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U 2546-
2548

} * maa%ﬁua‘%uqtsumw (HPH : Health Promotion Hospital)
* NMSUIMITNINGINTEUAMN (UM : Utilization Management)

U 2550

U 2551
- 2554

HEROES (He-RoES)

* Healthy Community (¥u¥uavama : §l4U3n1g yaains UnAnw/a
Hnousy yuywdwinny uazdeny)

* Journey to Excellence & Sustainability nmswaiuganududeuas
faiu Tneldindesilonann
- Clinical Tracer/Clinical Practice Guideline (CPG)
- Benchmarking KPI
- Utilization Management, Lean, Lean-R2R

* Safety Culture by Risk Management (n13a@5193musssuANUUansiY
ﬁaamsu‘%mimmﬁmL%ﬂ‘;ﬂ)

* Learning Organization (N15a31904ANTUINNTTIIEUS)

* Communication Effectiveness (mswinuszansnwlunisdeans)

® Increase Customer and Staff Satisfaction (#3133 ufianalaunnld
WAz liuIn1seE19aung)

U 2559 -
2562

CEE.EO (ceer0)

* Communication : N1540a15%8 ISBAR

* Engagement : N5a3 AU

* Environment : a¥9mnudsBusnudannden misyinumineniuas
dauandeu Tneldwdnnis 3R (Reduce annsldminennsuasndsnuiil

§18u Reuse Msthnduulden was Recycle nsthnduunldlu)

* Excellence Organization : asAnsussAsLluda Usenausie

- High Reliability Organization (HRO)

- High Performance Organization (HPQO)

- Organization Intelligence (OI)




