JIUWRAJUIAUNIW

NISANIUUNIU / Key Performance

> duu3n1532n7s / Academic area

+ A9UNNNITHAMAW (Quality Fair) 2558 Fav
“Healthy, Harmony and High Performance
Organization through Innovation”

Annual Quality Fair 2015, entitled “Healthy,
Harmony and High Performance Organization

through Innovation™

Juouginsouu (Au)
Participant (person) mstinistinnWETUUs:endlE AstinowwWawalo
Us=910 (A=IUUIRAL 5) (P=IUUIRAL 5)
Fiscal Year melu maon sou Knowledge Application Index Satisfaction Index
Intertial Exterial Total (total score of 5) (total score of 5)
2555
S 1,056 147 1,203 424 425
0 1,146 134 1,280 413 428
2013
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o wewwsHauuIansIndien lngdavhmisdeuianssn
Fidu Tasensfiaas
Outstanding innovations distribution, publishing The
Book of Outstanding Innovations - Star Award Project

IwenwsTRIRKUOEIUANE (18U)

Distributed to Agencies (quantity)

Us=910

Fiscal Year melu meuon sou
Internal External Total

2554
e 485 867 1,352
550 47 915 1,332

2012
008 915 439 1,354

2013

> ashemu Taawda IdSam dsuiunaialFiianswamn

Monitoring, assisting, advising, and assessing for continuing development

asradamumelu KesdfiRnamemsunn (Intermal
Audit) 15za11 luuil 28 uns1an 2558 feTuii 27
NS 2558

o iend@ramelu Uszdnll Tufl 18 - 26 dAquisu 2558
uazIuil 3 NINYIAN 2558 A1UIU 20 AMINIINNTT
asaNa89In 16 findinieaddin 12 a1algams

13AaTn 229 wihzemuneaain 27 dninenunain
57 wihBuaiiayl uaz 51 wibigunisdiaain

o danmaidantiugu (verify) lassnsdaenn dazandl Tun
18 - 29 WemHAAN 2558

= Conducting the annual internal audit of medical
laboratories on 28 January - 27 February 2015

o Conducting the annual internal surveys on 18 - 26 June
2015 and 3 July 2015, with 20 cross-functional teams
and 16 clinical lead teams; visiting 12 preclinical
departments, 229 clinical units, 27 departmental offices,

57 supporting units, and 51 preclinical units.

« Arranging verification of Annual Star Award Projects on
18 - 29 May 2015
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» msSunsasalsaiiuainasansanauan / Surveys by external agencies

« Juii9-10 mngas 2558 %‘”mmﬂ"‘m“ﬁ““]“‘mw « Annual Education Criteria for Performance Excellence
mafinmnganuiiuga (EJPEx) dszdileutszanm (EdPEx) Audit by Mahidol University on 9 ~10 Jul 2015
2557 AMNNAINYIALNAAR

> umsaivaty idsla uasidiayiiesi / Employee engagement and recognition

- HOUINTAUAAAAMAIN (Quality Person of the o
] i usvinsasAMY Quality Fainilszan1 2558]

“iel £ i Healthy, Harmony and High Performance Organization through Innovatio
Uazand e amMuAaMSLNNgANEATHIITI TN 1L &

Bestow “Quality Person of the Year 2014” award upon inonerp oA TaEatR, .8 (2% AN A
Professor Prasit Wattanapa, MD, PhD,Dean of the
Faculty of Medicine Siriraj Hospital.

Year) 1szdn1 2557 léun anaasnansd aswmsunnd

» nauTeialasensfaan deil

Star Award Project presentation, as follows:

91U0U (%) / Awards (%)

Uszinnswda
Award Category 2554 2565 2566
2011 2012 2013
> Uszimmianeu
Division Award
« wafumailsidiu
199 200 202
Submitted
- l¥suseta 180 161 173
Awarded (divisions) (90.5) (80.5) (85.6)
- whoowiidu uwadiin
“ 2 3
Platinum Star Award for Outstanding Unit
- whaufeu aanas
7 45 39
Gold Star Award for Outstanding Unit
- mhanufiau
103 114 131

Star Award for Outstanding Unit

298 | Tzl 2558
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5 9
Jsinreng $uoU (%) / Awards (%)
Award Category 2554 2555 2566
2011 2012 2013
> Usznnudenssu
Innovation Award
« aswilnedumsiszidiussia
369 250 252
Submitted
o ldFuseda 155 87 106
Awarded (42.0) (34.8) (42.1)
- winnssu / Tasoms Ald3ussTendmnssuden
127 75 83
Outstanding innovation / project
- sdanssn / Tasons AU uszmsUSreTEnnsAieu = 2 25
Outstanding innovation / project and resource management
- wianssufduduuida Lean
12 5 13
Outstanding innovation in Lean concept
> wanssziu (azunudi 5)
Evaluation result (total score of 5)
« lanamznssunsfiansandadusieda
By judges
- dszlomfimisneulésy
439 441 426
Benefits to applicants
- Uszlomiienes 1650
457 438 433
Benefits to the organization
« lanmisnou/ dhessuianssu
By applicants
- dsglumfimiansuldsu
434 432 437
Benefits to applicants
- datlomiiienss 1650
437 435 437
Benefits to the organization
USTIa91NdvANS! N / Awards from External Agencies
ﬂi:mﬁﬁuﬂ‘m’fma\m‘::mum‘iﬁwmqmmwamuwmma As the first hospital in the nation receiving the

Sufmin (Advanced HA) faen1@3aiu Advanced HA annaniii  Certification of Advanced Hospital Accreditation from The
’i‘uiaﬂqmﬂﬁwﬂmuwmma (mﬁmwm‘m&) (mw.)mnmam‘ﬂmiﬁ Healthcare Accreditation Institute (Public Organization),
maunngIre: Srazuiin "s‘guum"’iiﬁmim:mwgﬁmimqm Ton presented by Professor Rajata Rajatanavin, MD, the
Tsengnunadssa Wulssweanuiauvsusnuasdssmeilédunisiusas Minister of Public Health, on 10" March 2015 at the IMPACT
1l 10 fwen 2558 o4 oAnsBNLTia Watw guﬁuamﬁuﬁma: Forum: IMPACT Arena, Exhibition & Convention Center.
mathzy Suudeiflaemasil
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