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Key Performance

The Finance Department of the Faculty of
Medicine Siriraj Hospital is a supporting unit
responsible for managing budeet, finance,
accounts receivable, accounting and cost
accounting to meet standards and to achieve
transparency and accountability, and to continue
employee and technology development towards

growth and international standards.

Key Target

® Preparing standard financial reports

* Conducting effective management on finance,
accounting, managerial and cost accounting

® Managing liquidity and investment to gain
maximum benefits

® Controlling and monitoring budget utilization
to maintain effectiveness

® Conducting effective intemnal audits and risk

management

Managing faculty’s overall revenue and
expenditure to comply with the cooperate
strategy on “Management Excellence and
Sustainability”.

The Faculty has used a Management Information
System to plan and monitor measures on profit
improvement and cost reduction with no impact
quality and effectiveness including optimal
resource management, effective inventory
management and fundraising strategies. All of
these measures have been leveraging benefits to

every mission of the Faculty.
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Budget Management

The Faculty has achieved KPIs on good financial
management effectiveness from management
team and participation of departments/divisions,
the use of modern information systems, and
prioritization on planning/intensive monitoring/
reporting as well as issue management and
collaborative problem solving; emphasis on
communication for mutual learning and
understanding to carry out proper work between
departments/divisions; using analyzed information
in a timely manner to achieve goals of budget
utilization and cooperate operations effectively
Corporate KPIs for Budget Effectiveness.
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The Faculty’s budget expenditure according to

financial sources, the fiscal year 2013 - 2016
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FIDBIAS:AUANEY AUNISUSKIsJuUs:runidUs:=ansniw (Budget Effectiveness)
Corporate KPIs for Budget Effectiveness
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Accounts Receivable and Accounts

Payable

The Financial Department is responsible for

collecting all receivables complied with Mahidol

University’s announcernents, rules and regulations

such as receiving medical claims (both cash and

credit), registration fees, research funds and

donation money (on-campus and off-campus);

verifying integrity of interface data among systems

for accounting purposes as well as bank

reconciliations, bank deposits, reconciliation of

daily cash receivable, reduction of medical

receivable age and doubtful accounts (for credit

debtor accounts). For account payable, the

Department carries out payments to creditors and

employees, streamlines payment processes,

improves quality of the processes, verifies

payment documents and issues checks to foreign

creditors. The improvements include:

® Cash management to reduce risk of storage
and delivery

® Reports on receipt statistics, losses of copies
and incorrect receiving

® Cashier’s environment improvement including
security measures such as access control and
CCTV installation

® Human rescurce development, using a quality
improvement team to do problem solving and
improve work processes

® In-hand Cash Management Project has been
continued from 2015 to improve efficiency of
cash management through fund investment of
excess liquidity and undue payments cash,
offering a higher return than the interest rate
of the saving account

¢ Project “Online Simple Check Request” to offer

a new communication channel for vendors
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Project “Debt Conquer Alliance” by
collaboration with large debtor accounts such
as the National Health Security Office and the
Social Security Office streamlining the payrment
processes, increasing on-time medical billing,
and reducing debt collection age and doubtful
accounts,

Collaborative problem solving for incomplete

medical billing, in conjunction with the

Pharmacy Department, the Medical Information

Technology Department and the Office of the

Director of Siriraj Hospital, increasing in-time

bill collection. Collaboration, with the Pharmacy

Department, for handling rejected medical

billings with non-National List of Essential

Medicines (Non-NLEM) has been initiated.

These developments employ new information

systerns including:

1. In-time Bill Collection Program

2. Medical Billing Rejection: Data Analyzer
(SiBR)

3. Collaboration, with the Pharmacy Department,
for handling rejected medical billings with
non-National List of Essential Medicines
(Non-NLEM) has been initiated.
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Financial Statements and Managerial
Reports
On accounting operation: Conducting financial
staternents on accrual basis in accordance with
the Generally Accepted Accounting Principles
(GAAP) for Non Public Accountability Entities
(NPAEs), e.g. the balance sheet, the statement of
revenue and expenses, the statement of changes
in capital, the statement of cash flow and Notes
to Financial Statement on monthly, quarterly and
yearly basis for executive presentation. This report
has been approved by a certified public
accountant, since the fiscal year 2009 in the total
of 7 consecutive years, and proposed to the
Faculty Administrative Committee as well as the
Mahidol University Council, according to the
University Rules and Regulation. Improvements
on reporting include:
® Using Google Sheet for announcing the account
closing period to allow operators in each
process know the period and work procedures,
resulting in in-time account closing
¢ Development of managerial reports with Tableau
Software (Business Intelligence and Analytics)
to allow easy access for executives, using data

for planning strategies and making decisions
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Project “Profit Improvement for Sustainability”
(a continuing project from 2015) by reviewing
medical service items with no charge adjustment
during the past 2 years

All of these developments of the Financial
Department have contributed to achieving the
strategic KPIs on Management Excellence and

Sustainability and Total Margin as planned

Awards, Innovation

¢ Qutstanding Division Award, Platinum, at the

Quiality Fair 2015

Outstanding Innovation Award, Multidisciplinary,

at the Quality Fair 2015, for 3 Projects, as

follows:

1. Project “Project Monitoring and Summary
(Internal Order: 10)”, in conjunction with the
Acadernic Affairs Division

2. Project “Powerful CapEx Monitor”, in
conjunction with the Assets and Inventory
Department, and the Policy and Planning
Department

3. Project “2 Waits To 1 Wait: Prompt Drug
Verification No Hassle Payment”, in
conjunction with the Pharmacy Department

Outstanding Innovation Award, Utilization

Management, at the Quality Fair 2015, on the

Project “In-hand Cash Mangement”

Siriraj CoP of the Year Award 2016 on the

highest number of knowledge sharing from the

Knowledge Management Division

Commemorative Certificate for presentation on

“Faculty of Medicine Siriraj Hospital’s Excellent

Cost Management” at the 17" Thailand Quality

Conference



