233

\L»fc) JIUUSKISIANISADUIFEY]

=

RISK MANAGEMENT DIVISION

WanN1sAIuuUJIU

il

AMAUALU MY ATTALTUIUANNNTEUIUNTUAN
LAZNISARAUNAANS Ve9s T nUseEnSaw
n3zUNT (Outcome KPI) mutiaya Logic Model

- UsgaunudansUsegaaen sIUNISUIIMSANY

ot laud Aagnssumsudmsdaniseudes
AMSUNNYPNEASFI TN TUE AENSIUNTUTING
mmL?iENszwaﬂuauuuasu%mﬂsqwmma
A9 uavAoivnIIUNTUIsAu e wenaiin
Tsameunads s

. fimsiaunsagansyuusesuginisalinumia

SiNet lasens “nsitfiadeyagunisalienies
(My self)” wieligsuRnyauindsloyagdinisel
uazthtoyaldliusslonilagee

- dmsuSukuuaue / @Eueuue / Saaseu Ty

9D SLAUAMURINE LTl UNNTIY waznSRaUTY
Wwdszguiunalsmetuna wethdeyadld
LRATIEV LN SN D gD usE UL

- Usganumnusuile Wemuauaudevne uay

auanlasuransevu nsdliinmnnsalldiiadseaad
suwss delifnanulaendoungthe giuuing
Aliu3nas wagliAnAnandenesonaee

- finslianuisenisuimsanudeiuyaaing

nnssiunglunne s Tagywdsliiianulanay

theafluuszgnaldlunsuimsaniudsania

nszuunIswantieenadivszdnsam ldun

1) Aanssumsiauedotis msuimsrudes
AAZWWVEANANSATTITNENUA

2) Tansnsiaudesduinfiosinuen delu
Yaudszana 2559 lsdnanuntuiade “munu
wianoealsly v

Key Performance

1.

Setting targets of care processes and monitoring

outcome KPIs according to logic models

. Organizing enterprise risk management

meetings of the Risk Management Committee
of the Faculty of Medicine Siriraj Hospital, the
Risk Management Committee for Supports and
Services of Siriraj Hospital and the Clinical Risk

Management Committee

. Enhancing the incident reporting system via

SiNet; the development project “Self Access

for Incident Information : My Self”

. Revising the custormer feedback form by adding

an overall satisfaction entry; collaborating with
the administration team of Siriraj Hospital on

root cause analysis

. Facilitating the incident management to control

damage and to take care effected persons in

case of sentinel events

. Conducting training and education activities on

risk management for employees of every level

in order to gain knowledge and to apply risk

management onto key processes effectively,

including

1) network building activities of the Faculty of
Medicine Siriraj Hospital

2) the panel discussion events “Hard Work &

Caring” and “Risk-free Inventory Control”
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1. sesummudSaunen1susunsaude JEAU 4 Susiuns JEHU 3 BHU 4
Level of risk management Level 4 Tul 2558 Level 3 Level 4
Getting started

in 2015

3. ﬁWUQULWﬁlﬂWiﬂjﬂ'ﬂﬂJLéﬂﬂ‘ﬂﬁ]\‘iﬂm&:’l iﬁﬁUQ\‘] 0
ll']ﬂLkaﬁgﬁ'ﬁlﬁﬂﬂqiﬂﬂ'}hL?’iﬂ\iLﬁ%ﬁ]ﬁﬂLLéjﬁLﬁﬂ
guAnsalluddaly
Number of incidents at the levels of
extreme and major that had been

managed completely, then occurred the
following year

Busdiunis 0 0
Tl 2558
Getting started
in 2015

5. 38UALUDINTIAUTLYNAMLNTINNTUIMT

A
Percentage of risk management committee
meeting
- ANENTIHNTTUIMIIANITAIL e 275% Fudufiunig 100% 100%
Risk Management Committee Tl 2558
Getting started
in 2015

- ﬂmsmimmiﬁmimmLﬁmis‘uuaﬁuauu >75%
LazuINIg

Non-Clinical Risk Management Committee

83.33% 90% 91.66%  100%

- AENTIUMIUISMISALAM1IAaEn >75%
Clinical Risk Management Committee

83.33% 90% 83.33% 90.91%




