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1. IwuNayns 1. Strategic map

an10unWNISIWNEVOUILUAU
Uvgnouiduians:auanna

Medical Institute of the Kingdom towards the International Excellence

DFUNAUANUIWNYANENSASSIBWEIUNA
Vision of Faculty of Medicine Siriraj Hospital

ddenrAuvevtheuloulanaziwu / Vision of Policy and Planning Division

A

USHSIUUS:UANURDUS:ansnw VRISVt nytikvatd]
Effective budget management Revenue higher than expenditure

a$sNgununsRUAGUAdIa:WeIwaIialFausnssdldBowushvla:ussaduddonrvodadrns

Build the stable and adequate finance foundation to maintain the mission and reach the vision of the organization

I -UNUNdonAdaINUYNSANER . _
WuduUs:y m_aa a_od UnERAAERS SIUNWU/waNISEIuUs:unuIa:wawan ; _
la:gus:ansnaw ) L nsdoansus:s1auwus
. , . Report planning/budget utilization o X .
Budget plan in compliance with the strategy . Communication, Public Relations
: and production
and to be effective

MTEF / yuadnuikiun:=au / auna (MTEF/suitable/balance investment budget)

duueuanUIia:USNSADYaANGUINESUUSNS

Bestow the high value of performance and service to the customers

Weuuns:=uuNIWUTADUsansnw WAUNS:UURRMUIa=SIBvIULA WAUUNUS:NduWUSIBIsn
Develop the planning system to be effective Develop monitoring and reporting system Develop the proactive Public Relations

Us:zansnaw / nonuiidousou / nonusuanseu / nowlusaldaia:nsovaauls (Effectiveness/participation/responsibility/clearness and be able to investigate)

a§1uns:=uoumMsAIduIAA & a8AALWUSARNUGSUUSNISNNS=AU

Build the excellent process & good relationships with all customers

nuAIUUAaINS / Personnel Capital nuAuavAns / Organization Capital nuAu IT/ IT Capital
USHISNSWeNSUARATRD9SUSSSU Uns:Uu Competency & FUUSSSUASS Y. . . ]
AOEANLNSNIAYNWUAUSIANS UUs:anels B = S A AT 4519 LO/UIANSSL/S:UUAtUINW WALNANSAUINAFIUILUIU
Human resource management for ethic, | Competency system & Siriraj culture: Creatoiitio suitableworking Build LD/innovation/quality system Develop the IT Planning development

ability and bond to the organization for applicable use environment

WiuungausinvednisiduedAnsAtUs:ansnway

Develop the foundation of being highly effective organization




2. wanisaIdudu

2.1 FIUNNTNILHIILUTEHNI

2. Performance

2.1 Budget Planning

AOWIGoUTBIS:HINYNSANANSUS:INA gNSANENSURINNAUUANA gNSANANSAU:S
IWUIUYUUS=UNN la:Wawan

The link of the country strategy, Mahidol University strategy, faculty strategy,

budget planning and production

1. venglondiia:wsuinsanu
Extend opportunity and education
development

1.1 gdhSomsAnun
AUINYIFANENSEVNIW
Graduate in Health
Sciences
1.2 gdiSemsAnu
AWIASINSISISALER
UnufinaVBIRvIAIAAU
Graduates in the
intensive project to
produce medical
graduates in inadequate
areas

—

Teuilszaunos 2554 AU WNLPNEASASIY
WeUIe  bENEUILY TN 1eanadszant 5ou
NIFU 18,287 B1ULIMN A LUNIULTZHIUAN AR

1.4 wavunis
TusmsasIns
Performance on

academic service

1.3 [asumswaniwng
la:wenUaL
Productivity project to
increase the number of
doctors and nurses

Wunldsudnass aail
1. JUUTTHIMUHUAY 91931 4,187 &1
a I v
U aatusnaas 23

2. sudsernaiusnaldamsy a1uu
14,100 8wy davlludasas 77

serineileudssanms 2554 amey l@dng
U5usutszanmsgansadnaoawIn 17,339 a1uun
I@ﬁsﬁaéuq@ﬂouﬂszmm 2554 amzy Huaa
sutszanaldldaiwiu 16,509 &1uun Aadu

se=—=
=E=s===
=E=s=iEss
= E

The faculty budget expenditure of 18,287
million baht in the fiscal year 2011 is allocated from

the following sources.

1. Government budget of 4,187 million
baht or 23%

2. Faculty revenue budget of 14,100 million
baht or 77%

During the implementation of the fiscal year
2011, the faculty has adjusted the budget expenditure
to 17,339 million baht. However, at the end of the
fiscal year 2011, the faculty budget expenditure
is 16,509 million baht or 95% of the total budget
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$paz 95 VRIIUUTTHIMUINLAGTIN WAZEINITD expenditure and the investment budget is 4,462
nandyniulusuamu 1uu 4,462 &1uum an  million baht from the total investment budget 4,631
JURINUNIFY 4,631 druum deiduSosaz 97 million baht or 97%.

NISOWINWUIUUS=UNUS:HIWUIUUSUNNU 2546 - 2554 VOUANUIWNUANENSASS18WEaIUNa
Budget Planning during the Fiscal Year 2003 - 2011 of Faculty of Medicine Siriraj Hospital

20,000
18,000

16,000
14,000

12,000

/ Million baht

10,000

aluuin

8,000

£

6,000

4,000

2,000 A

T T T T
2548 2549 2550 2551 2552 2553 2554
2005 2006 2007 2008 2009 2010 201

2546
2003

B Guseld / Revenue Budget W Guududiu / Government Budget

ouls:uaru JUUSILARUNGIURU (FUun) Wu/am (%) Rusteld (Buuan)  ww/an (%) sou (Fuun) IWU/an (%)
Fiscal Year Government Budget Increase/ Revenue Budget Increase/ Total Increase/
(Million baht) Decrease (Million baht) Decrease (Million baht) Decrease
(%) (%) (%)

2546/2003 1,489.44 3,050.00 4,539.44
2548/2005 1,586.73 5.3 5,078.81 33.7 6,665.54 25.6
ozos [ T )
2550/2007 2,046.00 16.9 9,100.00 21.3 11,146.00 19.2
sz [ T T
2552/2009 2,569.00 12.7 10,400.00 -3.4 12,969.00 -1.0
=sozcro [ R T
2554/2011 4,187.00 2.2 14,100.00 8.5 18,287.00 7.0

naeng - suszananinseld Idsonnisasenyszanauiadnnatl

vutlszanaauay T 2553 saxnvuiazaimlasenisinadivuds 2555 a1y 1,206 414U
Remark : Revenue budget has included an additional mid-year budget.

The 2010 government budget has included 1,206 million baht of the Thai Khem Kaeng budget.



AANTTULN WA UIIIUATUNITITILHY
Judszrnadszant) 2554 1aun

% o a Cd U
o AAYINIIBIUIATITAM S ITIUUTT NN
Uszanl 2553 dmiufuivig
C MRS HEE LR PRHIG P LAV T

ANTANRBINUA RTINS 1 WU SURHUATLE
Judszrnairasaney TRRUsEANTANEsan

o WAUINTZUIWAITINIBNULAZAAAIN
LAZINEIIUNALATINT nendnude 2555 luszuu
BI-BPS

o Warursneuwluszuy Bl (Business
. A = & 1
Intelligence)twatduilszloniaon1919LHBLAY
AAAINNITITIULTE N MUDIA LY w%au%’@ﬁwﬂﬁa
ANTBIUTIENH 1 3 518918 TAun

1) enulssdnsmwmsldeudszano
tlyzand

2) 31899 ULFAINAYFTAITUAIY
Nanan - 5181

3) 3189 1ULFAINAYFTAIIUAIY
NaKAn - 318103

. Favhlassnisifindszdnsain FM
Master Data Lﬁaﬂ%’uﬂ'g\mi:mumﬁﬂﬁw Master
Data ﬁag:msﬂéimﬂN%fuﬁ@"nauma\wﬂwu‘[ﬂmm!,a:
L

o 1A39n13 Lean Process N1S319WAY
RN (ATAUT/F9riaaE)

22 AUNITAAAINBKNU/NANITUTRIIU
ANTIFAIEILUTENI LASAITIIEITUBHU/HANNT
dagedndnsiuainy uazlassmsnldfuaydaluy
Teudszrio 2554

o FIEURNWHNANTUHTAIU Uszan
Teudszaio 2554

Activity developed the Budget Planning in

2011 are as follows :

e Formulate an analysis report of budget
utilization 2010 for the executive.

e Conduct the meeting to monitor the
movement of construction implementation to adjust

the faculty budget utilization effectively.

» Develop the planning process, monitor
and report the Thai Khem Kaeng project 2012 in the
BI-BPS system.

» Develop the report in the Business
Intelligence (BI) system for the benefit of planning and
monitoring the faculty budget utilization, as well as
formulating three issues of the report manual which

are .

1) Annual budget utilization effective-
ness report

2) Yearly report on production perfor-
mance

3) Three months report on production

performance

o Formulate the project to increase the
effectiveness of FM Master Data in order to improve
the process of formulating the Master Data under the

responsibility of the Policy and Planning Division.

e Lean Process for investment plan
project (fix assets/construction materials)

2.2 Monitoring the plan/actual, budget expen-
diture, planning report/outcome of purchasing and
hiring, investment, and granted projects in the fiscal
year 2011.

e Faculty performance and budget

expenditure report in the fiscal year 2011.
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wan1sAItUIIU / Performance DR -
WSuangouvoya

2552 2553 2554 Responsible
2009 2010 2011 Division

IWWINUAIU/IASINTS/WAWAR KuosUU

Plan/Program/Project/Output Unit

qnﬁﬁﬂﬂm%ﬂixtﬂﬁ : qnﬁﬁ‘laﬂ%miv‘fmmﬁ’\muuazqmmw%"‘m
Country strategy : Development of society and quality of life




wan1sAItUIU / Performance DR -
WSuanvouvoya

2552 2553 2554 Responsible
2009 2010 2011 Division

lwuvuAu/InsINIS/wawan ruoudu
Plan/Program/Project/Output Unit

#2339 / Indicators

1293/50194 / Quantity :

- Suautindns il
Number of new enrolment

- dwnusindnmasog

Number of current students

5. WANAR : HAVIHNITIALENITINHINGIUIA
ua.-:dam‘?'uqﬂn'mwfan7sﬁnmua::'34’y
Output : Productivities of treatment service
and health promotion
14 #3¥n / Indicators
1292/50194 / Quantity :
- dwufdnsumafine/Andfifeu
Number of students/trainees
- Anudihguan
Number of out-patients
- dwaufiely
Number of in-patients




wan1sANTUIU / Performance D -
wSutingeuvoya

2552 2553 2554 Responsible
2009 2010 2011 Division

IWWIUANL/IASINNS/WawER nLouU

Plan/Program/Project/Output Unit




wan1sANItUIIU / Performance D -
ysSuiinsautoya

2552 2553 2554 Responsible
2009 2010 2011 Division

IWWUAIUL/IASINTS/WALAR KuosUU
Plan/Program/Project/Output Unit

1381/ Time :

- Saulasimsifefiudaaianelu
STEZRMAIAUA

Number of complete research

projects within the determined time

MSANITUINUFMUIUAINU (9NS=UU Internal Order) $IUNANLILUS=UIU AulFTIUUS:UN0U 2551 - 2554
Actual implementation (from the Internal Order System) differentiated according to the budget
from the fiscal year 2008 - 2011

ANSANITUNTS 2551/2008 2552/2009 2553/2010 2554/2011

Implementation dwuuin Sova: dwuuin Sova: auuan Sova: duuin Sova:
Million Baht Percent Million Baht Percent Million Baht Percent Million Baht Percent

1. wamuﬁ‘lﬁ%’uaqﬁ'ﬁﬁwm
Total approved investment budget
- agid
Fix assets
- Feneadng
Construction
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2551/2008 2552/2009 2553/2010 2554/2011

N1SANITUNIS
Implementation aiuuin Sova: a1uuin Sova: a1uuin Sowa: auuin Sova:
Million Baht Percent Million Baht Percent Million Baht Percent Million Baht Percent

1.2 wavlawlaguwlay/anan
After transfer/change/cancel

L &
- AN
Fix assets
- Renaasng
Construction

MSANTUINUFMUIUAINU (9NS=UU Internal Order) $IUNAMUTILOUSIENS AUIATNUUS:UNNU 2551 - 2554
Actual implementation (from the Internal Order System) differentiated according to the number of items from the
fiscal year 2008 - 2011

SRS 2551/2008 2552/2009 2553/2010 2554/2011

Implementation dwuuin Sova: auuin Sova: awuuin Sova: auuin Sova:
Million Baht Percent Million Baht Percent Million Baht Percent Million Baht Percent

1. suasun ldsuaydianomue
Total approved investment budget
- AN
Fix assets
- F9nNas31v
Construction

1.2 mavlawsaguslas/anan
After transfer/change/cancel

- agAmn
Fix assets
AQI 1 v

- FINBFIY
Construction

a 4 o M a o
NANTIHLND WU TUATUNITAAA TN LKL/ Activities to develop faculty performance
NanIUHUAIU mMslanesudszanm report, budget management effectiveness report.

o MIWaW wazinszuy BI-BPS a4 « Develop and implement of IB-BPS
Tunrsdamuanundeulnivesnisideutssunas  system to follow up the movement of investment




MHIOIUAINY (ﬂ@ﬁmﬁ/ﬁqﬁaa’%w) wazlasemsily
Fuaydd LaeNIAAYINTISNUHANTALAUUEUD
fanmey Lasur1IngIaeNAaatdulszansadon
wazselasana

«  dadszgulasimasudunus PP2DD
(Policy and Planning to Division and Department)
WHaTun 29 Juan 2554

o X -
. a@ﬂi:"gumweu,mmomimms
sudszrnasaansdseantleulseunm 2555

o AAMILAZLHELNITIEIIUNITRAAN
JUUTTHIUANIATUAINY (AT UN/FenaaFv)
=3 &

I-Plan Focus matiuladeiuulauiguasnu
nnlasng

budget (fix assets/construction) and the granted to
make reports for the faculty and Mahidol University
by month and by quarter.

e Conduct a meeting of Policy and
Planning to Division and Department (PP2DD) on
29 March 2011.

e Conduct a meeting on “Budget expen-
diture management for the fiscal year 2012”

e Formulate the policy and planning
website to disseminate the budget monitoring report
of investment budget (Fix assets & Construction)

called I-Plan Focus report every quarter.

§10650 (Key Performance Indicators) WoUs:IDUUS:ANSNIWNISOILU IIa:FRAMLIUUSIUNCUVOIACU:S
Key performance indicators to evaluate the planning effectiveness and budget monitoring

G5O

waaws / Actual Outcome

2552
2009

2553
2010

Indicators
bl KT ETR I EEE TaTals
Budget Planning

ee@NEMWNITLIRITILL TR
Budget management efficiency

sudszanmangaaduil
Budget carry forward to next year

nadaansulsznmlunanasuaenu
Budget Monitoring in the Investment Budget

amusMInaniENU
Procurement status of investment budget

m'mmminiumitﬁn%hmuamu
Disbursement of investment budget

Satisfaction & Participation
= Yo a
mwwawa‘lwmqsumms
User satisfaction
v
TWUATIN T TH Website Faulaunauazini
Number of website visitors
MINFIUTINVDIN AT ILRSAUILIUANG
Departments and divisions’ participation

95% 94% 89% 95%
16% 15% 22% 23%
96% 95% 92% 96%
46% 36% 36% 32%
81% 86% 91% N/A
1,842 1,676 1,307 947
95% 92% 81% 86%
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2.3 mssiiniulassnanmaldunul §ianig
Tnendinudy 2555

MsWansTULwAnsassulasensing
inude 2555 Genmizy leFuayd@lasanissngg
meldurndianmslnadiauds 2555 aunfams
F3uuA3 13 Aanan 2552 uaz 20 AanAN 2552
Fau 3 Tasenns Smnwduneau 1,206.16 &4
v TnefisngaziBoadsil

1) T,m'\‘imsﬂ’@umﬁ‘%mmjamﬁ’ummwné

Fwaeluaidaanaud (@andunsunwndasniuni
$9717) s2827 2 dwIn 1,168.7 &1uULN

2) TasIMILHUNINARLAZWANANSNIN
WANSURZYARINTAIUAITITAFY d1UIU 32.9
AuULn

3) Tassnmswaimuinisafanfiqudlae
wala gudnziie uazeIadnemIuIaduuiesd
AU 4.56 AULIN

welt dheulounenazunul@iamnnszuu
mmﬁaﬂi:mumuﬁ’umﬂ%mLLa:mL'mmmhqe]
Walszaueruiasnseiiunistiiuyszanm
nszuaumsiatainine leefinswannszuy Bl-
BPS 183895 UN15219HUILAINTTIIEITUHE
Tasensy Ansneiu Website aasraulaunauas
wns adudananstnasiigaiulasennsy uaz
ﬁmi%’ﬂﬂiz‘quﬁ’mﬁﬁmmuﬁLﬁﬂaﬁaoaeiwaﬁnaua
HAAINEINANNIINHDAINEIEHTARTIIBNY
Fra3ad1udszans nwnisliause unmlszand
2554 ¢ail

MIBIN

Indicators

dnsimsldeudasanm

Rate of budget utilization

o X o
2ATININANUNNWY (318N13)
Rate of investment budget (items)

2.3 Project implementation under the Thai
Khem Kaeng plan 2012

The faculty has developed the system to
support the Thai Khem Kaeng project 2012 and
approved various projects under Thai Khem Kaeng
plan according to the Minister Cabinet’s concurrence
on 13 October 2009 and 20 October 2009, 3 Projects,
totalling 1,206.16 million baht. The details are as
follows ;

1) Development project on Siriraj towards
the excellent medical institute in Southeast Asia
(Sayamindradhiraj Medical Institute) Phase 2, totalling
1,168.7 million baht.

2) Planning project on production and
potential development for doctors and public health
personnel totalling 32.9 million baht.

3) Development project on tertiary service
at the Cardiac Center, Cancer Center, and National

Injury Network, totalling 4.56 million baht.

The division has developed the process to
coordinate with the departments and divisions about
the budget utilization and procurement process by
developing the BI-BPS to support the planning and
report making, as well as website development
in order to disseminate the project news. In
addition, the division conducts the meeting with the
relevant divisions consistently. The outcome of the
cooperation can be concluded from the indicators of
budget utilization effectiveness in 2010 as follows :

1U1hune (Seva:) wa (Soga:)
Target (Percent) Outcome (Percent)
100 100
100 100




3. WalunInu/NINSSU

3.1 draulaunsuazurwldmnuafianions
WHUWIHUILUATNLUIAA PP & IT to Learning
Organization %ﬂﬂﬁ:ﬂauﬁw Process (N9sU3UN1T
94) Public Relations (M3uszananwais) Information
Technology (3¢UURRIIEULNA) LA Learning
Organization (M3tuasdnisuvianiaiiaus)

a @ |

X o a o
99 wwdaaena1vinldiian N

1% Iy

e 3 A lARA SIUNITWMMINTZUINNG

See

v @

AUNIINAUITZUURITRULNA
wazMsUTEIFNRUE N9 MIWRIMNFENaATN
VBIYAAINT Lﬁ'aiﬁaaﬂﬂéz’mﬁ’un’nﬁ@um@i’m@hqe]
VDIAULY

LA ULASAAATN

swda/nunAiuie
Awards/Pride

1. 19 TARULIUALAY
Outstanding Division Awar

Bo/UsziNnwadnu
Types of Performance

3. Outstanding Performance/Activity

3.1 The Policy and Planning Division has
determined the direction of division development
as the PP&IT to Learning Organization idea which
consists of Process, Public Relations, Information
Technology, and Learning Organization.

The above idea has caused the division
development in 3 aspects which are Planning and
Monitoring development, IT system and Public
Relations development, and Staff’s Potential

development.

Unlisusnada
Awarded Year
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