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During the previous year of 2012, the administrative team
and |, as well as staff from every section of Faculty of Medicine
Siriraj Hospital, Mahidol University, had been consistently thriv-
ing to elevate the institution towards international excellence.
With practical integrations from our committing staffs, we had
been proceeding to our crucial step with specific directions,
outlined as the “2012 - 2015 Strategic Plans for Faculty of
Medicine Siriraj Hospital, Mahidol University.” There were
6 strategic plans as you can see in this 2012 Annual Report.

In order for a diversely populated organization with more
than 14,000 personnel such as Siriraj to change for the better,
and make adjustments in work patterns to match with the
present situations and the future challenges, unity serves as
the key instrument in what is called SIRIRAJ CULTURE- where
service hearts and devoting efforts facilitate the necessity
and clarity in terms of operational understanding towards
the realization of the intended goal. SIRIRAJ CULTURE is the
foundation of thoughts and beliefs blended in the conscience
of ‘Siriraj People’, the uniqueness that distinguishes us from
other institutions.

Moreover, the sense of sharing among our people have
provided numerous dimensions of thinking, analyzing, and
resolving each and every challenge that may arise, leading our
practices to boundless advancements and prospects towards
achieving optimum healthcare.

By the same token, in getting to know the structure of
Siriraj organization in its transformations and operations, the
outcome of each implemented policy provides a wider scope
in the decision making and analytics of each division, for
recurring progress and discoveries -- which can be applied to
any organization.

On behalf of the Siriraj Annual Report’s Team of year 2012,
we truly hope that our well-intended efforts and achievements
elaborated in this report represent more than just a written
record that does not leave any practical impression after
reading it.The value and knowledge illuminated in this report
serves as a means to facilitate and support our journey from
vision into realization as quoted, “The Faculty of Medicine
Siriraj Hospital is the Medical Institute of the Kingdom
towards International Excellence.”

Udem  Korel—

Clinical Professor Udom Kachintorn, MD
Dean of Faculty of Medicine Siriraj Hospital
Mahidol University
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