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Clinical Focus (Acuity)

Risk Focus

Supervision Activity

GROW

KPI / Output

agtnnsanifiag (Ward Overview)

o . > Ward round + assign High Acuity
AUNg (planning day) Review acuity 13 ward Identify High-risk case
workload Moderate Acuity___
Low Acuity___
High acuity Fall Bedside supervision EWS compliance
o Audit + bedside
29A1g (Safety Day) High-risk patient Patient ID Compliance 295%
coaching
Elderly Fall Direct supervision Fall prevention plan

W6 (Quality Day)

Complex case

Nursing document

Case discussion

Care plan accuracy

WOUR (64 Day)

Environment rounding
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Audit + feedback
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Near miss
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Debrief

Staff satisfaction
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