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1. Key Performance

1.1 Inspect the report of procurement by using

pricing agreement 2,754 items

1.2 Procurement by using tender and bid for
the amount not exceed 2 million baht 398 items,
659 issues. The standard price is 364 million baht,
but the tender and bidding price is 299 million baht.
As a result, the budget is saved 65 million baht or
17.84%.

1.3 Procurement by using E-Auction for the
amount exceed 2 million baht 166 items, 287 issues.
The standard price is 2,811 million baht but the E-
Auction price is 2,473 million baht. As a result, the
budget is saved 388 million baht or 12.04%

1.4  Revenue from selling tender form to faculty
revenue 944,200 baht

1.5 Procurement by selection method 110

items

1.6 Procurement by general special cases 96

items

1.7 Drug and medical supplies by special

cases 84 items

1.8 Drug selection method 6 items
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1.9 PR by bidding for the amount not exceed

2 million baht 11 items

1.10 PR by E-Auction for the amount exceed

2 million baht 12 items

1.11 Hiring consultant by using faculty revenue

10 items
1.12 Formulate the sales contracts 615 items

1.13 Formulate the purchasing and selling

contracts 819 items
1.14 Formulate the hiring contracts 412 items

1.15 Formulate the hiring consultant contracts

by using faculty revenue 10 items

1.16 Formulate the hiring consultant contracts

by using Siriraj Foundation fund 20 items

1.17 Formulate the hiring contracts for renovation

by using Siriraj Foundation fund 12 items

1.18 Formulate the hiring contracts for design

by using Siriraj Foundation fund 2 items
1.19 Formulate the renting contracts 12 items

1.20 Formulate the rubbish selling contracts 2

items

1.21 Formulate the contract modification 44

items

1.22 Formulate the fine contract to the faculty
revenue 143 items, 10,693,163.95 baht

1.23 Formulate the fine document of the
purchase form to the faculty revenue 2 items,
5,150.80 baht

1.24 Cancel the contracts 5 items and take
the deposit to the faculty revenue 4 items, 254,948
baht

1.25 Formulate the work certificate issuance 45

items
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1.26 Formulate the purchase orders by using

pricing agreement 3,111 items

1.27 Formulate the purchase orders by special

cases 540 items

1.28 Formulate the purchase orders,
procurement inspection form, and inspection report

for purchasing/selling contracts 805 sets

1.29 Formulate the disbursement document

from purchasing and selling contracts 35,465 sets

1.30 Formulate the disbursement document

from sales contracts 820 sets

1.31

contracts 745 sets

Formulate the disbursement from hiring

1.32 Formulate the disbursement from

purchasing order 607 sets

1.33 Formulate document for the Dean to return

a letter of guarantee 337 items

1.34 Formulate document for the President to

return retention money bond 180 items

1.35 Formulate document for the Dean to return

a letter of contract guarantee 1,110 items

1.36 Formulate document for the President to
return retention money bond as a contract guarantee
370 items

1.37 Formulate the E-Auction announcement to
inform the Office of the Auditor-General of Thailand
166 items

1.38 Formulate a copy of each contract to
inform the Office of the Auditor-General of Thailand

611 items

1.39 Formulate a copy of each contract to inform

the Revenue Department 1,252 items

1.40 Auction 13 topics, 1,655 items, 30,903
pieces for 1,349,463 baht to faculty revenue

1.41 Transfer or donate equipment 22 topics,
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793 items, 3,174 pieces
1.42 Provide material code to 3,031 items

1.43 Provide low value assets code to 12,052

items

1.44 Provide high value assets code to 8,543

items

1.45 Provide code and record information of

buyers/employees 369 cases

1.46 Disburse housekeeping supplies to every
department/division 6,021 issues, 42,280 items,
totalling 12,802,435.61 baht

1.47 Disburse office supplies to every
department/division 7,687 issues, 27,149 items,
totalling 8,464,949.83 baht

1.48 Disburse mechanic equipment to every
department/division 10,780 issues, 19,199 items,
totalling 8,189,970.76 baht

1.49 Disburse Petty Cash to every department/
division 7,589 issues, 9,425 items, totalling
17,733,953.79 baht
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1.50
division 24 issues, 25 items, totalling 51,215 baht

Disburse other articles to every department/

1.51

divisions, totalling 119 machines

Rent the photocopy machines to 88

1.52 Formulate the tax exemption letter to
import drugs, chemical substance and medical

equipments 81 items

1.58 Formulate the letter of request to import
drugs, chemical substance and medical equipments

47 items

1.54 Formulate the letter of consent to import
drugs, chemical substance and medical equipments

23 items

1.55 The 2% cash discount from Johnson &
Johnson (Thailand) Co.,Ltd., received from selling
equipments to the faculty within 30 days of submission
to the procurement committee in 2011 has been given

to the faculty revenue totalling 18,529.80 baht.
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2. Outstanding Performance

1. The construction of one 10-storey building
for medical student dormitory and IT operation
with totalling area 5,000 square metres and 190
million baht budget is completed on 30 July 2010.
The building with 168 rooms are used as medical
student dormitory, training room, meeting room, home
theatre, students’ activity room, fithess and computer

room.

2. The construction of one Applied Thai
Traditional Medicine building with the budget
109,853,690.41 baht, totalling area 9,720 square
metres is completed on 31 January 2011. The 3-
storey building is used as the office and operation
with the deck; the second floor is the office, staff
room, cleaning and producing herbal products room,
cleaning equipments room, glazing pill room; the third
floor is used for applied Thai Traditional medicine
clinic, all-purpose conference room, single massage
room, common massage room, male and female
herbal steaming rooms with Chao Mae Guan Im

shrine and a herbal garden outside the building.

3. Theconstruction of one 15-storey Srisavarindira
building with one basement and the deck on the 16"
floor with mechanic room and water tank is built
with the budget 888 million baht, increasing job
41,060,779.13 baht. The contract finished on 30
October 2008 and has been extended 4 times until
30 July 2011. The total area of 64,729 square metres
comprises departments/divisions, food court, Saving
and Credit Co-operative Limited, and a commercial
bank.




	A_W Siriraj Annual 2011



