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ASSETS AND INVENTORY DEPARTMENT
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Key Performance

Purchasing, controlling and managing the Faculty’s
assets and inventory to comply with the cooperate
strategy on “Management Excellence and
Sustainability”.

I. Procurement in accordance with Mahidol
University’s regulation on procurement 2008,
performance during 2013 — 2016, saving
the Faculty’s budget as follows:
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2. Central purchasing aligned with the
cooperate strategy

Fiscal Year 2015

Purchasing in concord with the Faculty’s strategies
2015, such as intravenous solution procurement,
saving 21,757,500 baht
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Ysuuszuneu 2559 / Fiscal Year 2016

s1an1s (3am1 / Sosou) Item  d3Juiudszuicu 2JI3URKT undsmudn  oms1AUs:KER
(Centralized Purchasing) Planned Budget Actual Amount Saving Amount  Saving Ratio

1. 5waﬂw§a§ﬂw%ﬁ‘§'mﬁal,wé 126,100,596 118,265,704 8,189,764 6%
Maintenance of medical
devices

2 f’{?wﬂ‘m%’ﬂmmm‘s/t.ﬂ‘%m 102,070,165 94,828,182 7,241,682 7%
Usuame/aue
Maintenance of buildings
and A/C units

3. Lﬂ‘%‘aﬁﬂﬁ%yim;u%w/ 4,970,000 4,025,200 944,800 19%
\A30sInAINNBLAIYEY
2ONTLIU/AATOTIAAIINAY
Vital sign, oxygen level,
blood pressure
measurement devices

4. 919PIUANGUNYH 115,000 100,000 15,000 13%
Temperature baths

5. n3patiuAies 2,367,000 2,040,000 327,000 14%

374 Total 234,643,265 217,925,018 16,718,246

3. mispdUAUWAR / Inventory control

B v/ Re-selling [ vhaw | Disposal [0 usmAa/ Donation
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Stock Management (the Assets and Inventory Department)
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4, Inmids=loounnodinisunswavoinruzd / Benefits from the Faculty’s real estate
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Revenue from Leasing / Selling
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5. Us=nufu / Insurance

Andeusziude / Insurance Premium

auum
Million Baht

10 =
. is S
=
Q
2557 2558 2559
2014 2015 2016
Uasuds:zuicu
I;"l_:)f;'jm wWhinuiy Fiscal Year
KPI Target 2556 2557 2558 2559
2013 2014 2015 2016
1. Inventory Turnover Period (1) (Day) <25 23 18 18 16
2 "ii"lU’]Ui’]Elﬂ'ﬁﬂ’ﬂﬂﬁUﬂ‘iﬁ'\ﬁ’lﬂiﬂiﬁﬂ’ﬁﬁﬂ%ﬂ 1 (2558) N/A N/A 1 5
et 53U 5 (2559)
Number of items in centralized purchasing
3. $ppazaniufivssvnlddefioususen 5% N/A N/A 32% 7%

Apesanle

Percentage of budget saving over previous

purchasing




