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Human Resource Department
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1. lIwunagns

IWUWAWANVOIUAAINS
AidunoiAu
Increase the production
of outstanding staff

L—"

UnaANSANDIAU

nagns

Strategy

upanstwansunUuAIugy
Staff with high performance

1. Strategic map

IWUAULNWLVEIUAATNS
Increase staff relationship

4 hanS

0noWAUAT ROI U HR
Worthy ROl in Human
Resource

NISRU
Finance

Sy upansdnoumonthfuiu —  upansimMsweumuied  — upanNsdnouaviunsiu
Outstanding personnel - Personnel are progressive <~  Personnel have self <@~  Personnel are happy
i ) ’ . )
9 p . in their work development with their work
show their potential
k—_ __/‘
1 GOAUANLNSNEUUSIS L ) _ B g
na‘uqna"ns Wono 5 U N WusKIsauAns aedBINIS aedBBW anwusmisnoly
Staff with administrative o i STlEE e i Professional i a et ot Line Manager HR Officer
Personnel group potential rganization administrator cademic line rofessional line eneral administrator
P @ = - o A . - ) o ovrnsiSaug/IASoVI HR
AoWDKUNTUSEW AOWYNWU/AUSSNU: aunasdnIanIu NWIUEWUAUAY nudasnne AMOUINUIKUEL  a@nsauinADUs:AnSNIwW e am
Advance in career  Bonding/competency ' Balance in life & work Work happily Safety work Suitable remuneration Effective IT Rtk
ns:uoun1sNelu/Internal Process + * +
owiuALAoKtIlY  1ASUASIAOLLNWU |ASUASAUSSAU: NIUMSUIEE WAILNS:UURIES) asnaussemAlums USMIsAmaUINu WAILNS:UUANSAUINA Us=anu lla-aduauuNsAITUNSAU
2N8OBWOINASUIDS gy unamnsdgruiluan | dnswhAnidenndey  aluauumduionth  riwueENDANUAY Anun-aua:asssy oguysMs « aumwia:Aaondeunuaoniie
Plan for professional Promote the tight Promote competency AuWusTIIvadAN: Develop the buddy Create the happy Manage the suitable  Develop the integrated  » S=UUUSHISAOUIAEUIA:AOUALARINIW.
advancement relationship of personnel toward Workload & staffing system to support working atmosphere and reasonable IT system + DUANSIKINSISIUS
the excellence planning in compliance the progress remuneration « INETNAUIAIUSSSUDIANS

with the faculty mission

4

A$3KIUSSSUNISHNIUIBISN
(wiausunisiUasuiuag)
Create culture of proactive work
(Ready for change)

auANSIa:NSISIUS

Organization and
Learning

4

WAJUINISINNISS:UUANSAUINA
Develop the IT management
system

4

weuuans:uounsrinuiduiiu
AasunouideuToy
Develop the teamwork process
to create the link

Cooperate and support the following
implementations

+ Safety health and environment

« Risk management system and quality control

+ Learning organization

+ Consclousness in organization culture

4

WRJUNADUSAIIUEINSA
griwusu HR
Develop the ability of HR staff
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2. VoyannruosuuSuUEnLoU 2. Responsibility

. si'wmuqammmammw * Number of faculty staff

AWIN 13,776 AL Totalling 13,776 persons

(Foxa a4 Tufl 30 Fugneu 2554) (data of 30 September 2011).

InsuasathenSwannsunna / Human Resource Structure

wrensSwensupna

Human Resource Department

Jussnasiiazauuauu

General Affairs Division

\nuu§msqna“msua:ri'mauunu

Personnel Administration and
Compensation

JIUWRIUIYAAINS
Human Resource Development

sSNS usKHisunans Wnousu

General clerk Personnel Administration Training

1avaunis AMaUINU Us:10uwanisugaminu
Secretary Compensation Work evaluation

Wain
Procurement

JIUdWINWUINAa=assniynans
Planning Recruitment and

Selection

ansus:lgulia:adannis
Benefit & welfare

uwdnuudauwusiia:doans
Employee Relations and

Communication

JIUWRIUNS:UU

System Research and
Development

ONIWUSASINNEY Hoansourins WHAJUNS:UUINU
Staffing planning Organization communication Work system development
dssniAnidon SuiSausnosaunni WEIUNS:UUaNSauInA
Recruitment and selection Receive the complaint IT system development
JRJUSSSUDVANS
Organization culture ~ G&Enns
WUNIUEWUS Legal
Employee relations - NaJdnu
Fund

3. wan1sAtuIuRdANyIuSAIUANUEY 11as

A0BInNENANY

NamM I HUNT TN UYsTNM 2551 - 2554 @ik

The performance in the fiscal year 2008 - 2011

as follows :

- uUs:unnuupaIns

Staff budget

3. Key performance and Indicators

asUwanissnigunsaosannanthondwonnsunna tiuus:unru 2551 - 2554

The Conclusion of Key Indicators of the Human Resource Department in the fiscal year 2008 - 2011

PRial) 2551 (%) 2552 (%) 2553 (%) 2554 (%)

Indicators 2008 (%) 2009 (%) 2010 (%) 2011 (%)

8931289 Talented Staff AlASUNTHNAUINAHBNUWAMK  69.23 77.78 71.93 73.11
Rate of Talented Staff received training according to the
development plan




AT (%) (%) (%)
Indicators (%) (%) (%)

. < oy 2, e o o o e -
ANVAG AN g9lalasusavysenIanalsuaITIa am77waayﬂa7niwwﬁ?mgnwumeugmamﬁnﬁ NNIAN 1 2555
Remark : *means the processing time for “Rate of staff highly tie to the organization” survey will be in January 2012
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4. WauuRAIAU 4. Outstanding Performance

41 WaunlAsus19Ta 4.1 Awarded performance

wauunlgsusesa

Awarded Performance

2552/2009

2554/2011

4.2 Namumﬂmﬁﬂ%’uﬂ;q/ﬁmmnizmumi 4.2 Improvement Performance/Work Process
ﬁwmmﬂlm'hﬂw%’wmniqﬂﬂa Development in the Human Resource Department

ua\numnmsds‘uLJS‘.\]/VVmJU'ms:U:Jumsri'Nﬂun'\UTu[}J’wns“wmnsu‘ﬂna
Improvement Performance/Work Process Development in the Human Resource Department

2551/2008




AIWNYANENS ASSWWEIUNA

o INNUAMSNITHNNMTIANUTTINASI 1 lUN T @ Yausssuas s mnatdutasnie
lumsuanidsuenuiuanilfsusnasunyaainImnaziy
Collaborate with Siriraj Culture Committee to formulate Siriaj culture website to be the

channel for knowledge and information sharing among Siriraj personnel

2553/2010

WawlUsuwnsn Buddy Scan Tumsaunuenansdszifyaainsliieglugivasianans
fidnnsafing Lﬁ'am’mazmnlumﬁuﬁuﬁag‘aN'mi:uum%mhﬂ Euldrouatiouyszanm
2553 dudunly

Develop the Buddy Scan program to scan the staff’s biography in the electronic files in
order to facilitate the information retrieval through the network system. This program has
been launched since the fiscal year 2010.

a v

FANUAMUA HUTHITAMLY LazAMSNITNNTUSZTAAMEY WULUIZINANTNIFAIIT LNBLAN

U

AINNNNTHOENT Lmﬂﬁq@mnﬂﬁ%’uﬁagjaﬁg‘né’m e Juszansan wazduldlu
AANGLALIN

Conduct a meeting for the Dean, Administrative Board and Faculty Committee to meet
with Siriraj personnel to increase the communication channel so that the personnel

receive correct, timely and effective information in the same direction.

33uRanTIN HR dgaslumedr/mingen iatintasnensdosns suWedlssifudgm

waTHIN I bty rns N i’JNa\‘iLﬁﬂﬁ%ﬂﬂﬂ??NﬁNﬁu%ﬁﬁiZﬂ’jNB:J’IEJYI%’WEHﬂTU]ﬂﬂaﬁJU
UAAINT

Initiate HR tour for departments/divisions in order to listen to their problems and find the
way to solve together, including fostering good relationships between the HR Division and

Siriraj personnel.

o
a

2554/2011 Falassmadnuwiieljidnsiarunuiinagns driziaduninensyaea uazns

sunwidelfianmslumaihszuaussousanldlunawannyaains auzunnamans
AITITWAILNA FINAVAMNUANERNUAUUA NAITVAUILW ANELNTTNTTH LA
ANanIwenua

Conduct the workshop to formulate the strategic map, human resource indicators, and a
workshop on using competency system in the staff development, in collaboration with
representatives of the Dean’s Office, departments/divisions, pharmacy department and
nursing department

nsd1TIANNAINalanasu HR

Satisfaction survey to HR performance

lassmaduumdhs HR iamsadsiinagysanms lasmaidangeuidiegn luavdng

ﬁﬁuuuadwmﬁﬂui@hu HRM, HRD, OD, lagfinsueEnaNasnagaaLinlaTIN TGN
pudnshanua 5 Tasens 1&un (1) Tassmssansening (Inssmsaae-us-vi dredeaiden
Tasens3n HR $nslan Tassmsvezanlaniasn uazlassnsvezidunes) (2) Tasensiie
aundgnisvian (3) Tassmagnau gnewléla (4) lasems SIRIRAJ Insurance (5)
Tas9n1s Rally ;jﬁTuLﬁ'a’a’u HR wazidsstiunsaal#idu knowledge sharing lagdnayin
Huwilsdaiewsunsaaly
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wavuNNIsUSuUsy/Wnuns:uounasiuneludignswensunna
Improvement Performance/Work Process Development in the Human Resource Depart




Siriraj Popular Award fuJdnu SIRIRAJ LEAN DAY
Siriraj Popular Award in SIRIRAJ LEAN DAY

NISWHIUNIASINTS HR &ry9s

The Development of HR Tour Project

A15ARIUITIA59IN15 HR &fuas

D D

fincovowndouas St w
sguANUWSauM U T tnantuuianssu
P Contact the study tour awdunmKua
venue and prepare Start the activity on the
fmuasduuy the visit set date

uasnauihnuie
Set the pattern and
the target group

asuAinu-Anou
C asUwanianssy
Summarize the questions-
answers and the activity
outcome

lduagUSKIS/NduriIu
Present the work to
the administrators/
the working groups

3iAs1cisUuy Usulsadonn
Analyse the pattern and
improve the content
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