ãË �¤ÇÒÁÊíÒ¤a­æ¡ �¼Ù�ãª �ºÃi¡ÒÃ  
µÃ§µ �oeÇÅÒ    Êa§¤Á æÅaºu¤ÅÒ¡Ã Áu�§¼ÅÅa¾¸ � 
    ÊÃ �Ò§¤u³¤ �Ò 
Innovation 
¤i´ÊÃ �Ò§ÊÃÃ¤ �    ã½ �ÃÙ� ¾a²¹Òµ �oe¹ ืèo§ 
Respect 
ãË �e¡ÕÂÃµi¡a¹    eËç¹¤u³¤ �Ò¢o§¤¹·u¡Ãa´aº 
eoÒã¨e¢ÒÁÒãÊ �ã¨eÃÒ 
Altruism 

¤íÒ¹ ึ§¶§ึ»ÃaoÂª¹ �¢o§¼Ù�o ืè¹ æÅaÊ �Ç¹ÃÇÁe» �¹·Õèµaé§  
Journey to excellence and sustainability  

Áu�§Áaè¹¾a²¹ÒÊÙ�¤ÇÒÁe» �¹eÅiÈ ÁoืoÒªÕ¾ ÁÕÇiÊaÂ·aÈ¹ � e» �¹Ãaºº 
æÅaÂaè§Â ื¹    ¤Å �o§µaÇ 


