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1. Key Performance

Program Management Office has been developed

as follows :

1. SiHMIS or Front Office project is a project
that has hired the iISOFT Company to develop the
software and implement the program. The operation
will be used for the in-patients in March 2012 and
the out-patients in April 2012.

2. The Sysmex Company was selected to
develop Siriraj Laboratory Information System (SiLIS)

totalling 60 laboratories.

3. The project to develop the Picture Archiving
and Communication System (PACS) at the patient

wards and other service points covering the faculty.

4. The project to develop the Medical Record
System for the in-patients on Window program
was installed at the departments to summarize the
treatment fee of the in-patients and the expenses

were calculated through the DRG program.

5. Development program in compliance with
the faculty and government policies totalling 32

projects.

6. The project of scanning prescription system
to keep as the information bank and scanning

information of the Revenue Unit.

7. The project to develop the system of sending

prescription online and with the barcode.
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8. The project to develop the software creativity
process in the Medical Information Technology
Division, as well as the development project to control

the new developed software’s utilization.

9. The project to develop the report system and
the information on total medication use in all patients
in each day and be able to retrieve the information
for treatment purpose or making an invoice for the

in-patients and out-patients’ treatment fee.

10. Develop the inspection and code disease
(ICD 10 TM) system for the Medical Record Division
and the Revenue Unit to collect timely bills as set by

the external organizations.

11. Develop the resource utilization inspection
(UR) of the in-patients and out-patients for the details
on patients’ treatment, the fee, code disease record

and other statistics.

12. Develop the system for itemizing the patients’

expenses in the operating theatres.

13. Develop the interface system of POCT with
SiLIS to see the laboratory result through the E-Clair

system and to estimate the treatment charge.

14. Develop the interface system for laboratory
analysis of Toxicology, Pathology, Pediatrics,
Dermatology and Immunology laboratories from the

HCLAB system to the finance system (HIS).

15. Develop the interface system between the

itemized system and the finance system (HIS)

16. Develop the supply use system for operative
patients of Ophthalmology, Surgery, Anesthesiology,
Orthopedic Surgery, and Otorhinolaryngology, as well

as the itemized report of patients’ expenses.

17. Develop a Billing and Payment system to
a SAP system depending on patients’ treatment
rights.

18. Develop a data correction and an addition to
the Medical Record System (MRSQL) and the Out-
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patient System (OPDSQL) in the sticker for patients
with appointment, report of retrieving diagnosis, a
sticker for retrieving life insured patients’ file, and

new born patients’ history typing.

19. Develop the arrangement system of special

clinic duty.

20. Develop the payment systemin the VMI drug
project in the LENS project, Stem Cell Transplant
project, patients in the Universal Coverage Scheme,

and sending information to the SAP system.

21. Develop the discharge system of patients
with chemotherapy from the national drug list and
outside the national drug list, to the finance system
(HIS) and SAP system.

22. Develop the recording program of Pain Relief

Division, Anesthesiology.

283. Develop the website for departments and
divisions such as donation on Mahidol Day, Health
Promotion, drug retrieval, questionnaire satisfaction
for R2R website, Siriraj lean Day (Vote), ICHS 2011,
EKPI, Trauma Registry (Access to Web), Sepsis, HR,
Communication Relations, HRD, Internal Medicine
Admission Note, Tid Dao Project and Lean system,
special clinic, Siriraj Review Board Committee, the
commemoration of HM The King’s 84" anniversary
E-book, the elimination of chemical substance,

souvenir shop and Anesthesiology Department.

24. Develop video conference project totalling

42 times

» Domestic --> Saraburi Hospital, Rachaburi
Hospital, Bangkok Hospital, Ramathibodi Hospital,
Chulalongkorn Hospital, Suandorg Hospital, Songkla
Nakharin Hospital, Khon Kaen Hospital, Chumporn
Hospital, Udorn Thani Hospital, Surin Hospital,
Somdej Phrapinklao Hospital and Chulabhorn
Research Center

« International --> Japan, Korea, Indonesia,
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Singapore, China, Germany, Taiwan, Malaysia, and
USA

25. Develop the E-Application system for job

application.

26. Develop the linking process and data
analysis from the IT Data Warehouse for the effective

management and patient care service.
Support and Training

1. Support and develop systems in the hospital
such as Medical Record, Social Security, Maintenance,
Medical Supplies, Finance, Examination rooms,
Laboratory rooms, Radiology, Operating theatres,

Human Resource, Pharmacy, and Procurement

2. Support and develop the faculty web system

both SiNet and Website, totalling 27 projects

3. Organize IT trainings to increase Siriraj staff’s

competency

» Organize basic computer knowledge on
Anti-Virus to departments and divisions totalling 240

persons

» Organize computer knowledge on MS-

Office Internet totalling 880 attendees

» Organize 24 computer training systems
designed by the Medical Information Technology

Division for 235 trainees
System and Operation

1. Develop faculty network system in 2010
: Change 10 sets of core switch and 130 sets of
building workgroup switch to increase the efficiency
of faculty network covering all networking services
to 65 buildings totalling 33 projects, and line to 1,550

operating points

2. Develop Wireless LAN and install 210 access
points to 34 buildings of meeting rooms, department
offices, medical students’ dormitory and the hospital

system
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3. Install the telephone system via the IP
Phone network and Unified Communication system
at Srisavarindira building to support all telephone and
central communication system use in the building

such as Web Conference

4. |Install the networking equipments at the
Piyamaharajkarun and Research buildings by
designing and installing the network and Fiber Optic

system

5. Using ITLE system which is the computer
standard introduced by the private sector to evaluate
performance in the international level starting at the
Network and Server Management. The Incident
Problem and Change Management process is
introduced to solve, carry on and prevent problems,
as well as controlling the server and network system

of the computer

6. Develop an Enterprise Directory to assist
the User Account Management, in various systems,
Desktop Management, and Resource Utilization to
increase the working system stability with LDAP

standard and Acting Directory

7. Develop the anti-virus management system
through 10 servers and software for system stability

and staff training

8. Anproject of server management through the

virtualization for energy saving
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2. Outstanding Performance/Activity

1. In2009, the division received the Dao Thong
Award as an outstanding division for two consecutive
years and received the outstanding innovation for 12

projects as follows :

1. Information Technology service system

to support the in-patient service

2. Develop the program to send messages
to the executive members and the IT operatives
through SMS

3. Develop the record system for faculty

staff’s health examination

4. Inquiry system development for the

patients’ drug dispensing history
5. IPD cost record system
6. IT survey system development

7. Website development for voting posters
in the Scientific Congress of Prince Mahidol Award
2010

8. Siriraj Asset Information system develop-

ment

9. Report Occurrence system development

on operations/procedures
10. Bill Payment system development

11. Siriraj Networking Management system

development

12. Applied integrated program system

development

Five projects of the outstanding innovation

in the multidisciplinary profession are as follows :
1. E-learning by LMS system

2. A program to translate the receipt of the

in-patients into English language

3. A pilot project of learning organization,

live teleconference via the network system
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4. Siriraj Hospital : The first hospital in
SEA as being accredited by 1ISO 22870 for POCT

glucose
5. A project of slip on web or E-Py

2. Solve the problems of computer and printer
in the hospital system within 30 minutes which is a

time guarantee for problem solving

3. Formulate the Service Level Agreement
(SLA) system which is the IT standard for general

administration to use in IT Division’s management

4. Formulate the SilT journal to disseminate the

IT knowledge to the faculty personnel

5. In2010, the Medical Information Technology
Division received the Dao Thong Award as an
outstanding division for the third year, and received
the award as the outstanding innovation 6 projects

as follows :

Four projects for the outstanding innovation

award

1. The program to control the update of

software

2. The program to develop Siriraj Wireless
LAN system for research and medical knowledge

development

3. The program to develop the Medication

Reconciliation (MR) system

4. The program to develop the automatic

report for procedure fees

Two projects for the multidisciplinary

profession

1. To certify the social security’s rights of

treatment

2. Online medical record
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