
Transplant Coordinator in  
multi -organ Transplantation

PunikaPongpisid, 

Transplant Coordinator

organ transplantation unit

Siriraj hospital



Organ transplantation

Organ transplantationis a medical procedure in which anorgan is 
removed from one body and placed in the body of a recipient, to replace a 
damaged or missing organ. The donor and recipient may be at the same 
location, or organs may be transported from adonor site to another location.

Organsand/ortissuesthat are transplanted within the same person's body are 
calledautografts. Transplants that are recently performed between two 
subjects of the same species are calledallografts. Allografts can either be from 
a living or cadaveric source.



First Transplantation in THAILAND

Kidney March  1972 Chulalongkornhospital

Liver November 1987 Chulalongkornhospital

Heart December 1987 Chulalongkornhospital

Heart ·Lung December 1992 Rajavithihospital

Kidney-pancreas October 2007 Sirirajhospital

Heart ·Liver ·Kidney December 2017 Sirirajhospital



First Transplantation in Siriraj
Kidney (CD ) 1973

Kidney (LD ) 1979

Heart 1988

Liver 1990

Heart-Lung,Liver -Kidney (Combine organ) 1992

Lung, Kidney-Pancreas 2007

Heart -Kidney 2010

Heart ·Liver ·Kidney (Tripleorgan) 2017



Organ Total

ÖòÛ, ăÖ ĀæñìòèĂÉ1

ÖòÛĀæñăÖ 9

ÖòÛî¬îÚĀæñăÖ 12

ìòèĂÉĀæñăÖ 2

ìòèĂÉĀæñÜîÕ 5

ÖòÛ 333

ăÖ(ĀÛÛÝú­ÛäõÉóÅâöËöèõÖ) 579

ăÖ(ÉóÂÝú­ÛäõÉóÅëâîÈÖóã) 760

ÖòÛî¬îÚ 2

ìòèĂÉ 73

ÜîÕ 4 Ã­îâúæ×÷ÈèòÚØöć 31 ÙòÚèóÅâ ß.é. 2561

ë×õÖõÂóäÝ¬óÖòÕÿÜæöćãÚîèòãèñĂÚāäÈßãóÛóæéõäõäóË
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ÛØÛóØĀæñìÚ­óØöćßãóÛóæÜäñëóÚÈóÚÿÜæöćãÚîèòãèñ

×ÜäñëóÚÈóÚĂì­Ýú­Ü¬èãăÕ­äòÛÂóäÜæúÂ×¬óãîèòãèñØöćëČóÅòÎÃîÈä¬óÈÂóãăÕ­ĀÂ¬ ÖòÛ ăÖ 
ìòèĂÉ ÜîÕ  îã¬óÈäèÕÿäĆè ×úÂÖ­îÈ âöÜäñëõØÙõáóß áóãĂÖ­ÃîÛÿÃÖÃîÈÉäõãÙääâĀæñ
ÂÏìâóã

×Ăì­ÅČóĀÚñÚČóÿÂöćãèÂòÛÂóäÜæúÂ×¬óãîèòãèñ ÿÖäöãâÅèóâßä­îâĂì­ÂòÛÝú­Ü¬èãÂ¬îÚäòÛ
ÂóäÝ¬óÖòÕÜæúÂ×¬óãîèòãèñ ÕúĀæĀæñÖõÕÖóâÝú­Ü¬èãìæòÈÝ¬óÖòÕÜæúÂ×¬óãîèòãèñĀÛÛîÈÅ°
äèâ 

×ÜäñëóÚÈóÚÂóäÛäõÉóÅîèòãèñØòĈÈáóãĂÚĀæñáóãÚîÂāäÈßãóÛóæÖæîÕ24ËòćèāâÈ

×ÜäñëóÚÂòÛÂîÈØùÚÖ¬óÈąØöćëÚòÛëÚùÚÂóäÿÜæöćãÚîèòãèñ ĂÚÂóäæÈØñÿÛöãÚÝú­Ü¬èã
ĀæñÃ­îâúæÿßøćîÂóäÿäöãÂÿÂĆÛÅ¬óÖîÛĀØÚ



Liver Transplantation
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Assessment
èòÚØöć  24 ëõÈìóÅâ 2560 Ýú­Ü¬èãăÕ­äòÛÂóäë¬ÈÖòèâóäòÂêóÖ¬îØöćÅæõÚõÂìòèĂÉæ­âÿìæèÿßøćîßõÉóäÔó 
combined heart-liver-kidney transplantation 



ü ÉòÕØČóĀà­âÝú­Ü¬èã
ü ÌòÂÜäñèòÖõ
ü äèÛäèâÃ­îâúæ
ü Üä÷ÂêóĀßØã°ØóÈÿÕõÚîóìóä
ü Üä÷ÂêóĀßØã°îóãùäéóëÖä°āäÅăÖ
ü Üä÷ÂêóéòæãĀßØã°ÖòÛÖòÛî¬îÚØóÈÿÕõÚÚČĈóÕöĀæñ
ÜæúÂ×¬óãîèòãèñ

ü Üä÷ÂêóéòæãĀßØã°ãúāäèõØãó
ü Üä÷ÂêóéòæĀßØã°ìòèĂÉĀæñØäèÈîÂ
ü ë¬ÈÖäèÉÿßõćâÿÖõâÖóâĀÝÚÂóääòÂêó

Assessment







Assessment
èòÚØöć 6 ÖùæóÅâ  2560  âÖõØöćÜäñËùâ SirirajOrgan Transplant Committee ëâÅèäĂì­ØČó heart-liver-
kidney transplantation
ÜäñëóÚÈóÚĂì­Ýú­Ü¬èãÿÃ­óÚîÚāäÈßãóÛóæØöćìîÝú­Ü¬èãÿÜæöćãÚîèòãèñ Ö÷Â 84/2 ÖñèòÚÖÂ ÿßøćîÿÖäöãâ
Åèóâßä­îâ
ü Esophagogastroduodenoscopy
üComputed tomography of chest and whole abdomen
üë¬ÈÖäèÉ HLA typing Āæñ specific HLA antibody ÿßõćâÿÖõâ
üØČóìÚòÈëøî Ã́îÅèóâîÚùÿÅäóñì°ßõÉóäÔóÃîæÈØñÿÛöãÚÝ¬óÖòÕÿÜæöćãÚîèòãèñÖòÛ,ăÖĀæñìòèĂÉÉóÂ
Ýú­ÛäõÉóÅ 1 ÅÚ µăÜãòÈéúÚã°äòÛÛäõÉóÅîèòãèñëáóÂóËóÕăØã



ë¬ÈÖäèÉ HLA typing Āæñ specific HLA antibody

ÖäèÉÖòèÖ¬îÖ­óÚĀÛÛÉČóÿßóñ 
(ÌõÈÿÂõæĀîÚÖõÿÉÚ SAB)

Åæóë 1 (SAB class I) 
12,520 ÛóØ 
Åæóë 2 (SAB class II) 
11,390  ÛóØ



ë¬ÈÖäèÉ HLA typing Āæñ specific HLA antibody

ë¬ÈÖäèÉØöćÖ÷Â 72Üö ËòĈÚ 3äîÝæ 1ëòÜÕóì°



Assessment
èòÚØöć 8 ßåéÉõÂóãÚ 2560  ÜäñËùâÿÖäöãâÅèóâßä­îâÅäòĈÈëùÕØ­óãÂ¬îÚÝ¬óÖòÕ
ü ÂóäÝ¬óÖòÕĂì­ÿäöãÈÂóäÜæúÂ×¬óãÉóÂ ́ìòèĂÉ ·ÖòÛ ·ăÖµ
ü Ýú­Ü¬èãÿÜĆÚ allosensitizedtransplant candidate ßõÉóäÔóÂóäĂì­ 
üØČóÂóäÖäèÉ HLA matching Āæñ prospective crossmatchÂ¬îÚ
üßõÉóäÔóØČó plasmaphreresisĀæñĂì­ intravenous immunoglobulin Āæñ thymoglobulin Â¬îÚÿßøćî 

desensitization
ü ìæòÈÝ¬óÖòÕ admit ØöćìîÝú­Ü¬èã ICU ÖòĈÈÖäÈÉõÖä
ü æÈØñÿÛöãÚäîÿÜæöćãÚîèòãèñăÜéúÚã°äòÛÛäõÉóÅîèòãèñëáóÂóËóÕăØã







Waiting List
Name                                                                                                                         Age MELD Cr INR TB date Dx Note

äËóÚÚØ° äù¬Èëè¬óÈ
-Y.S/P.S./A.W.
-L-H-K
-HN 52947351

26 24 6.25 1.391.3923/11/17DCM on AICD
ESRD on HD îòÈ/ßå/ë
Cardiac cirrhosis
CT chest 27/10/17 :
-enlarge pulmonary trunk 3.2cm. Probably PHT
-subsegmentalatelectesisat anterior and lingular
segment of LUL and LT. basal lung
-diffuse mosaic attenutionof both lung
CT abd25/10/17 :
-some degree of cardiac cirrhosis with liver 
congestion
-enlarged intrahepatic IVC could be from Rt-side 
heart failure

-CT chest 27/10/17
-CT abdomen 25/10/17
-BW 53.7 kg. HT 170 cm.
-ÂØâ./ëÜëË.
-èòÚ TxPlan induction Õ­èã 
Plasma pheresis+IVIG
-On home O2 3LPM ÿÜĆÚ
ÛóÈÅäòĈÈ
-ĀÚ¬ÚØ­îÈ ÿìÚøćîã ÚîÚäóÛ
ăâ¬ăÕ­

ÿÜ­ó(Î) Õ¬óÚÝóëùÂÂùæ 
-Ch.T.
-HN 47192573

62 16 0.911.345.220/11/17HCV cirrhosis 
Lt.nephrectomyÜö2552 ÉóÂÚõćèĂÚăÖ

-CT 20/7/17
-ëäñÛùäö/É¬óãÖäÈ
-BW 62kg  HT 162 cm.

âóÚñ ÿëèÂßòÚÙ°
-Y.S.
-HN 52578913

64 8(13) 0.93 1.121.014/11/17HBV cirrhosis HCC 
Post wedge resection  Rt. Lobes without 
recurrence tumor    
resection 29/10/15

-MRI 15/7/17

1

2

B                                                                                                                            





Donor









èòÚØöćÿèæó äóãæñÿîöãÕ ìâóãÿìÖù

2Ù.Å. 60 19.46 äòÛĀÉ­Èâö Donor

19.51 ĀÉ­ÈF1 nephroØäóÛ

19.58 äóãÈóÚ î. ÜäòÎÎó CVTØäóÛ

20.06 äóãÈóÚ î.éäöëÂùæØäóÛ

20.11 î.ÜäòÎÎóĀÉ­ÈëÚĂÉìòèĂÉ

20.13 äóãÈóÚ î. ËùÖõèõËòãØäóÛ

20.22 î.éäöëÂùæ Ãî EKG , Echo 

20.24 ĀÉ­È RCØäóÛ

20.27 RCĀÉ­È äß. DONOR ØČóEcho ăâ¬ăÕ­ÿßäóñÚîÂÿèæóäóËÂóä

20.36 î.ÜäòÎÎóĀÉ­ÈĂì­ßóØöâăÜØČó Echo+ ÖòÕ Lymph node Ăì­ØČó Echo Â¬îÚ×­óEcho Õö
Å¬îãÖòÕ Lymph node

20.45 äóãÈóÚ î.éäöëÂùæØäóÛăÜØČó Echo ÿîÈ

20.47 äóãÈóÚ î.ËùÖõèõËòãØäóÛ ìóÅÚăÜÖòÕlymph node Ăì­ îîÂÿÕõÚØóÈ 22.00Ú.

20.48 Ãîä×ÉóÂãóÚãÚÖ°+ referæ­îìâùÚ 22.00Ú. ØöćĂÖ­Ö÷ÂéúÚã°āäÅìòèĂÉ



èòÚØöćÿèæó äóãæñÿîöãÕ ìâóãÿìÖù

2Ù.Å. 6020.52 ĀÉ­È î. éäöëÂùæ ØäóÛ ÿäøćîÈÂóäÿÕõÚØóÈ

21.01 ëîÛ×óâ nephroĀÉ­ÈäòÛăÖ

21.04 î. ËùÖõèõËòãāØäĀÉ­ÈĂì­ ß.ÂåÖèõØã° ăÜÖòÕLymph node+Ăì­ notify î.îäèääÔ+î.ÂõÖÖõßÈê°

21.08 äóãÈóÚ î. îäèääÔ+î.ÂõÖÖõßÈê°ØäóÛ

22.15 ßóØöâăÜØČó Echo+ÖòÕlymph node

23.30 ×÷Èäß. Donor î.éäöëÂùæ ØČóEcho EF <40% Üä÷ÂêóØöâ ÿÚøćîÈÉóÂ Donor âöacidosis Ăì­ĀÂ­
Â¬îÚĀæ­èØČó Echo ÌČĈó

24.00 ĀÉ­ÈRC ØäóÛ×÷ÈÝæ, RcĀÉ­Èăâ¬âö äß.ÖîÛäòÛìòèĂÉ ë¬èÚÖòÛ×­ó 3 îèòãèñăâ¬äòÛ äóËèõ×öäòÛÖòÛ 
set OR 12.00Ú.

3 Ù.Å. 601.00 ë¬ÈØöâ×÷È éõäõäóË ÿÕõÚØóÈăÜë¬È lymph node ØöćÂóËóÕ

1.50 ÂæòÛÉóÂÂóËóÕ×÷È éõäõäóË

2.12 āØäĀÉ­È ReciepientNPO 3.00 Ú., ÿÕõÚØóÈâó×÷È ëÚÈ.ÿÜæöćãÚîèòãèñ 84/2 ÿèæó 6.00Ú.

2.18 āØäĀÉ­ÈìòèìÚ­óÿèä OR 

2.36 ìòèìÚ­óÿèäOR āØäĀÉ­ÈäóãËøćîßãóÛóæØöćăÜ Harvest

3.44 RC āØäĀÉ­ÈÝæ CXM îîÂ ÜäñâóÔ 6.30Ú.



èòÚØöćÿèæó äóãæñÿîöãÕ ìâóãÿìÖù

3 Ù.Å. 605.46 RC ĀÉ­ÈÝæ typing Donor

5.56 äóãÈóÚî.éäöëÂùæØäóÛ

6.04 äóãÈóÚî.ÚæõÚönephroØäóÛ 

6.13 î.ÚæõÚöĀÉ­ÈäòÛăÖăÕ­ĀÖ¬Ö­îÈØČó plasmapheresisÂ¬îÚ

6.13 äóãÈóÚ î.éäöëÂùæØäóÛ ÃîăÜØČóEcho Donor îöÂÅäòĈÈ

6.17 ĀÉ­ÈãóÚãÚÖ°+referÃîä× Ambulance ăÜäß. Donor æ­îìâùÚ 7.00Ú.

6.18 āØääóãÈóÚî.ÜäòÎÎó ØäóÛ Ăì­ÿÖäöãâØöâÝ¬óÖòÕăè­Â¬îÚ îîÂÝ¬óÖòÕ Donor 10.00Ú.

6.20 Reciepientâó×÷È éõäõäóË 

6.30 āØäëîÛ×óâ îóÉóäã° CVT ÖõÕOR, ăÜ ÖÉè.

6.32 ëîÛ×óâ î.ÙöäñßÈé°CVT ëñÕèÂăÜăÕ­

6.31 āØääóãÈóÚ î.ÂõÖÖõßÈê°Õâãó ØäóÛ

6.51 āØääóãÈóÚ î.ËùÖõèõËòã äòÛØäóÛ ĀßæÚ

6.52 āØääóãÈóÚOR äòÛØäóÛ ĀßæÚ



èòÚØöćÿèæó äóãæñÿîöãÕ ìâóãÿìÖù

3 Ù.Å. 607.00 î.éäöëÂùæÿÕõÚØóÈăÜØČóEcho äîÛ2

7.15 Reciepientadmit

7.12 RC ë¬ÈÝæ CXM Ăì­ negative ĀÖ¬âö DSA

7.30 ĀÉ­Èfellow nephroØäóÛ Üä÷Âêó î.ÚæõÚö äòÛăÖăÕ­

8.37 î.éäöëÂùæāØäĀÉ­È ìòèĂÉÕöEcho Õö

8.40 āØäÃîä×ãóÚãÚÖ° 2ÅòÚ ä×AmbulanceëČóìäòÛØöâìòèĂÉ ä×Öú­ÙääâÕóëČóìäòÛØöâÖòÛ

8.43 āØääóãÈóÚ î.ÜäòÎÎóØäóÛ îîÂÝ¬óÖòÕ Donor 10.00Ú., äòÛ Reciepient10.30Ú.

8.44 āØääóãÈóÚî.ÙöäñßÈé°ØäóÛ

8.44 āØääóãÈóÚî.ËùÖõèõËòãØäóÛĂì­ î.ßæëõØÙõċ ăÜHT , ë¬èÚäóãËøćîĀßØã°ØöćÿìæøîÿÕöĊãèfellow 
āØäĀÉ­È

8.47 āØääóãÈóÚ î.ÂõÖÖõßÈê° ØäóÛ

8.49 āØääóãÈóÚ ĀßØã° ÂåÖèõØã°+ nephroØäóÛ

8.58 āØääóãÈóÚî.ÙèòËËòã ØäóÛ Ăì­ĀÉ­È î.éõäë+ î.èäòËÎ° Õ­èã

9.00 āØääóãÈóÚ residentUroØäóÛ



èòÚØöćÿèæó äóãæñÿîöãÕ ìâóãÿìÖù

3 Ù.Å. 609.08 ë¬ÈäóãËøćîØöâăÜ RC ÿßøćîØČóÜäñÂòÚËöèõÖ

9.12-9.17āØääóãÈóÚ î.ãÈãùØÙ/î.ëâËòã/î.ÜäñèòÓÚ°/î.ÜäñÿèËã°/ØäóÛ

10.00 ë¬ÈØöâăÜØČóÝ¬óÖòÕ

12.53 ØöâĀÉ­È îèòãèñÕö

12.54 āØääóãÈóÚî.ÜäòÎÎóØäóÛ

12.55 āØääóãÈóÚìòèìÚ­óÿèäOR ØäóÛ

12.56-13.01ĀÉ­ÈØöâ HPB ØäóÛ

12.57 āØäĀÉ­Èî.ÂõÖÖõßÈé° ØäóÛ

12.58 ĀÉ­È î.éõäë+ î. ÙèòËËòãØäóÛØäóÛ

13.08 ĀÉ­È RC ØäóÛ

15.16 Øöâ Harvest ìòèĂÉĀÉ­ÈÂČóæòÈÿÕõÚØóÈÂæòÛ

15.17-15.33ĀÉ­ÈØöâØäóÛ

16.00 ØöâìòèĂÉÿÕõÚØóÈ×÷ÈéõäõäË

17.00 ØöâÖòÛ×÷ÈéõäõäóËÜõÕÿÅë














