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Key Performance

Afiunsmuninginsyaravenny * laeluun1s | The HR operational plan 2015-2019 focuses on
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Recruitment, development and preservation of high performance employees
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HR planning and
recruitment
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wheulasesas 76.6 aunsnanatldaislinuegld 44,565,396 v

Project “Man Power & Competency Planning and Workload Analysis of
Departments/Divisions”, with 76.6% coverage, resulting in saving 44,565,396
Baht of the Faculty’s expenses.
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Project “Modeling Analysis: Work Life Balance of Faculty Members for
Proper Workload Driving the Faculty’s Missions”, 30 departments
completed.
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Project “Proactive Recruitment for Shortage Position”, having enough man
power to drive cooperate strategies; Project “E-Application / E-Recruitment
Phase 27, reducing errors and papers.
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Project “Coach Development 2”; Project “New Employee Crientation 4”
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Project “Payroll, Compensation, Welfare and Benefit Management”,
consolidating announcements of compensation and benefit that had conflicts.
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Strategic Issue
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HR Development

« FAMNTTUUALTIOUYANENY1TN (Functional Competency) Faviun 114 s
wardningusiuieay Job Family (8 ngusuwianu 35 age1Tw)
Developing functional competency for 114 positions, across job family
(8 job families & 35 professions)

« NM39M¥INTEUU Career Planning &y Career Development Waiazang 1 dndnin
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engatiuayy) U 2558-2562
Developing career planning and development for each profession, including
executive, academic staff and supporting staff, 2015-2019
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Project “Succession Plan and Successor”, for executives and shortage positions,
organizing top executive training programs, 2017
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Project “Management and Assessment of Departments/Divisions using a Logic
Model Approach for Performance Assessment”, through process reengineering
and KPIs, applied on 10 departments and 93 divisions by the Quality
Development Division.
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Organizing activities for cultivating and sharing-learning Siriraj Culture &
Role model engagement, in order to promote Siriraj Culture
internalization; Project “123 Days of Making Good Things Paying Tribute to
HM King King Bhumibol Adulyadej”
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Project “Siriraj Happy Workplace”, building happy workplace network; Project
“Staff Center” for healthcare service and health promotion; Project
“Retirement Farewell”
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Hall of Fame Developing database and channels for employee recognition;
developing Staff of the Year Awards
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51385, / Key Performance Indicator
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KPI Target 2556 2557 2558 2559

2013 2014 2015 2016

Forazvas019139 Uy anuIaLieu >93% 93.7% 92.7% 93.0% 92.8%
Percentage of teaching personnel with
a doctorate degree or equivalent

foyarynayamnsINTInANNE N0 >9% 8.93% 893% 9.33% 9.63%
Percentage of high-performance employees

HARNNTIBUARS (Productivity) (61uum) >1.3 1.45 1.34 1.24 1.14
Productivity (million baht)

dnsIAUATOLLTIBURUNTEUSRIINIAS >95% 96.4% 95.3% 953% 92.7%
Rate of personnel occupancy to workforce
capacity need

8RTINTADBNVBIYARINTAME (ATWTI) <5% 354%  3.67% 3.94%  5.40%
Rate of employee resignation (overall)
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Angn1muywdlusruuguain (National Forum
Human Resources for Health)

Research, Innovation

Innovations of the Human Resource Department

aim to drive strategic initiatives and support the

cooperate vision, including

1. E-Application and Online Application Check

2. E-Recruitment, streamlining recruitment
processes.

3. Online Application for the Royal Siriraj
Development Fund

4. Online Printing of Non - Resident Withholding
Tax Certificate

5. Online Printing of Performance Assessment
Document

6. Project “Online Directory”

7. Initiatives from the Annual Retreat of HR
Department such as “Flexible Benefits”, “Proactive

Recruitment for Shortage Professions”, etc.

Invited speakers at the Naticnal Forum Human
Resources for Health 2017: (HR4H Forum), panel
discussion on “HR Management”.




