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The Finance Department has brought the
Enterprise Resource Planning (ERP) system under
the name of SAP system to link the supporting
divisions according to the Siriraj BACX Office project
which received the ICT Excellence Award 2008 in the
Business Enabler.

2. Responsibility

The faculty budget expenditure according to the
financial source and expenditure in the fiscal year
2008 - 2011 (the 3" quarter)

JUUSEUNUS1999IIINATLIKATNU

Budget expenditure according to the financial source

15,723

W JuUssunuduldutuuas

Judduduuinsivia

Government budget
and supporting fund

from the government

KU2® : a1uuin
Unit : Million baht

B JuUs:unudusigla

Revenue budget

= sou
All
2008 2009 2010 2011 (Q3)
JUUS:UNCUSIEINUIENAINUOASIEINEY
Budget expenditure according to the expenditure
9,000
8,000 LIS W Juainu

Investment budget

W JuunaIns

Personnel budget

B Juciduau
Implementation budget

B JuGugaruu

KU2® : a1uuin
Unit : Million baht

Supporting budget

W Junaw

Central budget

2010 2011 (Q3)




3. wan1sAItuINuURaANYIUSAIUANUY lia:
NoBonNaArydourad 4 U
NN IUGETUNITL T

N330MIHaY s lEBRLAZNITATIAFDULNDNNS
153501001806 anNsANEIINedeNAaa
w1 Ingrdeluiiiuzeeiglull 2551 wazwaain
NSLASENANNNIDNVDIAUZY FZTBUANEINITD
MILSMFIAMINIIMSRUNIAdsauidunigaio
amzy ldSunissansuldainnsausnisneldaas
AINULDIAILANGBAIAN 2552 LWNAINARDIA
TumsuSmsaams dinisesiadautanaismssinans
ﬁ%’@qu mminﬁuﬁﬂ%agjamqmi@u LAZARNYIN
FILIIUIUNTRUNNHINTIIUNTTYTNSUT0lAY
aly (Generally Accepted Accounting Principles :
GAAP) $iL@aLeT 2552 S8 W IUNTIRUTDIAILEY
”L@]’%’umsmaaaauLLaﬁmmmwQﬂé\'mmnE«;aa‘u
L% Ao 1 < > L% dtﬁlw QIJ
Tyssuaygadinduldaanannstiyinsusesily
NIRANEN1TARI AU EUDTI8ITUNIINITLIU

v a & o = & 1 U a
w¥aunseszreuwdulslomisanisaaaulazas

'
¥ a =

HUSUNT T99INDINITIILIIUIATIEIUNIINITIIU

-2

¥
1Y =1

g wonanddlanisaaedsdanidssloniain
Runeldzasamzy Tasshiauaunu-nan1sasnu
Melesana anilsdsamazaanaliu aananuuasiiady
a9 axsadandszloanldnuainazldiuna

dly 1 4 dld
aauuNURdNAgNAasnNLsTMansauwlaunad

NAYIUAIUNITIUSU

LANTRINIINTTITEOU ﬁ'ﬂ%ﬂaﬂiml,az%ﬂwuaﬂ
ARINUNALAZARRNNLAY BIUIIANMNAZAINIUAT
Sutezlaaldin3as Electronic Direct Cash (EDC)
mﬁmL’Jmmﬂﬁu%mié’iﬂmhﬁﬁmmi"ﬁﬁ:L'Tmél'w
ﬁ’mmsﬁmuuﬁaéﬂwﬁoLm'nm 9.00 1. D9 20.00 .
nniu uananii FalFusnissutrsekuasnsiday

Y = v A A o v A
waztd3sdunITHNITHA LRI A NN YINHIN T
arasautydFu-dnalasenisaudlszyniznis

& ao | A oA P
naunndnanadnedslngdaiitosnnl

NAYIUATUNNTANELTU

Aaumll 2553 ﬁmsﬂ’wmLﬂﬁaugmmumidm

3. Key Performance and indicators in the last
4 years

Accounting management

As Mahidol University is currently an autonomous
university, the Faculty of Medicine Siriraj Hospital has
prepared the financial management to be accepted to
manage its own revenue since May 2009. It has added
the management facilitation with careful inspection for
disbursement document which can record the finance
information and formulate the monetary budget
according to the Generally Accepted Accounting
Principles (GAAP). Since 2009, the faculty financial
budget report is inspected and approved by the
auditor and is presented to the faculty committee to
help making their decision, which includes the report
of the ratio of the important finance. In addition, the
Finance Department has presented the plan for
investment quarterly by thinking of financial market
situation, investment market and other factors which
can make timely benefit and receive the worthy and

correct remuneration within the policy frame.
Receiving payment

The departmentincreases the payment windows
in the in-patients, out-patients, regular clinic and
special clinic, facilitate the payment by Electronic
Direct Cash (EDC), extend the service time for the in-
patients to pay by the credit card at the patient wards
from 9:00 - 20:00 everyday, as well as accepting
the registration payment for the Annual Scientific
conference, and being the committee and treasurer
to inspect the receiving payment, disbursement

accounting for the well known conference.
Disbursement performance

Since 2010, the debt payment by outsource
cheque of Siam Commercial Bank that can reduce
the workload. As a result, the faculty receives the
benefit 300,000 baht per year.
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Budget management

Develop the system, adjust the process, create
knowledge and understanding in budget management,
collaborate with the departments/divisions, manage
proactive budget tour, build budget relations network,
increase communication channel through website,
establish communities of Cop operator and budget
utlizer, use Lean and Knowledge Management
thinking, take part in setting budget investment policy
to be completed in the second quarter of the fiscal

year for the budget effectiveness.
Cost estimation for management

Develop SAP-IO system as the database of the
expense collection to perform research, organize
activity, study tour, and other projects ; provide
knowledge and help establish the committee to cut
the departments’ stock correctly, co-develop the
cost formulation according to the Diagnosis-related
Group (DRG) to be Thailand’s database of DRG
V.5 development, co-study and present the method
to calculate the cost estimation for treatment to the
Thai Universal Coverage Scheme. The faculty is
nominated to be the model of cost estimation for
treatment of UHOSNET.

Debtor management

Develop the debt collection continuously, revise
the contract for treatment fee credit, increase the
payment channels through the bank counters and the
Counter Service Company, increase the channels for
fee collection from the monthly paid debtors to collect
the timely treatment fees. In 2010, the department
receives the Best Performance Award in Fax Claim

service by Ayudhaya Alliance C.P. Insurance.
« Key indicators are as follows :

1. The potential ratio of making revenue
higher than the expenditure, Total Margin (TM)

(%), Benchmark with the international level which
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Financial Surplus KPlIs :

1.1 Total Margin (TM) (%)

WRIENG ©
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Benchmark

Remark
budget more than the previous year.
Benchmark
The fiscal year 2011
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Corporate KPI Budget

Effectiveness

1. dnsmslaeulszanm (%)

Rate of budget utilization
(%)
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is Almanac of Hospital Financial and operation
Indicators : Almanac (A Comprehensive benchmark

of the nation’s hospitals) divided into two cases.

1.1 Receive budget from the government
budget

1.2 Do not receive budget from the

government budget

2551
2008

2552
2009

2553
2010

2554
2011

v

1% &l o a
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(g Almanac Tl 2550 High = 10.8 Low = 7.9
(g Almanac Tl 2554 High = 10.3 Low = 6.2

The information in 2011 shows the financial budget which is not approved and it is the year that received the allocated

The fiscal year 2008 - 2010 compares with Almanac 2007 High = 10.8 Low = 7.9
compares with Almanac 2011 High = 10.3 Low = 6.2

2. Indicator for Budget Effectiveness is divided

to 2 indicators as shown in the table

1Ukune*
Target™

2551
2008

2552
2009

2553
2010

2554
2011
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Corporate KPI Budget

Effectiveness

YV
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Wkue™ 2551 2552 2553 2554
Target™ 2008 2009 2010 2011
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x 100 / SUAINUTIN

Rate of investment budget investment budget status x 100

(%) / total investment budget
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Remark : Information in the fiscal year 2011

**In the fiscal year 2011, the rate of budget utilization has been changed the target from 94% to 93%. The adjustment

is according to the Budget Office of the Comptroller General’s Department, and the rate of investment budget has

been adjusted the calculation from the amount of money to the amount of investment budget items.

4. Waiuninu gounau 4 U

o 9Tansnuden 1Uszantl 2550 - 2551
TeTaniguAenlssianaInes dszanll 2552
- 2553 197auianIsNALAulIZ AN
Wur Tasensmwdewdounisldin nadfda
Tassmsigsshuiamdaunsldsuy Tassmsdnse
RuarsnEswenuna Muentinesiwadia lasenns
Revenue and Cost Analysis: RCA &2u32UU
miaas lassmadnareviulalusslagndas lasinis
uuuWaTHAIMANHGNAINITAINY

« aauiunisiin@nsigeiuainniaeeiu
MeuantuITULAUA199 Taun senweunaszin /
anfunaluladinszaanindiamnmisanansei
/ HRIINLIRLAIUATUNIILINY / 159W8IU1a
1NN UR / WnidInendeuiaa / lseneuna
awasnaoh / Tsswennatmeusgs / lsawenuna
FuAsUN3 / Isenenunasigaa / lsanwenunaaiiig

o TaunuuSENIAToTinudlng (SCG) 94
Tasemsa3erhannawa “Shih Snih a¥eassé
FIAN” 4 BLNBLANN A9 IAaUN9 T 2553 wast
2554 Aalasenisaseeannana “Snkin Snth

) o A ” o a « a
AINAITAFIAN (U1 2) MalGUAe “IUNINY
sanlaadiedne 0nawenals aIILEIYNIZUITH
84 WITH” B LULIEAT FIUAAZAY AIRIATLEDY

4. Outstanding performance in the last 4
years

» Receive the outstanding division award 2007~
2008, Dao Thong award as an outstanding division
2009 - 2010, an outstanding innovation award such
as Budget Get Gang ; Treatment fee payment via the
counter service ; Revenue and Cost Analysis : RCA,
Finance system ; Fast, clear and correct disbursement

; Calculation form for worthy investment.

o Accept the study tour of the external divisions
such as Rajavithi Hospital, King Mongkut Institute
of Technology at Lard Krabang, Srinakharinwirot
University, Ramathibodi Hospital, Mahidol University,
Chulalongkorn Hospital, Bumrasnaradune Hospital,
Srinakharin Hospital, Police Hospital, and Lumpang

Hosptial.

e In collaboration with SCG Company Limited,
organize the project on building a dike for HM The
King, “Preserve water, love forest to create society”
at Jaehom District in Lumpang in 2010 and the
same project for the second year in 2011 under the
thinking “The Finance Department builds the dike
to commemorate HM King Bhumibol Adulyadej’s 84
anniversary” at Khao Yai Da, Tapong Sub-district in

Rayong.
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