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The Faculty of Medicine Siriraj Hospital
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The Faculty of Medicine Siriraj Hospital is the first,
oldest, and biggest medical school and hospital in
Thailand. Founded by King Chulalongkorn, Rama V
in April 26", 1888 then was graciously given name,
Siriraj Hospital.

King Chulalongkorn later established Siriraj Hos-
pital to be the first medical school in Thailand, Siriraj
Medical College, and had her first freshmen class in
September 5" 1890. The first class graduated and
received diplomas in 1893. In 1900, Siriraj Medi-
cal College was royally named Royal College of
Medicine.

From medical school to the Faculty of Medicine
which was the first to offer a bachelor degree program
in Thailand. In 1942, the Faculty of Medicine became
Siriraj Medical University and in 1969, with the gra-
cious royal kindness of His Royal Highness Prince
Mahidol of Songkla, Mahidol University was founded.
The Siriraj Medical University became the Faculty of
Medicine Siriraj Hospital, Mahidol University. With this
transformation, the Faculty of Medicine Siriraj Hospital
has acquired a greater medical standard to become

a medical institute of excellence internationally.

Philosophy
True success is not in the learning but in its

application to the benefit of mankind.

Goals

The Faculty of Medicine Siriraj Hospital contem-
plates to produce and expand the knowledges and
technological advancement via research that will be

most beneficial to the people.
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Vision

The Medical Institute of the Kingdom, towards

International Excellence

Mission

The Faculty of Medicine Siriraj Hospital has
the mission to produce quality graduates, conduct
researches, create academic atmosphere, and to be
the leader in the society that provides quality and up-
to-date medical services with international standard,
to gain trust with utmost popularity that will lead to

good health and better quality of live among Thais.

Objectives

1. To produce quality graduates, medical
personnel and specialists with high international
standard that can effectively and relevantly contribute
to the well being and success of the nation and its
citizen.

2. To conduct researches and expand on
knowledges to provide better healthcares and

improve the people’s quality of life
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3. Render quality medical services to the people
with professional and international standards

4. Leading Thais toward good health and better
quality life

5. Promote Thai value and maintain the arts,
culture and tradition of the nation

6. Having effective and up-to-date management
system which is transparent and accountable with
emphasis on productivity

The Faculty of Medicine Siriraj Hospital has im-

plemented 6 strategic plans

Strategy

Strategy 1 : Research Excellence

1. Area of excellence in research

2. Research personnel development

3. Research management development

4. Dissemination of research findings and put
them to use

For the faculty to be excellent in research,
to produce knowledgeable, skillful, and ethical
researchers that are productive with publications and
innovations, to be the research leader in the field.

Strategy 2 : Teaching and Learning Excellence

1. To develop a curriculum that will produce
quality medical and health science graduates that
will suite the need of Thai society

2. To create suitable environment that foster
excellence and medical education

3. To promote medical curriculum that can be
internationalized

4. To establish an academic service that
advances the institutional excellence which serves
the need of the society.

5. To expand the faculty potential and encou-
rage the dissemination of new medical and research
findings

To produce ethical and humanistic physicians
and healthcare personnel with international standard

who will be succeed in life with lifelong commitment
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to continuing medical education. Ones who continue
to serve the need of the society and improvement of
the medical heath care.

Strategy 3 : Health care and Service Excellence

1. To establish up-to-date and high quality
healthcare which is affordable and accessible

2. To create networking among university and
government hospitals

3. To create new innovations and promote
delivering of excellent health services

4. To develop a standardized pharmacological
services

5. To develop a standardized and certified
laboratory and supporting systems

To be the leading tertiary or higher healthcare
provider which emphasize on excellent services,
safety, quality, and cost. To develop into a dynamic
medical center with service innovations and to be
the healthcare standard bearer for Thais and to be
recognized as a premier patient care provider in
Asia.

Strategy 4 : Internationalization

1. Support internationalization

2. Establish internationalization network

3. International personnel exchange

4. Exchange of student and resident interna-
tionally

5. Organize activities that promote institutional
excellence

To create an awareness of how important inter-

nationalization is, to be part of the global society with
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cooperation and exchange of knowledge which will

enhance the potential of all personnel whether it be
education, research or healthcare.
Strategy 5 : Administrative Excellence
1. Effective financial management policy
Effective budget administration and policy

2
3. Effective human resource management
4. Establish an institute of excellence

5

Establish institutional information techno-

logy

To assist with all the strategies, the Faculty of
Medicine Siriraj Hospital has set up definite goals
for administrative excellences; in finance, budgeting,
personnel development, as well as creating academic
and research atmosphere, organization culture that
strengthening inter-personnel relationship. The TQA
(Thailand Quality Award) benchmark is used as a
guide to direct the organization toward institutional
excellence.

Strategy 6 : Social Responsibility

1. To be the leader in healthcare with great
social responsibility

To build and be the leadership in healthcare
with social responsibility in all missions, establish
networking and cooperation among regional com-
munities. Projects and activities are implemented
under this strategy such as health promotion, virtue
and ethic, arts and culture, green communities with
clean, safe and good health, Chalermphrakiat planting
tree project, as well as Thonburi train station building
conservation, to maintain HRH Prince Mahidol’s goal

and to promote humanistic service.
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Strategic Map

The Medical Institute of The Kingdom, towards International Excellence

Be recognized as One of the Excellent, International Medical Institutes
in Research / Education / Service and Social Responsibility

Patients, Families & Public

Health Care Providers / Students Researcher / Medical & Granting Agency
S3. Produce Impact Research, Technology -
& Innovation Publication and Citation
_ _ Diverse Broad Reasonable Keep in Touch

Service Price with Public

Deliver Superior Values Of Services & Products To Targeted Stakeholders

f

14. Create 15. Develop
Networking & Effective Internatlona-
Partnerships Research lization
with Domestic Administration
& International and
Medical Management
Agencies

Strive For Operational Excellence (OPEX)

F1. Financial Surplus F2. Budget Effectiveness

Build A Sufficient Financial Base To Sustain Our Mission & Achieve Our Vision

Human Capital Organization Capital Information Capital

L1. Recruit, L2. Create An L3. Create

L4. Create L5. Initiate & L6. Develop ICT to Drive
Train & Retain ~ Environment to Competency- Institutional Implement Institutional Operation &
Talented Staff Support based HRD Excellence Health Growth
Employee Leadership
Engagement with Social

Responsibility

Develop High Performance Organization Fundamentals
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Generate exceptional research

in technological innovation with

high rate of citation
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Establish leadership in health and

social responsibility
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