


(New) Department’s Flagship Research Projects
Objectives:   1. To support department to achieve high-impact research

2. To promote collaboration between departments (particularly preclinical and clinical convergence)

3. To promote extramural funding application

Criteria:
Research project(s) with high impact potential 

Collaboration with one or more departments

Supports:
Chalermprakiat grant for principal investigator and major co-investigators

Research assistant(s) 

Seed funding for preliminary data for extramural grant application

Scientific advice from expert panel (if needed)

Deliverables:
1. One of the following high impact output/outcomes (in 2-3 years):

Publication(s) in Tier1 (Top10%ile) journals

National practice policy implementation

Health/medical innovative product (with IP and potential commercialization)

2. Application for extramural funding (National or International)



Flagship Research Project Framework

Unique Transformative Cross-cutting Synergistic

Idea or Current knowledge/practice gap

High-impact Research Output

Tier 1 (Top 10%ile) 
Publication

Innovative Product with IP
(licensable/commercializable)

Practice Change 
(Policy implementation- 
National or International)

+ Extramural Funding
Catalyst

(Research Department)

Chalermprakiat grant 
Research assistant(s) 

Seed funding for preliminary data for extramural grant application
Scientific advice from expert panel (if needed)

+ collaboration with one or more department/Center




