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Turnaround Time OPD/ER — Only 1 Value Dimensions

}

Wow! Experience — 3 Value Dimensions
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Wow! Experience — 3 Value Dimensions

Patient Safety Flow Efficiency Satisfaction
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Wow! Experience — 3 Value Dimensions

Flow Efficiency

. sasazihauanifivauuna Wadenatiia 12nat < 1 e s wnsandutiule

. sauaziihauanidinuung uasinsratdaaluiuderdu dnatsanaidan < 1 92Tue

. ARdginuadilunisinduuinisainisenenuna (Visit) aasfihaeail

. sagaziihaviasunnens level 3,4 Tafatsanisdadulaia Admit/refer/ Discharge < 4 211
. -s"auazv{ﬂamﬁu,wms.i"tﬂz.i"l.'aa'l’tun'\szi'mﬁ'maana'm ER (Admit/refer/Discharge) < 4 29

. sagaviihaaiiduiaingd (VaslWuav) Mlananlunis Admit < 2 7 T9

. sauaziihoaiiduaidiauung Wadenatia 12inat < 1 92Tue swnsanauinule

. sauazsifile ER nsu Fast track (Stroke, STEMI, Sepsis) i Achieve time related goal

10
OKRs

O NGOV A WNR

Satisfaction
9. sauariihaszsiuarutivnala TOP BOX = 5

Patient Safety

10. Sruwuaiidasailunvidscavaauttluduasiaunnjila
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Driver's Diagram of Strategic Initiative 1.3 Medical Service Excellence Reform
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Initiative 1.3 ’
Medical Service Excellence Reform

ks

dasunadiiin Strategic KPIs anuunugnsarsinsnaiz il w.e. 2563 - 2567

gmsAansi 1 Ufgluiaaunan (Future-focus Reformation)

. Project Owner: se.un.1lin2a unugidswHad
nagnstag 1.3 dfsUuinisedrunisunnegd (Medical Service Excellence Reform)

5a9Wa.9N.A352
frinszéuriusia — SMART Operation Fnvindayatlag : viiaduindauqaiAinisusnis (Value Driven Care Unit) ns: 4-1887

dadiia Smart Service with Wow Experience wihuiu : sauaz
deany : vh2iayaann Value Dimensions v 3 61u — Safety, Flow Efficiency uaz Satisfaction

Waansa1u Safety
« Fwuatitnmsalludvilszaedautiluduasiauaihe

waawseau Flow Efficiency

. muuuwﬂmuanmnumumnnwummﬂqm'ﬂsunn Si Flow 1ad5za1g nasusnaisryluluiaving aufsnaridaouasansansnn < 1 d2Tug )

. muuuwﬂwuanﬁﬁﬁwmu Lfsvaznandousanadauidaianzidan (routine lab 2avmaitnnengaaiin) aufvnaiianaanwsanlawuuwnd < 1 g
+ Anuribavasuwnds level 3,4 1/I°[°JJI.’JZ~]’1ﬂdlmnnlﬁﬂm“ﬂ’mi'ﬁ Audannunisdadulaia Admit/refer/Discharge < 4 2.

. a'm';uwﬂ';m/lLmeuiﬂLama'mmuaanmn ER (Admit/refer/Discharge) < 4 2.

« nugiboaifmafidtanune Wadenaiia e < 1 miuo gunsanduinule

+ @ wnunibhe ER ndu Fast Track (Stroke, STEMI, Sepsis) 11 Achieve time related goal 2asueay Fast track

« Fuueflunisaniuusnsanisenea (Visit) zavthadailanay (aniunissuudanskiu Al uaz Telemedicine)

. gihoatifwednas (WadlWuas) Aldaarlunis Admit < 2 hTue

wadnseu Satisfaction
- saaaggiheadsudiuauivwala TOP BOX = 5

° = o, P - - = a
gasasdnnt : - anudtunissieeunanisedive L s1e 3 au [ s1a 6 wdau [ s1et O L (s21) ...

sauaraaIWadanseau Safety + sauazaasnwainssu Flow Efficiency + sauazaasuadnseu Satisfaction

il 2563 2565 2566 2567
aihuuna N/A 60 XX XX XX y
WamseELiuY N/A Updated May 2021

Yoy Example
Wow! Experience — 3 Value Dimensions

e

o oo

1. sasazgibauanifivauuna Wadenania et < 1 710 sunsanduiule’
2. sauazgihouaniiiavung uaziasmadaaluiuidodu Tdnaisanatdan < 1 4alue
3. adasinuadslunmsinduusnisanntsenenuna (Visit) aaviihaeail

Flow Efficiency

4. sagavifihamiasunntiias level 3,4 Tinansanisdndulawia Admit/refer/Discharge < 4 aiu

1 0 500/ 5. sauavifihaiiuwnedadinanlunisiniinaaanain ER (Admit/refer/Discharge) < 4 4 Tue
(0]

6. sauavifihuaiiduiaingd (Waslwuae) Aldarluns Admit < 2 2 Tue
Satisfaction
100% or

7. sanazihagiduaiidauuna wadenaiia a1 2 Tue aunsanauLule’
Patient Safety

25%

8. sauavifiha ER nau Fast track (Stroke, STEMI, Sepsis) # Achieve time related goal

9. sauazpihailszidivaruivwala TOP BOX = 5

10. srwuaiidnisailuviviseavaauitluduasiauneibhe
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— 3 Value Dimensions

Goal Actual Result

1. sagavfihauaniifivauung Wadenatiia 12nat < 1 5T swnsandutiule 50 75 @
2. sasaziihauaniiivaning uazinsiadanluiuderdu Tnarsanatian < 1 92Tue 60 60 @
3. mwausinuadelunisiduusnisainTsenenua (Visit) aavifibacail 5.4 5.8 @
4. sauazeihaviasunneins level 3,4 Tafnaisanisdadulawia Admit/refer/ Discharge < 4 211 80 70 @
5. sagaziihaunneldinanlunaisiiiaaanain ER (Admit/refer/Discharge) < 4 22Tuv 60 70 @.
6. sauaziihuniiduiningd (WavlWuae) Aldarlunis Admit < 2 92 Tue 85 -

7. sasaziihuniduinidvanuna Wadenatiia 12nan < 1 5T swnsandutiule 60 -

8. sauazsfila ER nsu Fast track (Stroke, STEMI, Sepsis) i1 Achieve time related goal 20 70 @

Achieve 3 ann 8 2ia = 3/8 = 0.375 =37.5%

= (37.5/100) * 50

Flow Efficiency AZLLUULAN dn o
-'# 50 Aazuuunta 18 75

50%

— 3 Value Dimensions

Goal Actual Result

Ge®006

gl ldidusaatiiun1sla

Achieve 3 ann 8 2ia = 3/8 = 0.375 =37.5%

= (37.5/100) * 50

Flow Efficiency AZLUULA dn o
-Q 50 Aazuuunta 18 75

50%




'Q ;Ef{ﬁ;’?:uﬁma Exa m p I e
Wow! Experience — 3 Value Dimensions

Goal Actual Result

9. sagasiihelsudivaliuivnala TOP BOX = 5 50 70 e

Satisfaction LUUULAN

— e Azuuunle

10. Anwuaidnisailivivilscavaautludunsiauneiilia 0 2 9

Patient Safety AZLUULAN
25%

AzuUUnle
25 v
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@ e Example
Wow! Experience — 3 Value Dimensions

. sauazgihauaniifivanuna Wadenania 12nar < 1 2hTu9 susandmitule’

. sanazihauanifivauunag wasdasadaaluiudodu Tdaisanatian < 1 942100 1 8 7 5
|

aAadasiunuadelunisinduusaisannisenenuna (Visit) aaveilhaeail

Flow Efficiency

50%

sauazifihavasunneins level 3,4 Tataansanisdadulauia Admit/refer/Discharge < 4 aiu

sagavefibaitunnelzdinailunisstvinaaanann ER (Admit/refer/Discharge) < 4 2 Tue
. sasavihamiduiaingd (Wasinuas) Mlainarlunis Admit < 2 4Tue
. sasazihagiduaididauung wadenaiia a1 2 Tue aansanduminule’

O NV A WN R

. sauaziile ER nau Fast track (Stroke, STEMI, Sepsis) 7 Achieve time related goal

Satisfaction

25%

9. sauaziihuilsziivuaruivwala TOP BOX = 5

Patient Safety
25%

10. sruuaiidnisailuviviscavaautluduasiawneibhe
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Wow! Experience
Goal = 60
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S$1.3.2.1 Turnaround Time OPD/ER

5E. UN.LBAAE UNWHAFSRLEA
UN. 20U Fagniwad

wihaduindaunaainisu3nis (Value Driven Care Unit)

Agenda v aadsudauaciisnudidinszdunny

v S IUANALRUNANISALTEUANNS
(shavuna Q4)

v tleyvinuazadassaiinu

18




e UHTENEUUROa
|_‘°'_' ANEEEnLTAaL
h:a__‘::}' T sy

Progression

10
9
8
7
6
5
4
3
2
0

S = o- & I 0@ &
'.s o & A & 7 o o8
N 4\ l\ 20 A & & “ '
,@Q g‘& ,‘S“ g?“ ,B:?“ ®& Gf?‘ Q;a‘ W ,§° .&f“ %4\ .ha &, g)h ,@Q’ ‘\o" & o&‘ 3‘:3‘

& & & & & & & & & & 3 N & S 4 & 5 S o &

RS S o~ & S & & o & & & & & & $S

oF & & 4 o & & 2 & X S & & o
T & & & e & & S
& & o - o &« & &
5 3 R o & <
: & o &
[y N 5\6 A
o
. &
m31u7u OKRs
.
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e UHTENEUUROa
|_‘°'_' ANEEEnLTAaL
};:a ‘::} T sy

Progression
R S R -

NUTAAIRAT 7 dauransaasis 5
INYINeN 5 FAAFANT-UTAINEN 4
I AAFNT 4 &0 udn arzvafinen 5
AATNEN 5 aesAAAT 5
Fodinen 5 duelsniinla 5
Ieuedinen 1 ffnumans 4
NUAIFATRNLAU 4 wenainenmdiin 5
nuAaasilaviunazgan 4 NAAIRATAITEUIATSLRAA 2
DA ansiuw 3 ganunsuwneunulne 2
AQuAdnT 6 gaUINLNULIFIASNY 2
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& Progression

AniznAdanslaviunazdva

Example

o

. sanazihavanifivauuna wadenatiia 1nan < 1 7hTus swnsandmiule
. sasazihauanifivauung wazdasraidanluiudadu Tdatsanatian < 1 92100
Aadasinuadeluniseinduusnsannisenenuna (Visit) aaviibhaeail

Flow Efficiency

10 o
O KRS Satisfaction

100% ——

Patient Safety
25%

sauavefibaviasuwneias level 3,4 rdinansanisdadulania Admit/refer/Discharge < 4 a1u
s"auaxp{'ﬂauﬁ'u,wvlu"hi'nm‘lun'\sﬁ'Im.i'maanmn ER (Admit/refer/Discharge) < 4 2T
sauaviibuaiiaingd (WaslWuae) Aladnarluns Admit < 2 2 Tue

. sasavihamidwaiddauma wadenaia 1aian < 1 42Tue asnsansminule’

1
2
3.
4.
5.
6.
7
8

. sauazeiila ER asu Fast track (Stroke, STEMI, Sepsis) 11 Achieve time related goal

. sauaziihalssidiuaruivwala TOP BOX = 5

10. shuuaiidnisallivividszavaauiluduasranneilha
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=" progression  Fx@mple

AAIAUIINHINE

. sauavifihauaniidiavana Wadenania Trad < 1 9 Tus sansanduile’
a

. sagaziihauanndiiauuia uazdiasratdanluiudardu Tadnaisanatdan < 1 22709
Aadgdiuuasilunmsiaitsuusnisainisswenuna (Visit) aaveilasiail

Flow Efficiency

1 0 50%
OKRs

sauavefihaviasuwneias level 3,4 Trdiansanisdndulania Admit/refer/Discharge < 4 a1u
s"auazv@'ﬂ’as.n?l'u,wvlu"hi'nm’tun‘nvhmhuaanmn ER (Admit/refer/Discharge) < 4 29
sauavifihuaiiduiaingd (WaslWuae) Aladnarluns Admit < 2 2 Tue

. sasazihaniduaidivauunag wadenatia a1 4 Tue ansandminule’

® N W AW N R

. saaaziile ER nau Fast track (Stroke, STEMI, Sepsis) 71 Achieve time related goal

Satisfaction

100% ——

Patient Safety
25%

. sauaziihalssidiuaruivwala TOP BOX = 5

10. Ahuuaiidinisailinvdscavaauitluduasraunsihe
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/ n E::mz:?f:uﬁma - Exa m Ie
L= Progression P

AAIAUIINHINE

1. sasazgibauanifivauuna wadenatiia 12nad < 1 91w sunsandutiule’

v R 'Y < Py
- gihalasunisasradansasiunvinnunlaniiaailaanidssaug nalunai 1 .
NIUHANTIANUT

FIOW EfflCIE“CY 2. sagasiihuuaniiddanung wazdiesatdanluiuduersy Tdnaisanatdan < 1 97Tue

2 s

&
o + yaanstaulfideuasenan > 90%
I 0 50 /0 3. adasinnuadslunisirsuusnisanntsenenuna (Visit) aasrilhasail
. r{ﬂ'zuniaaﬁ’nnsg\iLmvn'mﬁaam“lrsf%umsu%msmu Al (Tau'lisiaswunnng) >
20% waviihaiivuiua

: K RS = = 9. sauaziihusziiuaruivwala TOP BOX = 5
atisfaction oo ; 2nsvitey deun Si aa 5 (AL
’
S anuvwalazavuiraasraudnaisiier laua SiVRC (adfinsnaaidausiv), SIAL
DRS (uihufannsavtuninulaa iaailayanilsedung), SIOPC (uuluuinisaiiian), SiSS
1 0 0 o/ 250/0 N

Patient Safety 10. Swuaiidnisalbiviviszavaauiluduasiaunsibhea
. ims1n1*s€im°§an1u’iuqnm1 (endophthalmitis) udsn1sdna2itiugnan Neueisniinn
250/0 - dnsnsdatdanialugnai (endophthalmitis) uaveidasanszan
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e UHTENEUUROa
|‘°'.' ANEEEnLTAaL

'5%_‘:5' T sy

Progression

Smart Service with wow Experience Proaression

. fasavihauandiftaving Wadenaria ldiad < 1 9T sansandutiule ARINRIUITTUUT B URNATINAY Data+

2. sasagihauannfivavung uagfianatdaaluiudmdu ldarsanatan < 1 709 AW uIsTEUUS 9 UKNRINAY Data+
3. Aadsnnuafilunisisuusnisainisenenina (Visit) zasgihesatl ARINRIUITTUUT B UNATINAY Data+
4. sauavihavasunnddiis level 3,4 1rfnarsamsaadulaia Admit/refer/Discharge < 4 aiu sadinsa VENTI (EDIS — 5G)

5. sanagrihadunngldnarlunsiminaaanann ER (Admit/refer/Discharge) < 4 4T sadiada VENTI (EDIS - 5G)

6. sauasyiheatifamainad (Waelwuas) Aldarluns Admit < 2 HTug ARINRIUITTUUT B URNATINAL Data+
7. sasagihealifmafifitavung Wadonaide 1dnal < 1 6Tue sunsaaduiinule safiadoszuudnn1sAa Si Flow

8. sauavithe ER nau Fast track (Stroke, STEMI, Sepsis) 71 Achieve time related goal AdvsIusINtaYANNKFUAALAL

9. sauaviihalsvifiuanuivwala TOP BOX = 5 dsyanuuazayaua’ (§193ailay 1 as)
10. shwuaidnisalbinvdssavaautiluduasiaunefihe Ussnuuarayana?
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el UHTENALURGA

|_‘°'_' ANEEEnLTAaL
}%_‘.:‘.- [114 35 TGN

L4 A a0 a = o ¥ v [ 4 &
1. sagaziihavanifiinuuia Wadenatiia 1aian < 1 A2Tue swnsanduiule

ANLNLAZ

nauuluiia
m N & B O

e e e
a1 < 1 2T —— [~
maEs ==
B el & m—
o =
e e
= === ~
— s
— —
= e -y
— - Py
L
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el UHTENALURGA

|_‘°'_' ANEEEnLTAaL
}%_‘.:‘.- [114 35 TGN

L% e aa o = = [ = [ g - v
2. sagaziihauanifiiiouuna uazfiosraidanluiuidardu Tadnaltsanatdas < 1 24279

FUELNNUNANTAUATI

Register Lab
4 i

nan < 1 2hTue
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| UHIENAULRAR
= ninsssnumnag
ATy

-
!
o r

3. Adgsunuasslunsiifuuinisainiseweanuna (Visit) aavjihaeail

szuun1sInnsslaNiiasassunIsWiaIun suufzhiuMsquUakaraiIEsIRIAW
s1ayana Susunihaisalidanazasecra

ANTARASAYILNUIUIAMNTAL
sruuileyayrlszdusnionensinen P a
il a szuuilayaylsc@aus Wiuwa3aanu 5G

tleyalszdug

Oushbosrd - Patient pverview (5 minutes semmary)

e S
LY 1A T D Benas .
e — T — C—
- —— e
v e g - NN CEm—
=
- - @ —
O o A -
[ @ L4
" - : -
Sirraj Artificial Intelligence v N -
Diobetic Retincpathy Screening " s - ~
rderaguain s wsee oy wh. g o
aaasses Dashbaard - Patient overview (Weekly summary)
e
= A2l A
i / A !
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e UHTENEUUROa
e | mnsmsnumaag
}%_"‘:;}' ST s

4. sauazpiiheinsunniiing level 3,4 Ta1sanisdadulania Admit/refer/Discharge < 4 aiu

5. sagaziihaiunwngdldinailunaissiiiaaanain ER (Admit/refer/Discharge) < 4 %1309

rd

Tasvn1sscuLindRndudaRFuraanaTuladin’sazing 5G uas scuuilayalssaug

Lowart
Vi g
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e | mnsmsnumaag
}%_‘:;}' ST s

.6 uHISNNAULRan

4. sauazpiiheinsunniiing level 3,4 Ta1sanisdadulania Admit/refer/Discharge < 4 afu

5. sagaziihaiunwngdldinailunaissiiiaaanain ER (Admit/refer/Discharge) < 4 %139

rd

Tasvn1sscuLvinvRndudaRsuraanaTuiaiin’sazing 5G uas scuuilayalssaug

Example of dashborad Example of Journey Dashborad

r > = P N g :_
.. . : e
01 - e
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g UHiSnunduuioa
= ansssnumaag
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