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1. lwunagyns 1. Strategic map

anuunNNISIWNgvauiliuau Lugnouiduians=auana
The Medical Institute of the Kingdom towards the International Excellence

ANUEIWNEANENSASSWWeUNalluan uunnsIwNgRtNNSas WIS UaVNIW
WuiaatueideanAiug

WIKUSNSAMUaVNIW/ANANLN (nd9e nusgguNsiwngia=yiinu WUoy ASOUASD duAl
Healthcare Provider/Students Researcher/Medical and Granting Agency Patients/Families & Public
> 1. wandrANADAoUSIA: TUIUUREIFNUASIASU 3. asuUpdURDArUAEY INAlUlAE USANSSU llas S4. asrasuaVNWARINUoY Ussnuu llasdunu -
avnw WauuNWaBINSIJUNSIad S4. Build Enduring Relationships with Stakeholders
S1. Deliver Quality Graduates and Role Model in Health 3. Produce Impact Research, Technology &
. Innovation, Publication and Citation usMsnuasy AUSNSYASSSU WNWU / SUlABOU
Promotion .
Hanrany Reasonable Price BUBU / AU
Diverse Broad Responsible for
ANUSUNETY fnolnainAlulad Service Community and
Advanced Knowledge Advanced Technology Public

THUSNNsIla:wawan AbArANguINETEUSNsIIasgiRuaveuRidunguitrune
Deliver Superior Values of Services & Products to Targeted Stakeholders

® ~

12. USudsunangmsii 18. WauunAnenIw 14. asuiASevrgia:wusonsiuaniiunisiwng 18. a§IasUMSUSNNSAFTIRINSasuwalunns
donndodriondu JIUUSNISIBINTS ndlunia:uenUs:ine TusnunnsagnalasuavNW QuanudiiUasnnoanisala:aswiasugvnIw
FoINSVauaIAL 13. Develop Academic 14. Create Networking & Partnerships with 18. Encourage the services to build the energy for
12. Develop Flexible & Potential Domestic & International Medical Agency in Health self-care, health promotion, and safety from
Dynamic Curriculum promotion disease

UdugwanisAniGunsiduiae
Strive for Operational Excellence

o 4 F1.Uswvasua.\1n078'mvw F2. Usnﬂsuuds:unmngds:ansnww 4 «
F1. Financial Surplus F2. Budget Effectiveness

a$usIngunuNsRURLUAdIa:WeawaIiolHausnssIlSEawushvNa:ussaduddonALvatourns

Build a Sufficient Financial Base to Sustain Our Mission and Achieve Our Vision

nuAUUAaINS / Human Capital nuvaJdauAns / Organization Capital nNUANUANSAUINFA / Information Capital
L1, assi Weuulia:ssasnun L2. a§ws:uuRBelunanns L3. a$us:uuUs:I0uaussnu: L4. a8wauAns L5. aswinaianinouidu L6. weuuns:uuansauinAliianuisniuinaau
ynansADANENWEY YnWunuavAns nanvesynans ironoWIduiEA Gunwaugunwia: MSANTUNISIA:AUINSTYRIOKLNVOIIANS
L1. Recruit, Train and Retain L2. Create the Environment L3, Create Competency- L4, Create Institutional SudinsouriodIAY L6. Develop ICT to drive Institutional Operation
Talented Staff to Support Employees based HRD Excellence LS. Initiate and Implement and Growth
Engagement Health Leadership with

Social Responsibility

WiuungausinvadnisiduedAnsidUs:ansnwaa

Develop High performance Organization Fundamentals
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Contest #3971 1 dazLAngnyi

2. Responsibility
+ Key indicators

1. Personnel group : Personnel receive

annual physical check-up increasing 10% per year.
2. Student group

2.1 The number of students’ health

promotion projects are >40 projects per year.

2.2 There are >5 health promotion

research projects per year.

2.3 The number of students received

health behavior evaluation are 80%.

3. Patients and relatives group : There are

40 health promotion projects per year.
4. Community and society group

4.1 There are at least 3 joint projects

between the community and Siriraj.

4.2 Atleast 3 health knowledge projects

per year are provided to the community and society.

4.3 At least 3 health promotion projects

per year are initiated by the community.

3. Key performance
Fiscal Year 2008
1. Good figure project

2. National Sports Competition and Mahidol
University Sports Day

3. Health Promotion Fair for two times in the

National Children’s Day at Amarinthararam School

4. Siriraj Open House Project “Getting to know

Health Promotion Division”

5. Seminar on Health Promotion system

development

6. First Karaoke singing contest (the country

music)
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7. Join the 27" Sports Competition for staff of
the Office of Higher Education Commission “Naresuan

Games” at Naresuan University, Pisanulok

8. Planning seminar to support health promotion

strategy
9. The 1% entertaining program for Siriaj staff

10. Formulate “Health for All” journal every three

months

11. The 2™ entertaining program for Siriraj
staff

12. Physical examination project for the Supreme

Court officials

Activity on the 120" Anniversary of Siriraj

Hospital

1. Activity on the 120" anniversary of siriraj
Hospital : Walk 120 laps to celebrate 120" year of
Siriraj Hospital

2. A project of 120" year of Siriraj Hospital :
With the benevolence of HM King Chulalongkorn,

medical advancement to help the society”
3. 120" year Siriraj Mini-Marathon
4. 120" year Siriraj without Tobacco
Fiscal year 2009
1. Siriraj self defense project Batch 1
2. Walk rally for health, culture and HM The King

3. 120" year project “Happiness with good
sightedness”

4. Aproject of “Swim to collect the distance for
health 2009”

5. Aproject of English for Fun in the Afternoon”

in collaboration with the International Relations Division

6. A project of “Student’s physical health and

condition”

7. A project of “Student’s nutrition”
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1. Factors influencing breast feeding during
postpartum period at Siriraj Hospital aA1@3%1
gAan3-uIrInen

2. mﬂ%uuua@muLﬁaﬁwmumm\imi@ua
é{ﬂaﬂkﬂmamﬁa@ﬁﬂaﬁﬁw Percutaneous Coro-
nary Intervention (PCI) [Using checklist to improve
compliance with Best Practice Guidelines in
Patients with Coronary Artery disease Undergoing]
madnangsenand

8. A project of “Student’s habit on alcohol

drinks”

9. A study project of “Siriraj personnel’s health
to find out the relationship between obesity and lipid

profile”

10. Jit-a-sa project for the elderly at the Nursing

Home

11. A project of “Body exercise for happy

mind”

12. A project for teeth promotion on the National
Children’s Day 2009

13. A project of “2™ camp for children health”

14. The 3° Siriraj walk rally and mini-marathon

project

15. Siriraj care for the elderly in Bangkoknoi

community project
16. Publish the health journal “Health for All”
17. National Sports Day 2008

18. Sports game for personnel in Mahidol
University 2009

19. Join the 28" Peep Thong Game, the sports
game for personnel of the Office of the Higher
Education Commission, Suranaree Technology

University, Nakornrachasima
20. A project of Fitness Center improvement

21. The 3 and 4" entertaining programs for

Siriraj staff

22. The 2" Siriraj Karaoke Singing Contest (the

country music)

283. Aproject of singing the musical compositions
of HM King Bhumibol Adulyadej

Research Projects

The research projects which received funding
support from the R2R project in the fiscal year 2009

are as follows :
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1. A project on “Factors influencing breast
feeding during postpartum period at Siriraj Hospital”

by Department of Obstetrics and Gynecology

2. A project on “Using checklists to improve
compliance with Best Practice Guidelines in
Patients with Coronary Artery Disease undergoing
Percutaneous Coronary Intervention (PCI)” by

Department of Medicine

3. A project on “Perception and Symptoms
Management of Side Effects in Overian Cancer
Patients Receiving Chemotherapy” by Nursing
Department

4. A project on “Factors related to returning to
work of people with unilateral lower limb prosthesis”

by Department of Rehabilitation Medicine
Fiscal Year 2010
1. National Sports Day 2010

2. Sports competition for Mahidol University

3. Siriraj-Chula Badminton competition
4. Siriraj Summer Camp
5. The 23 Kem Sampan Sports Competition

6. The 29" Sports competition for staff of the
Office of Higher Education Commission “Kankrau

Games” at Ubonrachathani University, Ubon Rachathani
7. Futsal competition for Siriraj cup 2010
8. Siriraj 6-Red Snooker Open 2010
9. Siriraj Petong

10. Siriraj walk rally and mini-marathon to

celebrate 120" anniversary of medical school

11. Aproject of Exercise for Health of the Building

and Place Division

12. A Project of Happy Movement of Student

Affairs Division
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13. A project on “I want to do exercise” with

Finance Division

14. A project of “Reduce the belly” with the

Department of Rehabilitation Medicine

15. Release tension on Thursday afternoon with

the Nursing Department

16. Health promotion sports fields project Faculty

of Medicine Siriraj Hospital

17. Exercise on Wednesday afternoon, Medical

Record Division

18. Exercise for health project, Department of

Biochemistry

19. A project of “Going up and walking down the

ladders for health and energy save”
20. Health promotion for Siriraj staff

21. Aproject of “Swim to collect the distance for
health”

22. Music therapy project
23. Arts therapy project

24. Help preserve and sing the royal compo-

sitions

25. The 5" entertaining program for Siriraj staff
at Sam Chuk Market, Supanburi

26. Arts tour project

27. A project of “121 year Siriraj without Tobacco”
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28. Health promotion project for 4" grade

students of Wat Amarinthararam school

29. A project of “Open House Siriraj Fitness
Center and Kick off Physical Fitness Database for

Students in Siriraj hospital”
30. A project of “Siriraj against Influenza 2009”
31. A project of “Siriraj against Drug Addict”
32. Siriraj Fit and Fun project

33. A project of “Fun day, good health, and nice
teeth”

34. Aproject “Health promotion, prevention and

treatment for monks and novices”

35. Jit-a-sa development for teenagers to

participate in road accident prevention

36. A project of “Siriraj campaign day to stop

smoking”

37. The establishment of Siriraj Health Information
Center (SiHIC)

Fiscal Year 2011
1. National Sports Day 2011

2. Sports competition for Mahidol University
staff

3. Walkrally and mini-marathon to celebrate the

84" anniversary of HM King Bhumibol Adulyadej

4. Sports competition for staff of the Office of
higher Education Commission, “Cowboy Games” at

Mae Jo University, Chiangmai
5. Siriraj 6-Red Snooker Open 2011
6. The 1% Siriraj Love Aerobic

7. Badminton competition between Siriraj
Badminton Club and My Friends 2011 Team

8. The 5" Futsal Cup Competition

9. The 25" Kem Sampan Sports Competition
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10. Health Promotion sports fields project,

Faculty of Medicine Siriraj Hospital

11. Exercise for good health, Department of
Psychiatry

12. Reduce fat around the belly, Communication
Division

13. “Happy body, happy mind” project, OPD
Nursing Division

14. Aproject on “l want to do exercise”, Finance
Division

15. A project of “Easy swimming in Siriraj
style”

16. Physical potential development for staff of

Virtue and Ethic Division

17. A project for staff of Department of Medicine

to reduce fat around the belly

18. Aproject to build the immune for good health,

Wastewater Treatment Plant Division

19. Health promotion project for staff of Policy

and Planning Division

20. Health promotion project for staff of

Anesthesiology Department

21. A project to collect life mile with Fit & Fun,

Student Affairs Division

22. The 3" swimming to collect the distance for
health

23. Craft promotion project, Nursing Department

24. Chill out on Friday with OPD style, OPD

Nursing Division
25. Siriraj concert for Siriraj staff

26. Entertaining program for Siriraj staff at

Ayudhaya Floating Market, Ayudhaya

27. Entertaining program for Siriraj staff at Wat

Luang Por Sothorn, Chachoengsao
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28. Physical efficiency test for Applied Thai

Traditional Medicine students

29. A project of “Can we prevent dementia or

alzheimer in the menopause women”
30. A project of “Help create equipments”
31. Easy Home Program
32. Sports and Recreation Fair

33. Physical efficiency promotion for Siriraj

Personnel
34. A project of “Happy mind helps fast recovery”

35. Aproject of “Knowledge dissemination to the
public” by the Nursing Unit for Disease Prevention

and Health Promotion
36. Siriraj Fit and Fun 2010 project

37. A project of “Fun day, good health, and nice
teeth”

38. “Knowledge dissemination to the public”
project organized by Medicine and Psychiatry Nursing
Division

39. Health promotion project of OPD Nursing
Division

40. Knowledge dissemination to develop self

care skills by the Nursing Unit for Disease Prevention

and Health Promotion
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41. Body test and emotion exploration project
for graduate studies students and nurse assistant

students
42. The 2" Siriraj Summer Camp

43. Develop teenagers’ potential to prevent the

road accident and the harm of tobacco

44. Knowledge dissemination to the public on

the International Nursing Day

45. A project of Applied Thai Traditional Medi-
cine mobile unit to provide treatment and health
promotion with Thai traditional medicine at the Local
Administrative Organization of Lumsai Sub-district,

Ayudhaya

46. Aproject of Applied Thai Traditional Medicine
mobile unit to provide treatment and health promotion
with Thai traditional medicine at the Comptroller’'s

General Department

47. Potential promotion project to projved health
care to the communities around Siriraj Hospital and

at Yaowapa Imijitr building, Buddhamonthon Sai 3

48. Physical ability test for the public in the joint
medical science conference among Chula-Rama-
Siriraj at the Impact Convention Hall, Muangthong
Thani

49. Physical ability test for students in Siriraj
campus at the Mahidol Scientific Fair, Mahidol

University at Salaya Campus
50. Knowledge provision to control diabetes

51. Proactive project of mobile health library by

Nursing Department

52. A project of “happy health, happy life” by

Siriraj Cancer Institute

53. Health promotion for Bangkoknoi community

with Thai traditional medicine

54. Health exhibition by the Nursing Unit for

disease prevention and health promotion
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4. Outstanding performance in the last 4
years

Year 2008

1. Support the personnel to participate in the
27" Sports Competition for staff of the Office of Higher
Education Commission “Naresuan Games 2008” and
receive 27 gold medals, 19 silver medals, 21 bronze
medals, totalling 67 medals. The faculty ranked the

3rd from 61 institutes.

2. Walk rally and mini-marathon for 120" year

of Siriraj Hospital

3. Entertaining program for Siriraj staff, the first
time to Koh Kred, Nontaburi, and the second time to

Ampawa Floating Market, Samutsongkram

4. Publish the health journal, “Health for All”

every three months with totalling 2,126 members
Year 2009

1. The opening of Fitness Center at the 11"
floor of the Sports Gym building

2. The 3“ Siriraj Walk rally and mini-marathon
project with the communities around Siriraj Hospital

join the activity, totalling 1,200 persons

3. Receive the 2" rank for the Sports Competition
of the Office of Higher Education Commission. More
than a half of sportsmen come from Faculty of

Medicine Siriraj Hospital

4. Walk 80 days tocommemorate the 80" death
anniversary of HRH Prince Mahidol of Songkla

Year 2010

1. “Siriraj walk rally and mini-marathon to
celebrate the 120" anniversary of medical school”
activity received HRH Princess Maha Chakri
Sirindhorn’s generosity to be the president to give the
signal to release the athletes and lead the walk rally,

as well as giving the trophy to the competition winner
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at the Dormitory and Car Park at 8 rais area.

2. HRH Princess Chulabhorn Walailak graciously
visited Siriraj Fitness Center, the first standard fitness
center of the medical school in Thailand on 5 August
2010.

3. Received Tid Dao Project Award 2008 as an
outstanding innovation in the multidisciplinary team
for teaching management on “Health promotion and

humanistic medicine”.
Year 2011

1. Produce the poster showing the positions
of muscle stretching for the workers in the office
or laboratory room who are risky for back pain or
exhausted muscle causing from sitting for a long time.
The poster received much interest from the internal

and external faculty personnel.

2. Produce the folder “The selection of eating
food for monks according to the principle of nutrition
and “The selection of offering food for monks
according to the principle of nutrition” to give to the
monks in the temple and the people living in the

communities around Siriraj Hospital.

3. Formulate the VCD on muscle stretching
to distribute to the departments/divisions inside the

faculty.
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