ans ASSwWeIUIA
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JIUWAIUIATUNIW
Quality Development Division

nungiavinsAwri 02419 7465, 0 2419 8764, 0 2419 8776, 0 2419 9000

runglavinsans 02412 6445

3" FI, Administration Building

66 2419 7465, 66 2419 8764, 66 2419 8776,
66 2419 9000

66 2412 6445

http://www.si.mahidol.ac.th/th/division/souqd

WaduUAUWRIUNATUNIW Performance of Quality Development

1. wansAIduwURgAnY 1. Key Performance

1. GIUMINAWIANTHUNYARINTUDIATALY AiflTnusnnuasmainwane Wimsnzan faau saandas
ﬂ‘samﬁqmgnwﬁwmu/mﬂ%w Wmm‘mﬁmm\nuazhwimﬁ'.m lunieaniadariu aavanaidaiaiamsy
Provide suitable, clear, and complied quality development to a great number of various faculty staff to cover
every department/division for continuing work development to the same direction and support the faculty vision

1.1 2dasgmnw
Quality Information
« autaNNNanalanansanrin 4 3.73 3.73 3.60 3.63
ANITUNN
The satisfaction index of formulating
quality information
« mathena3ludszgndld 4 3.53 3.53 3.50 3.56
Using applied knowledge
1.2 Website 91uNamIamNIN
Quality Development Website
. ﬁwmuﬂ%’iwmmivﬁﬂw website - 2,951 17,014 19,575 32,574
The number of website visitors
. ﬁwmumwiﬁﬁﬁ’lﬁu website = 74 79 110 82
The number of knowledge posted

in the website

. ﬁﬁu’;uﬂ%ﬂmmmi download mm?E - - 14,666 10,715 2,348
W%
The number of download knowledge
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AoBINANANY iUhnung
Key Indicators Target




AlA / Outcome

GiogdmdnAny iUnune 2553
Key Indicators Target 2010
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2.3 daenwisnalavesfFuuinig
AEUANIVDNTUNAILN AN
Wsuihmanalull 2552)

The survey for users satisfaction of
the Quality Development Division
(The target is adjusted in 2009)

AgUBNAUSY

4.2

4.1 3.77 4.02 3.84

dl vV a v v & &, dld - dl d v 1 g
#0819 YIzaIueu 'Lﬂl,ﬂﬂﬂ')’l&ll‘ll’ﬂﬂ #A3198339 L‘]J‘H,YIW\‘IWE]‘IQ HNsanLUasu Liﬂ%z maﬂa@m\imﬂluuaz

Communicate and cooperate for understanding, satisfactory innovation, knowledge sharing in and outside the faculty

3.1 35’1mmaﬂmiqmmwﬁﬁmﬁﬂumu
LL@%%%VIZL‘]?EI%I‘HSJLL']JI\‘]@]’mﬂE?;N
The number of revised and registered
quality documents divided into groups
as follows :
 Aasinendaiin
Clinical lead team

MeTneUIaain

Preclinical departments

AMSNITNNTATONFILII

Cross-function committee

WLOUaTIAYY

Supporting divisions

413 756 334 396
1,120 1,545 849 965
181 282 40 45
47 90 193 63

4. ahepiy Masla wanfieniesd Waldifeussenmanidadanswamnamniweu THidadslaigege

nnee

Encourage, honor, and create the atmosphere that supports the quality development for the utmost benefit

of each division

4.1 lasemsAna
Tid Dao Project

« Zpzazvaanianssalassmsilisy
998
The percentage of awarded
innovations/projects

v 1 dl Y L
« Sagazuaeniienuinldsusela

The Percentage of awarded divisions

4.2 3asazvasmadneudszanalyld
lumicﬂ"wLﬁums@i’mﬂ’@umﬂmmw
The percentage of disbursement for
quality development implementation

>60%/1)
>60%/yr
>85%/1]
>85%/yr

>50%/1)

>50%/yr

51.7 61.3 42.6 40.2
80.2 87.9 94.3 90.1
52.48 55 62 69



2. wavnuninu douray 4 U

AUVUIAFITINS

1. APUNANTIHATNIW (Quality Fair)

o Uszand 2551 FuN 29 - 30 womAAN
2551 1389 “Living and Learning Organization”

o Uszanl 2552 Jui 4 - 5 dgwieu 2552
329 “fanafeiaussnennlaanis 3IuIng
anuduld@uaed3sny (Create Safety Culture :

The Foundation towards Siriraj Excellence )”

o 1szand) 2553 Juil 8 nInNYIAN 2553 1309
“Towards Sustainable Quality Development and
Excellence through Lean R2R & Innovation :

UsTaUaIL5131 MWW aE19e9E W

o 13zanl 2554 Juil 3 - 4 Fennan 2554
1309 “Towards Sustainable Excellence : Everyone

is a Leader”

2. tnguwIHauMIRawaunwlugduny
Tuawmas fail

2.1 mﬁﬂizﬂqu International Conference on
Health Promotion and Quality in Health Services
(IHPQS) Su#t 19 - 21 woAdmew 2551 tiag M3
ﬁ@umqmmWﬂm:Lmemam%ﬁ%ﬁ"ﬁwmma

2.2 miﬂi:ﬂgaﬁ)mmi HA National Forum

- @597 10 Jun 10 - 13 Jwan 2552
tﬂl 1 %3 1 I'd dlddn a v 1 %
[$12N] HﬂW@Nu’]Q@Gﬂﬂ‘i‘YIN"U’N’] Liﬂug Quﬂ@ﬂiiﬂ

2. Outstanding performance
Academic Service
1. Quality Fair

e 29 - 30 May 2008 “Living and Learning

Organization”

e 4 - 5 June 2009 “Create Safety Culture :

The Foundation towards Siriraj Excellence”

e 8 July 2010 “Towards Sustainable Quality
Development and Excellence through Lean R2R &

Innovation”

e 3 - 4 August 2011 “Towards Sustainable

Excellence : Everyone is a Leader”

2. Poster presentations on Quality development

are as follows :

2.1 “Quality Development at Faculty of
Medicine Siriraj Hospital” was presented in the
International Conference on Health Promotion and
Quality in Health Services (IHPQS) on 19 - 21
November 2008.

2.2 HA National Forum

- 10" HA National forum on 10 - 13
March 2009 titled “Development towards living and

learning organization through innovation”

- 11" HA National Forum on 9 - 12
March 2010 titled “Integration of continuing quality

development towards sustainability”
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- a%efi 11 szwie¥udt 9 - 12 fwen
2553 1304 Hsmmimiﬁ’@umqmmwazhwimﬁaq
gjmwé’ﬁﬁu

- aaft 12 szwine¥udi 15 - 18 flwex
2554 1309 a¥1eudansan TAUUDITHAMNIN LAz
maieud : elalesensiiaen anuwngeand
FITNTWLILIN HEINLIRUNANS

@

3. LHELWIHANUWIANTINAGY Iaednvinniieda
WANTINALAL IATINTRAAD

o U529 2551 waztHeunslHLArRUIeew
@199 Meluamzy 1UIU 476 1AW LazAEueN
ADUZY A1UIU 862 LAN FINNIANAIIUIN 1,338

AN

o 152911 2552 waNEUWS ILANUIEIU
@199 Ameluamzy a1wIn 501 LaN LazAguen
ADIZY 1% 846 LaN IINTIOVHA 1 1,347
AN
drun1saieainy Aasla uazdeyiasd

1. Namwﬁaqﬂﬂaﬂmmw

o 152311 2551 (Quality Person of the Year
2008) 1l#un darsenansnansdumaunndiIfug
MU BTl sevamuArdIanTwIFuLazITUL
GRS

o 1l52a11) 2552 (Quality Person of the Year
2009) l#un enansnansdadiin wisuwndgau
ATUNT ﬁ’mﬁwmﬂ‘immqsmam%

« 1l5za11) 2553 (Quality Person of the Year

L% 1 & & a v &
2010) 1#un s09eansnassl WSUNNINI LauAus
winthaounmsunndunulnaszgna

2. 4aUI19IAlATINSAAANT Aol

Us:iiu

Subjects

- 12" HA National Forum on 15 - 18
March 2011 titled “Create innovation, quality culture
and learning : Tid Dao Project Award, Faculty of

Medicine Siriraj Hospital, Mahidol University

3. Formulate a book of outstanding innovation,
Tid Dao Project Award

« In 2008, disseminate to the divisions inside
the faculty 476 books and divisions outside the faculty
862 books, totalling 1,338 books

* In 2009, disseminate to the divisions inside
the faculty 501 books and divisions outside the faculty
846 books, totalling 1,347 books

Awards and Honors

i s
EToward

1. Present “Quality Person of the Year” award

 In 2008 to Asst Prof Visit Vamvanich, Deputy

Dean of Properties and Facilities

e In 2009 to Clin Prof Udom Kachintorn,

Chairman of Department of Medicine

» In 2010 to Assoc Prof Tawee Laohaphan,

Head of Applied Thai Traditional Medicine Institute

2. Bestow Tid Dao project Award as follows :

2551
2008

- ureunuasuNTUT AR Ussianriiiees 106 116 157 172

Number of proposed divisions for division category




S190uUsS=9U AnUEIWNEANERNS ASSIsWEIUNA

- FaumhenuilETuseTambeeuiien dssan
AINBY
Number of divisions received outstanding division
awards (Dao Thong)

- NWURIENUN IHSUT9 AR IE I UA LAY

Number of divisions received outstanding division awards

- WIuNaNURYesUNIUsHAUITR UssinnuinnsTa
Number of proposed project for innovation category

- SuwIanssalasens AlEsuTeauianssuALan
Number of innovations/projects received outstanding

innovation awards

- SwuwIanssn/lasins Aldsuselauianssuuas
NIUSHITNSNENTALAL
Number of innovations/projects received outstanding

innovation and resource management

N135uN1sasIalsEinaINasAnINILUan
1. JsgweunarIunsEaNdNIa

. Lﬁam'aawaqnwa%’usa\iqmnwwiiewawuwa
¢ 4 . o o
A39N 2 (Re-accreditation survey) ann&DIUUNWMUN
LLaz%'usa\‘iﬂmmei\iwmma ANNNTLEINEITIY
WHBIUN 14 - 16 wWaAan1eu 2550

. L‘ﬁaﬁuﬁum:uaumiﬂmmwls\iwmma
. o da 4 o A
dmSulsanenunandmadsunlasiuinigege
(Verification Survey) amn&aiuwaIwILazIuIag

AMMNITINENLNA LB TUR 21 nIngIaN 2551

9 28 51 61
76 74 97 94
257 269 481 356
112 147 180 126
21 18 25 17

Accept the evaluation from external organi-

zations
1. The hospital passed the survey as follows :

« The 2" Re-accreditation survey from
the Healthcare Accreditation Institute (Public

Organization) on 14 - 16 November 2007
 Verification survey

« Surveillance survey from the Healthcare
Accreditation Institute (Public Organization) on 11
December 2009
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« tWatk19239 (Surveillance Survey) ain
A0TUTUIDIAUMNANUNEILIA (BIANTHAITU)
(85W.) U 11 Sunan 2552

. Lﬁ'a@iamgmi%’maﬂm:mummmmw
I‘s\iwmma@]wmmgmiiowmma aSofi 3 (Re-
Accreditation Survey) aNaNTHIUIDIAUAIN
FOTUNILIA (DIANITHUITU) Jufl 22 - 24
Hnuen 2554

2. 79l JUAN13N19N 1w NNITUN13NTIA
Usziliu anuN1aIzIu 1SO 15189 andiin
N1 AU HTANIT NININEIEIEATNITUNNS
NITNIWATNIUFY

o W3z JuA 4 - 5 waeANeu 2552
(Surveillance survey) a1 15 AagUHDANS A9

MAAPMIIITANEAAT

- Hovduan1sanv13vlaReIineuay
andlalad

- HavUfuanisanviviseanliviouas
WNANUBRAN

1
e

a9 iRnsan T sRugans

a

e

avdfjdanisananinnliagidudiuas
duylwinen
AAITINAINGN
- HeeliRn1snainengRaus
AMAIT59EINeN
L% a wa a a = &
- WesdfuAnsieddiedes
Madngheans - uiring
- HesdiRnmsnihesras nen
malmagsmans

- Hosdianisanen iz laieingn

- HavUuanisanviviseanliviouas
CRILERH

- el iAn1sana1 3T innginen

- HosduensanunIandszamine,

« The 3" Re-accreditation survey from

the Healthcare Accreditation Institute (Public
Organization) on 22 - 24 June 2011

2. The medical laboratories accept the evaluation
from the Laboratory Standard Office, Department of
Medical Sciences, Ministry of Public Health to extend
the laboratory standard certificate ISO 15189.

» For surveillance survey on 4 - 5 November

2009 totalling 15 laboratories as follows :
Department of Pediatrics
- Hematology and Oncology laboratory

Endocrinology and Metabolism labora-

tory

- Medical Genetics laboratory

Allergy and Immunology laboratory
Department of Dermatology

- Immuno-dermatology laboratory
Department of Radiology

- Nuclear Chemistry laboratory
Department of Obstetrics and Gynecology
- Cytology laboratory

Department of Medicine

- Hematology laboratory

Endocrinology and Metabolism labora-

tory




v e - X
- devduanisanv1dnlsafaonas
ngIraniiuniou

ANUFNETHNNIIAY
- Aesdfianslesinlannaie@ny
v a wa . I'd
- #esfifmraniugmans
AudnmInndiny
- s UenMInNEINeIaain
4 © o
« Warao1gMITUTaY TUH 12 - 13 nIngex
2553 a1uan 14 #agUuan1s aeil
MAAMNHINYAENT

- Havdifnisanninlaieingiuaz
aadlalag

NAIBINAINGN
- fendiAnsnainenRauiu
malmangamans

Vv a wa a a a
- Aesdiansaz iz laiaingn
AUaNYINEATNY
- s URNMINHINe1aain

o Wiatinsz e Yun 27 Fernen 2553 LA

[

JUN 1 Augew 2553 AUan 12 Haedfuanig

ae
Fhe X

MAANHITNYAEAT

U a wa a 1 v 1
- Aesdfuan1sanvnirseanliviouas
LHALOREN

1
e

asUiRnsanadmnsnugenans

a

e

- wasdfddnisananinliagiudiuas
duyluinen
MadAFedInen
v a wa aa a o
- sl uansieiileags
MAANGAmans - uinrInen
v a wa 1 a
- MU UANITHUIGLTARINGN
malmangsmans

- HevdiRnsananimlafaine,

- Nephrology laboratory

- Neurology laboratory

- Infectious Diseases and Tropical Medi-

cine laboratory
Office of the Research and Development
- Siriraj Central Chromosome laboratory
- Molecular Genetics laboratory
Siriraj Toxicology Center
- Clinical Toxicology laboratory

« Forre-accreditation survey extension on 12

- 13 July 2010 totalling 14 laboratories as follows :
Department of Pediatrics
- Hematology and Oncology laboratory
Department of Dermatology
- Immuno-dermatology laboratory
Department of Medicine
- Hematology laboratory
Siriraj Toxicology Center
- Clinical Toxicology laboratory

» For surveillance survey on 27 August 2010
and 1 September 2010 totalling 12 laboratories as

follows :
Department of Pediatrics

- Endocrinology and Metabolism labora-

tory
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- HavUfuanisanviviseanliviouas

LNATLDREN
- #esdiAn1sana13 T innginen
L% a wa a a
- AU UANITEIVITIUTTANINE

- devdfuanisanziizlnfaitouas
ngIansIunIou

ANUAILFINNIAY

- Hovduanslastnlonnars@sany

- WeulfiAnmsamnugenans

. Nadaany pensvaune wastiaziedas

UHTANIININITUNNG amssuANafIan3A3IY
WEILIA TUN 4 - 5 NINYIAN 2554 A1uU 12 Hag
UATRANT fik

MAITINNITTAEAT

- Weasdfuan1sanzniziseanliviowas
WNANUBAEN

- Waulfianmeananinneugenans

- Hevdidniranenimlsagiuiuas
duylwinen

AMAIT59EINeN

L% a wa o a a I'd
- Yl uensialiaNes
MAAFAMEAT - UIFINN
- HeedfiRnmsniheeras inen
malnagsmans

- HosUuAnisanandzlaRiaingd

Medical Genetics laboratory

Allergy and Immunology laboratory
Department of Radiology

- Nuclear Chemistry laboratory
Department of Obstetrics and Gynecology
- Cytology laboratory

Department of Medicine

- Hematology laboratory

- Endocrinology and Metabolism labora-

tory
- Nephrology laboratory
- Neurology laboratory

- Infectious Diseases and Tropical Medi-

cine laboratory
Office of the Research and Development
- Siriraj Central Chromosome laboratory
- Molecular Genetics laboratory

» For re-accreditation extension network
expansion and surveillance of laboratory, Faculty of
Medicine Siriraj Hospital on 4 - 5 July 2011 totalling

12 laboratories as follows :

Department of Pediatrics

Endocrinology and Metabolism labora-

tory

- Medical Genetics laboratory

Allergy and Immunology laboratory
Department of Radiology

- Nuclear Chemistry laboratory
Department of Obstetrics and Gynecology
- Cytology laboratory

Department of Medicine

- Hematology laboratory




- devdianisanz1dmdeanlivionas
WANLBAEN

- il URnsan1 3T innsinen

- dosdUfnmsanundndszainine,

U a wa a a t&l
- devduanisanv1dvlsafazonas
mﬂqima@l%m%au

ADNUAILEINNNTIAE
- Hosduanslaslulonnanedssy
- vaulfianmsanwugenans
3. AMZULNNEAEASAIINTWENLNASUN TSN

AMNARIINGIFENAAD ATHNIATFIUAANIN
NPINEAY

o UszaTeudszunos 2552 Tudi 14 - 16

HNIAN 2552

o UszaTeutszunos 2553 Tudi 20 - 22

HNI1AN 2553

e UszaTleudssunos 2554 Tudi 22 - 24
SUNAN 2553

4. AUSLNNYANENSATINTNEILIASUNITATIA
Uszfinnelu mﬂﬂm:ﬂiwmsdﬂﬁfmmq@Nﬁﬂ‘m
WAITNR (&N8.) TuN 2 weeRANew 2553

5. AMZLWNYFEASAIITNTNLILIR SUNITATIA
ﬂizLﬁuﬂmﬂ']Wﬂ’]iﬁﬂH’m’mLLu’J‘VI’I\‘iﬂ’]iﬂizLﬁu
INTAUNMNUAITE NNGNINTULWNEANENT
ursszinelng (nann.) Sufi 18 - 20 un3 AN
2554

a 1 - YV o < a
N3RAAIN Mnaa Me1dSnen Ussiiuna
waldian1swal

1. S ARIUSIINANNUaanN g uDIn S
LANEEAANSAIINITWEILE Uszant) 2552

2. Aansifendnsianialu (Internal Survey)

Fhe

A
« UszdnT) 2551 Sufl 27 - 31 ganAn 2551
o wazdnil 2552 Yuit 12 - 16 AaNAN 2552

o 1lsantl 2553 Tuit 4 - 8 AAAN 2553

- Endocrinology and Metabolism labora-

tory

- Nephrology laboratory

- Neurology laboratory

- Infectious Disease and Tropical Medicine
laboratory

Office of the Research and Development
- Siriraj Central Chromosome laboratory
- Molecular Genetics laboratory

3. Faculty of Medicine Siriraj Hospital accepted
the evaluation from Mahidol University according to

the university’s quality standard

« In the fiscal year 2009 on 14 - 16 January

2009

« In the fiscal year 2010 on 20 - 22 January
2010

« Inthefiscal year 2011 on 22 - 24 December
2010

4. Faculty of Medicine Siriraj Hospital accepted
the internal evaluation from the Office of the Higher

Education Comminission on 2 November 2010

5. Faculty of Medicine Siriraj Hospital accepted
the education Quality Assurance according to the
TQA from the Consortium of Thai Medical Schools
on 18 - 20 January 2011.

Follow up, assist, advise, and evaluate for

development
1. Evaluate the culture of Siriraj safety in 2009
2. Conduct the internal surveys as follows :
 In 2008 on 27 - 31 October 2008
e In 2009 on 12 - 16 October 2009
* In 2010 on 4 - 8 October 2010

3. Conduct the follow-up on internal audits as

follows:
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3. dan1sasradaaiunaly HosdHuanis
- oo &
NWNMIUNNE (Internal Audit) aah
o Uszand 2551 Juf 11 nuawus - 4
qUAN 2551

o U5zt 2552 Yun 5 - 30 HwAN 2552
waIui 26 HQwian - 29 nIngIAN 2552

o 152a11) 2553 Yui 17 - 31 Hunau 2553
o Uszdnil 2554 Juil 14 puaWub - 3
Hwrawn 2554
4. Samsasadazifuamuszuudssiuguniw

msansnely dszartnnsdnes 2552 ud 15 -
25 waAaneu 2553

ATARENNUN

1. 1509 N1TIATIZHBIANT wagieganiu

e wazwianiunisenadasifuannananniu
. o 4 -

wNngeanswslssinaling un 5 - 6 Fennaw

) a & a & % (% a

2553 o4 Auan 3ium Jaain Janiangau3

2. 1589 miﬁwmﬁﬂﬁﬂ’lw%mnﬂiuﬁu
amnWNIAnI A eluaNszuulEAugNIWNg
dnwnnely Sun 23 Aueau 2554 DENIEES Y

% a & %
wana lssuanlsanidiu 3aslen Asniauaslgs

3. 1589 mswumuuazﬂ%’uﬂgﬂLaﬂmiﬂmmw
ANATFIU ISO 159189 Jufl 23 - 24 NuMWUD
& a % >3 %
2552 p AN IFDTN WRIAUATUILN

vTauazanunila

1. fdwmsanlunsvildamey 185051978370
Thailand ICT Excellence Awards 2009 @14 Project
of the Year &121 Knowledge Management Tu
wa\‘nu@]’ﬁumﬂ%msaumﬂlmwuLaﬂawmmnww

AUTBLNNEFAATAITNTWEILA

e In 2008 on 11 February - 4 March 2008

e In 2009 on 5 - 30 March 2009 and on 26
June - 29 July 2009

e In 2010 on 17 - 31 March 2010
e In 2011 on 14 February - 3 March 2011

4. Conduct the assessment according to the
internal education survey in the academic year 2009
on 15 - 25 November 2010

Various seminars have been organized as

follows :

1. “Organization analysis towards the excellence
and readiness to accept the evaluation from the
Consortium of Thai Medical Schools” on 5 - 6 August

2010 at Kamsad River Kaew Resort, Kanchanaburi

2. “Potential development for the audit of internal
education survey according to the Internal Education
Quality Assurance System” on 23 September 2011 at
Morakot Conference Room, Rose Garden Riverside

Hotel, Nakornpratom

3. “The revision and improvement of quality
documents according to the ISO 159189” on 23 - 24
February 2009 at Cholpruk Resort, Nakornnayok

Honors and Pride

1. Support the faculty to receive Thailand ICT
Excellence Award 2009, in the Project of the Year :
Knowledge Management on using the IT in the quality

documents of Faculty of Medicine Siriraj Hospital
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