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ÂäñÛèÚÂóä

ÿäöãÚäú­

ÂóäÜäñÿâõÚÖÚÿîÈ

ÂóäßòÓÚóÖÚÿîÈ

ÂóäÜäñÿâõÚÉóÂáóãÚîÂ

(ÿãöćãâëČóäèÉ)
ÂóääòÛäîÈÅùÔáóß

ÅùÔáóßĀæñÅèóâÜæîÕáòã

Å¬óÚõãâĀæñĀÚèÅõÕìæòÂ

-HA ÿÜĆÚÂäñÛèÚÂóäÿäöãÚäú­
-âù¬ÈÿÚ­ÚÝú­Ü¬èãĀæñëùÃáóß

-ßòÓÚóÖ¬îÿÚøćîÈ

ÿÜ­óìâóãëČóÅòÎÃîÈ HA ÅøîÅùÔáóßĀæñÅèóâÜæîÕáòã

HA ÅøîÂäñÛèÚÂóäÿäöãÚäú­ÂóäÿäöãÚäú­ëČóÅòÎÿÂõÕ

ÉóÂÂóäÜäñÿâõÚĀæñßòÓÚóÖÚÿîÈĂÚāäÈßãóÛóæ

ÿÜ­óìâóãÃîÈHA ÅøîÂóäë¬ÈÿëäõâĂì­āäÈßãóÛóæ
ÿÂõÕÂóäßòÓÚóÅùÔáóßîã¬óÈÖ¬îÿÚøćîÈÿßøćîĂì­ÿÂõÕ

ÅùÔáóßĀæñÅèóâÜæîÕáòãĂÚÂóäÕúĀæÝú­Ü¬èã

HA : Hospital Accreditation 



Å ŏıŊŗŀľŅőŀĔŅĽıńĥĬŅ
Å ŏıŊŗŀĨŇħĨŅĴėĺŅĴĔƟŅĺľĬƟŅ-ĶŃħńĭĔŅĶıńĥĬŅ
Å ŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟȮĪĭĪĺĬȮŒėĶƞėĶĺĠĔŅĶĪŜŅĚŅĬŐĸŃĔŅĶıńĥĬŅĪňŗįƞŅĬĴŅȮ
ĳŅĵŒĬĪňĴĚŅĬŐĸŃĔńĭįŌƟĭĶŇľŅĶ

Å ŏĮƦĬģŅĬĕƟŀĴŌĸĽŜŅľĶńĭĔŅĶĨƞŀĵŀħŐĸŃĕĵŅĵįĸ
Å ŏıŊŗŀĮĶŃĔŀĭĔŅĶĮĶŃŏĴŇĬěŅĔĳŅĵĬŀĔȮĽŊŗŀĽŅĶŐĸŃĽĶƟŅĚĔŅĶŏĶňĵĬĶŌƟĔńĭįŌƟ
ŏĵňŗĵĴĽŜŅĶĺě

ŏĮƚŅľĴŅĵĕŀĚĔŅĶĮĶŃŏĴŇĬĨĬŏŀĚ

ľŅőŀĔŅĽıńĥĬŅŏĶňĵĬĶŌƟȮĪĭĪĺĬȮŒėĶƞėĶĺĠ

ĨŇħĨŅĴėĺŅĴĔƟŅĺľĬƟŅ
ĽŊŗŀĽŅĶĔńĭįŌƟŏĵňŗĵĴĽŜŅĶĺě

ıńĥĬŅėŋĦĳŅıŀĵƞŅĚĨƞŀŏĬŊŗŀĚ

ŏĮƦĬģŅĬĕƟŀĴŌĸĽŜŅľĶńĭĔŅĶĨƞŀ
ĵŀħŐĸŃĕĵŅĵįĸ
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Criteria : äú­ÿÂÔÒ° 

âóÖäÑóÚ Åøî ÂäîÛÅèóâÅõÕØöćëøćîĂì­ÿìĆÚ×÷ÈîÈÅ°ÜäñÂîÛëČóÅòÎ
ÃîÈë×óÚßãóÛóæØöćâöÅùÔáóß (îã¬óÈãòćÈãøÚ)
ĀæñÅèóâëòâßòÚÙ°äñìè¬óÈîÈÅ°ÜäñÂîÛÿìæ¬óÚòĈÚ

Å An explicit statement of expected 

quality

Å Performance specifications that, will 

lead to the highest possible quality 
in the system.

Å A basis for comparison.

Å A principle use for the 

measure of quality.

ÃãòÛăÜëú¬ÂóäĂË­âóÖäÑóÚÕ­èãÂäñÛèÚØòéÚ°Ăìâ¬

HA ÜäñÿâõÚÿßøćîÂäñÖù­ÚĂì­ÿÂõÕÂóäßòÓÚóäñÛÛÈóÚáóãĂÚÃîÈāäÈßãóÛóæ  
āÕãâöÂóäßòÓÚóîã¬óÈÿÜĆÚäñÛÛ ĀæñßòÓÚóØòĈÈîÈÅ°Âä  

ØČóĂì­îÈÅ°ÂäÿÂõÕÂóäÿäöãÚäú­ âöÂóäÜäñÿâõÚĀæñßòÓÚóÖÚÿîÈîã¬óÈÖ¬îÿÚøćîÈ



ÿÜ­óìâóãÿÜĆÚĀÚèØóÈĂÚÂóäîîÂĀÛÛäñÛÛÈóÚØöćÿìâóñëâ
ĂË­ÜäñÿâõÚÿßøćîìóāîÂóëßòÓÚó

ëõćÈØöćÖ­îÈĂË­ÅèÛÅú¬ÂòÛâóÖäÑóÚ

1)ÂóäßõÉóäÔóÛäõÛØÃîÈîÈÅ°ÂäĀæñìÚ¬èãÈóÚ  āÕãÿÊßóñîã¬óÈãõćÈ ÜòÎìó 
ÅèóâØ­óØóã ĀæñÅèóâÿëöćãÈ ØöćëČóÅòÎ

2)ÂóäĂË­Å¬óÚõãâĀæñĀÚèÅõÕìæòÂ (Core Values & Concepts) ÃîÈÂóä
ßòÓÚóÅùÔáóßĀæñÂóäëä­óÈÿëäõâëùÃáóß

3)èÈæ­îÂóäßòÓÚóÅùÔáóßĀæñÂóäÿäöãÚäú­ (Plan-Do-Study-Act ìäøî 
Design-Action-Learning-Improve ìäøî Purpose-Process-Performance)

4)ĀÚèØóÈÂóäÜäñÿâõÚäñÕòÛÂóäÜÐõÛòÖõÖóââóÖäÑóÚ (Scoring Guideline)

ĀÚèØóÈÂóäĂË­âóÖäÑóÚ HA
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HA Core Values & Concepts

Visionary Leadership
Systems Perspective
Agility

Value on Staff
Individual Commitment
Teamwork
Ethic & Professional Standard

Learning
Empowerment

Core Values & Concepts

ØõéØóÈÚČó Ýú­äòÛÝæ

ÅÚØČóÈóÚ

ÂóäßòÓÚó

ßóÿäöãÚäú­

Patient / Customer Focus
Focus on Health
Community ResponsibilityCreativity & Innovation

Management by Fact
Cont. Process Improvement
Focus on Results 
Evidence- based Approach

ØČóÈóÚÜäñÉČóĂì­Õö

âöîñăäĂì­ÅùãÂòÚ

ÃãòÚØÛØèÚ



Design

Action

Learning

Improve

ŐĬĺĪŅĚĔŅĶŒĝƟĴŅĨĶģŅĬ

Purpose

Concepts 
äú­ìæòÂ

Context 
äú­āÉØã°

Criteria 
äú­ÿÂÔÒ°

Trace

Measure

IEC
Information
Education

Communication
1

2 3

1

4 6

7

5

9

10

8

ÂóÈĀÝÚØöć

ăìè­à­ó

äú­ÕõÚ ÖòĈÈÿÜ­ó
ÿÞ­óÕú

ÜäòÛÿÜæöćãÚ

îîÂÿÕõÚØóÈ



ÜäñãùÂÖ°ĂË­ 3C-PDSA ĂÚËöèõÖÉäõÈ
1. ×îÕäìòëâóÖäÑóÚ ÿÜ­óìâóã ÅùÔÅ¬ó ĂÅäăÕ­ ĂÅäØČó Ö­îÈØČóîñăä
2. äòÛäú­äú­ë×óÚÂóäÔ°ÉóÂÃîÈÉäõÈ ÉóÂÅČóßúÕÃîÈÝú­Ü¬èã
3. èõÿÅäóñì°ÿÂĆÛÃ­îâúæ ĂË­Ã­îâúæØöćâöîãú¬ ìóÅèóâìâóãÉóÂÃ­îâúæ ÉòÕæČóÕòÛ
ÅèóâëČóÅòÎÃîÈëõćÈØöćÖ­îÈØČó

4. ÖòĈÈÿÜ­óèóÕáóßĂì­ËòÕè¬óîãóÂÿìĆÚîñăä ÿÜæöćãÚ concept ÿÜĆÚÖòèèòÕ
5. ÿÞ­óÕú ìó baseline ÃîÈÖòèèòÕØöćÂČóìÚÕ Āæ­èÖõÕÖóâÖ¬îÿÚøćîÈ
6. îîÂĀÛÛĂË­ĀÚèÅõÕ human-centered design, human factor 

engineering ä¬èâÂòÛÂóäÉòÕØČóÅú¬âøîîã¬óÈÈ¬óã âöâóÖäÑóÚÅú¬ÂòÛãøÕìãù¬Ú
7. ëøćîëóäĂË­ØùÂäúÜĀÛÛÿßøćîĂì­âòćÚĂÉè¬óÝú­ÜÐõÛòÖõäú­ĂÚëõćÈØöćÖ­îÈäú­ Ô ÉùÕÜÐõÛòÖõ
8. ÜÐõÛòÖõëÚòÛëÚùÚĀæñØČóĂì­âòćÚĂÉè¬óâöÂóäÜÐõÛòÖõÖóâäñÛÛØöćîîÂĀÛÛ
9. ÖõÕÖóââöÝú­äòÛÝõÕËîÛ ÿÂĆÛÃ­îâúæ Öóâäîã ÿÞ­óäñèòÈ ÜäñâèæÝæ
10. ÜäòÛÜäùÈÖóâāîÂóëØöćßÛ ÿßøćîÛääæùÿÜ­óìâóãĀæñÝæÈóÚØöćÕöÃ÷ĈÚ



Score Process Result

1
ÿäõćâÖ­ÚÜÐõÛòÖõ
Design & early implementation

âöÂóäèòÕÝæ
Measure

2
âöÂóäÜÐõÛòÖõăÕ­ÛóÈë¬èÚ
Partial implementation

âöÂóäèòÕÝæĂÚÖòèèòÕØöćëČóÅòÎ ÖäÈ
ÜäñÿÕĆÚ îã¬óÈÅäÛ×­èÚ
Valid measures

3
âöÂóäÜÐõÛòÖõØöćÅäîÛÅæùâĀæñăÕ­Ýæ
Effective implementation

âöÂóäĂË­ÜäñāãËÚ°ÉóÂÖòèèòÕ
Get useof measures

4
âöÂóäÜäòÛÜäùÈÂäñÛèÚÂóäÖ¬îÿÚøćîÈ
Continuousimprovement

âöÝææòßÙ°ĂÚÿÂÔÒ°Õö(ëúÈÂè¬óÅ¬óÿÊæöćã)
Goodresults (betterthan average)

5
âöÂäñÛèÚÂóäØöćÿÜĆÚĀÛÛîã¬óÈØöćÕö
Role model, good practices

âöÝææòßÙ°ØöćÕöâóÂ(25%ëúÈëùÕ)
Very good results (top quartile)

Scoring Guideline



HA Scoring Guideline 2018, ĽĩŅĭńĬĶńĭĶŀĚėŋĦĳŅıĽĩŅĬıĵŅĭŅĸȮ&ŀĚėƢĔŅĶĴľŅĝĬ'*ȮĔĶĔġŅėĴȮ2561

ľĸńĔĔŅĶĪňŗŒĝƟŒĬȮHA Scoring Guideline 2018
ľĸńĔĔŅĶĪňŗŒĝƟĔńĭ
ĴŅĨĶģŅĬĪŋĔĕƟŀȮScore1 Score 2Score 3Score 4Score 5
ĨŀĬĪňŗI - III ŏĶŇŗĴĴňĔŅĶĬŜŅ

ĴŅĨĶģŅĬœĮĮĢŇĭńĨŇ
&ŏĝƞĬȮĴňĔŅĶĔŜŅľĬħ
őėĶĚĽĶƟŅĚĪňŗ
ŏĔňŗĵĺĕƟŀĚȮĺŅĚŐįĬȮ
ĺŅĚŐĬĺĪŅĚĮĢŇĭńĨŇ'

ŐĬĺĪŅĚĮĢŇĭńĨŇĪňŗ
ĔŜŅľĬħĴňėĺŅĴ
ŏľĴŅŃĽĴĔńĭĭĶŇĭĪ
ŏĶŇŗĴĴňĔŅĶĬŜŅŐĬĺĪŅĚ
œĮĽŌƞĔŅĶĮĢŇĭńĨŇ
ėĺŅĴėĶŀĭėĸŋĴŀŅě
ĵńĚœĴƞĽĴĭŌĶĦƢ

ĴňĔŅĶĮĢŇĭńĨŇĨŅĴ
ŐĬĺĪŅĚĪňŗĔŜŅľĬħŀĵƞŅĚ
ėĶŀĭėĸŋĴŐĸŃœħƟįĸȮ
ĭĶĶĸŋŏĮƚŅľĴŅĵĕŀĚ
ĴŅĨĶģŅĬ

ĴňĔŅĶĮĶŃŏĴŇĬŐĸŃ
ĮĶńĭĮĶŋĚĔĶŃĭĺĬĔŅĶ
ĽŜŅėńĠȮĴňĔŅĶŏĝŊŗŀĴőĵĚĔńĭ
ĔĶŃĭĺĬĔŅĶ/ĶŃĭĭĚŅĬ
ĪňŗŏĔňŗĵĺĕƟŀĚ

ŏĮƦĬŐĭĭŀĵƞŅĚĪňŗħňȮ
ĴňĔŅĶŒĝƟĬĺĨĔĶĶĴĪňŗ
ĽƞĚįĸħň

ĨŀĬĪňŗIV 
įĸĸńıīƢĨŅĴĴŇĨŇ
ėŋĦĳŅı/PSG

ĴňĔŅĶŀŀĔŐĭĭĔŅĶ
ĺńħįĸ

ĴňĔŅĶĨŇħĨŅĴĨńĺĝňŘĺńħ
ĽŜŅėńĠȮĨĶĚĮĶŃŏħŖĬ

ĴňĔŅĶĺńħĪňŗĨĶĚĮĶŃŏħŖĬȮ
ėĶĭĩƟĺĬŐĸŃĴňĔŅĶŒĝƟ
ĮĶŃőĵĝĬƢěŅĔĔŅĶ
ĨŇħĨŅĴĨńĺĺńħ

ĨńĺĺńħĽŜŅėńĠĽƞĺĬŒľĠƞŀĵŌƞ
ŒĬĶŃħńĭĪňŗħňĔĺƞŅėƞŅŏĜĸňŗĵȮ
ľĶŊŀĴňŐĬĺőĬƟĴħňĕŉŘĬŀĵƞŅĚ
ĨƞŀŏĬŊŗŀĚ

ĨńĺĺńħĽŜŅėńĠŀĵŌƞŒĬ
ĶŃħńĭTop Quartile

Clinical
Tracer
(CLT/PCT) 

ĴňĔŅĶĺŇŏėĶŅŃľƢ
ěńħĸŜŅħńĭĔĸŋƞĴőĶėĪňŗ
ĽŜŅėńĠ

ĴňĔŅĶĺŇŏėĶŅŃľƢ
ĔĶŃĭĺĬĔŅĶĕŀĚĔĸŋƞĴ
őĶėĽŜŅėńĠ

ĴňĔŅĶŀŀĔŐĭĭȮ
ĔĶŃĭĺĬĔŅĶħŌŐĸįŌƟĮƙĺĵ
ĪňŗħňŒĬĔĸŋƞĴőĶėĽŜŅėńĠȮĴň
ĔŅĶĨŇħĨŅĴĨńĺĝňŘĺńħĪňŗĨĶĚ
ĮĶŃŏħŖĬėĶĭĩƟĺĬȮŐĸŃ
ĴňĔŅĶŒĝƟĮĶŃőĵĝĬƢěŅĔ
ĔŅĶĨŇħĨŅĴĨńĺĺńħ

ĴňĔŅĶĮĶńĭĮĶŋĚ
ĔĶŃĭĺĬĔŅĶħŌŐĸįŌƟĮƙĺĵ
ŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮĨńĺĺńħ
ĽŜŅėńĠĽƞĺĬŒľĠƞŀĵŌƞŒĬ
ĶŃħńĭĪňŗħňĔĺƞŅėƞŅŏĜĸňŗĵ
ľĶŊŀĴňŐĬĺőĬƟĴĪňŗħňĕŉŘĬ
ŀĵƞŅĚĨƞŀŏĬŊŗŀĚ

ĴňĔĶŃĭĺĬĔŅĶħŌŐĸ
įŌƟĮƙĺĵĪňŗŏĮƦĬĨƟĬŐĭĭ
ŒľƟĔńĭįŌƟŀŊŗĬœħƟ*
įĸĸńıīƢĔŅĶħŌŐĸįŌƟĮƙĺĵ
ŀĵŌƞŒĬĶŃħńĭȮTop 
Quartile



äñÛÛÈóÚ

Âæù¬â

Ýú­Ü¬èã
ìÚ¬èãÈóÚ

îÈÅ°Âä

ßøĈÚØöćÂóäßòÓÚó 4 èÈ ÅøîÂóäÚČóĀÚèÅõÕ Total Øöćìâóã×÷ÈØùÂÅÚ ØùÂäñÛÛ ĀæñÝú­Ü¬èãØùÂÂæù¬â âóëú¬ÂóäÜÐõÛòÖõ 
îóÉÉñâöÂóäØòÛÌ­îÚÂòÚÛ­óÈÂ­Ăì­ßõÉóäÔóâù¬ÈÿÚ­ÚÖóâÅèóâÿìâóñëâ

ßòÓÚóØòĈÈîÈÅ°Âä: ßøĈÚØöćÂóäßòÓÚó 4 èÈ



Update New HA Standard
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âóÖäÑóÚÖîÚØöć I
1. âóÉóÂÿÂÔÒ°ÂóäÛäõìóäëú¬ÅèóâÿÜĆÚÿæõéÃîÈäóÈèòæÅùÔáóßĀì¬ÈËóÖõ
2. ÿÚøĈîìóâù¬ÈÿÚ­ÚîÈÅ°ÜäñÂîÛëČóÅòÎÌ÷ćÈîÈÅ°ÂäØöćâù¬ÈÅèóâÿÜĆÚÿæõéÖ­îÈ
Ăë¬ĂÉ

3. ÿÉ­óÃîÈÂäñÛèÚÂóä Åøî Ýú­ÚČóäñÕòÛëúÈĀæñÝú­ØöćăÕ­äòÛâîÛìâóã
4. ÉòÕÂæù¬âăÕ­ÿÜĆÚîÈÅ°ëóâ Åøî
ÅLeadership triad(ÂóäÚČó ÂæãùØÙ° Ýú­äòÛÝæÈóÚ)
ÅResult triad (äèâÖîÚ IV ÂòÛÂČóæòÈÅÚĀæñÜÐõÛòÖõÂóä)
ÅInformation & Knowledge (×øîè¬óÿÜĆÚëâîÈÃîÈîÈÅ°Âä)

5. ÿâøćîâöÂóäÚČóâóÖäÑóÚÿìæ¬óÚöĈâóÜÐõÛòÖõ Éñë¬ÈÝæÂäñØÛ×÷ÈØùÂ
ìÚ¬èãÈóÚ



äñÛÛÈóÚ

Âæù¬â

Ýú­Ü¬èã
ìÚ¬èãÈóÚ

îÈÅ°Âä

ßøĈÚØöćÂóäßòÓÚó 4 èÈ ÅøîÂóäÚČóĀÚèÅõÕ Total Øöćìâóã×÷ÈØùÂÅÚ ØùÂäñÛÛ ĀæñÝú­Ü¬èãØùÂÂæù¬â âóëú¬ÂóäÜÐõÛòÖõ 
îóÉÉñâöÂóäØòÛÌ­îÚÂòÚÛ­óÈÂ­Ăì­ßõÉóäÔóâù¬ÈÿÚ­ÚÖóâÅèóâÿìâóñëâ

ßòÓÚóØòĈÈîÈÅ°Âä: ßøĈÚØöćÂóäßòÓÚó 4 èÈ

ĨŀĬĪňŗȮI
ĨŀĬĪňŗȮII

ĴŅĨĶģŅĬȮI-6
ĨŀĬĪňŗȮIII
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âóÖäÑóÚÖîÚØöć IÂòÛìÚ¬èãÈóÚ
1. ÿÜĆÚÅèóâÿÃ­óĂÉÝõÕè¬óâóÖäÑóÚÖîÚØöć Iăâ¬ÿÂöćãèÃ­îÈÂòÛìÚ¬èãÈóÚ 
ìäøîÌòÛÌ­îÚÿÂõÚÂè¬óØöćìÚ¬èãÈóÚÉñÿÃ­óĂÉ

2. ĂÚäñÛÛÈóÚëČóÅòÎÖóââóÖäÑóÚÖîÚØöć I
ÅÝú­ÚČóÿÜĆÚÝú­îîÂĀÛÛäñÛÛ Ăì­ØõéØóÈ ĀæñÃòÛÿÅæøćîÚ
ÅìÚ¬èãÈóÚÖ¬óÈą ÿÜĆÚÝú­äòÛĀÚèØóÈÖ¬óÈą âóÜÐõÛòÖõ
ÅÝú­ÚČóÉñÖõÕÖóâĀæñĂì­ÂóäëÚòÛëÚùÚÿßøćîĂì­ÿÜĆÚăÜÖóâÿÜ­óìâóã 

3. ìòèìÚ­óĀæñÝú­ÜÐõÛòÖõÈóÚĂÚĀÖ¬æñìÚ¬èãÈóÚ É÷ÈÖ­îÈØČóÅèóâÿÃ­óĂÉè¬ó
ÅØõéØóÈÚāãÛóãĀæñĀÚèØóÈÖ¬óÈą ØöćÝú­ÚČóÂČóìÚÕăè­âöîã¬óÈăä 
ÅĂÚÂóäÜÐõÛòÖõÈóÚÜäñÉČóÃîÈÿäó ÿäóÉñÖ­îÈØČóîñăäÖóâĀÚèØóÈ
ÕòÈÂæ¬óè
ÅÿäóÉñÖ­îÈäóãÈóÚÃ­îâúæÅèóâÂ­óèìÚ­óìäøîÝæÂóäÜÐõÛòÖõÈóÚ 
ÿßøćîĂì­ÿìĆÚáóßäèâÃîÈÂóäÜÐõÛòÖõØòĈÈîÈÅ°Âäîã¬óÈăä



äñÛÛÂČóÂòÛÕúĀæîÈÅ°Âä
ÂóäÂäñØČóÃîÈÝú­ÚČóäñÕòÛëúÈ ĀÝÚÂæãùØÙ° ÂóäÿÈõÚ Åèóâ
āÜä¬ÈĂë ÂóäÖäèÉëîÛ ÝæÜäñāãËÚ°ÃîÈÝú­âöë¬èÚăÕ­ÿëöã

ÜäñÿâõÚÝæÂóäÕČóÿÚõÚÂóä
Ýú­ÚČóäñÕòÛëúÈ äñÛÛÂóäÚČó 
äñÛÛÂČóÂòÛÕúĀæîÈÅ°Âä

1

ÜäòÛÜäùÈ
ÜäñëõØÙõÝæ
ÃîÈÂóäÚČó

ÅèóâÝóëùÂÃîÈëòÈÅâ
ëõćÈĀèÕæ­îâ ëòÈÅâ ÿéäêÑÂõÉ

2

2

äñÛÛÂČóÂòÛÕúĀæØóÈÅæõÚõÂ
ëä­óÈìæòÂÜäñÂòÚÝææòßÙ°ÅæõÚõÂØöćâöÅùÔáóßëúÈ

3

ë¬Èÿëäõâ
ßåÖõÂääâØöć
âöÉäõãÙääâ

ÖõÕÖóâÂČóÂòÛ

ÕČóÿÚõÚÂóäÖ¬î
ÂóäÞ¬óÞøÚ

ÂæăÂÂóääòÛäú­ĀæñÉòÕÂóäÜäñÿÕĆÚØóÈ
ÉäõãÙääâØöćãóÂĂÚÂóäÖòÕëõÚĂÉ

3

îÈÅ°ÂäØČóĂì­âòćÚĂÚĂÉäñÛÛÂóäÂČóÂòÛÕúĀæÂõÉÂóäØöćâöÅèóâäòÛÝõÕËîÛ ÜÐõÛòÖõÖóâÂÏìâóã âö
ÉäõãÙääâ âöÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ.

I ·1.2 ÂóäÂČóÂòÛÕúĀæîÈÅ°ÂäĀæñÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ 
(Governance and Societal Responsibility)

Ã. ÂÏìâóãĀæñÉäõãÙääâÂ. ÂóäÂČóÂòÛÕúĀæîÈÅ°Âä

Å. ÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ

ÜÐõÛòÖõÖóâÂÏìâóãÃ­îÛòÈÅòÛ 
ÅóÕÂóäÔ°ĀæñÿÖäöãâÂóäÿËõÈäùÂÖ¬î

ÝæÂäñØÛÿËõÈæÛÖ¬îëòÈÅâ ÅèóâÂòÈèæÃîÈ
ëóÙóäÔñ îÚùäòÂê°ØäòßãóÂäÙääâËóÖõ

1

îÈÅ°ÂäâöÂóäÂČóÂòÛÕúĀæØöćÕöĀæñ
âöÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ

file:///D:/Powerpoint 2017/New HA Standards/New HA Standard_Clinical Governance.pptx#1. PowerPoint Presentation
file:///D:/Powerpoint 2017/New HA Standards/New HA Standard_Ethical Dilemma.pptx#1. PowerPoint Presentation


Q: ÜäñÿÕĆÚÂóäĀÂ­ÜòÎìóÿËõÈÉäõãÙääâ
A: 
ÅÃ(2) ÂóääòÛâøîÂòÛÜòÎìóÉäõãÙääâ
¶ëä­óÈÅèóâÖäñìÚòÂÕ­èãÂäÔöé÷Âêó
¶ìóÂæăÂäòÛäú­ßåÖõÂääâÿëöćãÈĀæñÕČóÿÚõÚÂóäÜ­îÈÜäóâ
¶ĀãÂĀãñÂóäæñÿâõÕìæòÂÉäõãÙääâØöćËòÕÿÉÚ ÂòÛ ethical dilemma

ÅÃ(3) ÂóääòÛâøîÂòÛ ethical dilemma
¶ä¬èâÂòÚäñÛùāîÂóëÿÂõÕ ethical dilemma Ăì­âóÂØöćëùÕ
¶ÌòÂÌ­îâè¬óĂÚĀÖ¬æñÂäÔöÉñĂË­ìæòÂîñăäĂÚÂóäÖòÕëõÚĂÉ ÿâøćîĂÕÅèä
ìóØóÈîîÂØöćÂ­óèÃ­óâ dilemma

¶èóÈÂæăÂĂì­ÅČóÜä÷ÂêóÂäÔöØöćÝú­ÿÝËõÎÜòÎìóÖòÕëõÚĂÉÿîÈăâ¬ăÕ­

22

I-1.2 Ã:ÜäñÿÕĆÚÂóäĀÂ­ÜòÎìóÿËõÈÉäõãÙääâ



Design

Action

Learning

Improve

ŐĬĺĪŅĚĔŅĶŒĝƟĴŅĨĶģŅĬ

Purpose

Concepts 
äú­ìæòÂ

Context 
äú­āÉØã°

Criteria 
äú­ÿÂÔÒ°

Trace

Measure

IEC
Information
Education

Communication
1

2 3

1

4 6

7

5

9

10

8

ÂóÈĀÝÚØöć

ăìè­à­ó

äú­ÕõÚ ÖòĈÈÿÜ­ó
ÿÞ­óÕú

ÜäòÛÿÜæöćãÚ

îîÂÿÕõÚØóÈ



Ethical Dilemma



Ã. ÂóäÜÐõÛòÖõÖóâÂÏìâóãĀæñßåÖõÂääâØöćâöÉäõãÙääâ
...........................................................................................................
(3) îÈÅ°ÂäÉòÕĂì­âöÂæăÂÿßøćîÂóääòÛäú­ĀæñÉòÕÂóäÂòÛÜäñÿÕĆÚØóÈÉäõãÙääâØöć
ãóÂæČóÛóÂĂÚÂóäÖòÕëõÚĂÉ(ethical dilemma)*Õ­èãèõÙöÂóäĀæñäñãñÿèæóØöć
ÿìâóñëâ.

* Öòèîã¬óÈÃîÈÜäñÿÕĆÚØóÈÉäõãÙääâØöćãóÂæČóÛóÂĂÚÂóäÖòÕëõÚĂÉ

-Ýú­Ü¬èãĀëÕÈÿÉÖÚóăè­è¬óÃîÉóÂăÜîã¬óÈëÈÛ ĀÖ¬ÎóÖõÃîĂì­äòÂêóÖ¬îîã¬óÈÿÖĆâØöć

-ÿÖöãÈ ICU ÿÖĆâ ĀÖ¬ÉČóÿÜĆÚÖ­îÈäòÛÝú­Ü¬èãÿßõćâîöÂìÚ÷ćÈÅÚ

-âóäÕóØöćÖòĈÈÅääá°Āæ­èØäóÛè¬óÛùÖäÿÜĆÚ Down Syndrome ĀæñâóÃîØČóĀØ­È

-ëóâöÝæ HIV +veĀÖ¬ăâ¬Ăì­ÛîÂáääãó
-âöÂóäÿÉóñÜîÕÝú­Ü¬èãÝõÕÃ­óÈ ÉñĀÉ­ÈÝú­Ü¬èãĀæñÎóÖõăìâ

































ĔĶĦňĻŉĔļŅ

























ÂäîÛÂóäÛäõìóäÅèóâÿëöćãÈ

Design

Implement

Learning

Improve

Purpose

Concepts 

Context    

Criteria/
Knowledge

1

ÂäñÛèÚÂóä
ÛäõìóäÅèóâÿëöćãÈ

āÅäÈìæòÂ
ÂóäÉòÕÂóäáóãĂÚîÈÅ°Âä
ÅèóâÿëöćãÈØöćÉñÉòÕÂóä

ÂóäëÚòÛëÚùÚäñÛÛ
ÛäõìóäÅèóâÿëöćãÈ
ÚāãÛóãÛäõìóäÅèóâÿëöćãÈ 
ĀÝÚÉòÕÂóäÅèóâÿëöćãÈ 

ÂäñÛèÚÂóäÛäõìóäÅèóâÿëöćãÈ 
ØñÿÛöãÚÉòÕÂóäÅèóâÿëöćãÈ 
äóãÈóÚîùÛòÖõÂóäÔ° 
ÂČóÂòÛÖõÕÖóâ ØÛØèÚ

ÂóäÜäñÿâõÚÅèóâÿëöćãÈ
ÅèäÅäîÛÅæùâÂóäÉòÕÂóäÕ­óÚãó ÂóäßæòÕÖÂ
ìÂæ­â îùÛòÖõÿìÖù ÂóäÛóÕÿÉĆÛ ÂóäÖõÕÿËøĈî 
ÂóääñÛùÖòèÝú­Ü¬èã Âóäë¬ÈÖ¬îÃ­îâúæ āáËÚóÂóä  

ÅèóâÿëöćãÈÉóÂÂóäĂË­ÿÅäøćîÈâøî 
ÅèóâÿëöćãÈÉóÂáóèñÿÉĆÛÜ¬èãĂÚäñãñãóè

ÂóääóãÈóÚîùÛòÖõÂóäÔ° ÿìÖùÂóäÔ°
ăâ¬ß÷ÈÜäñëÈÅ° ÿìÖùÿÂøîÛßæóÕ
äóãÈóÚ ÖäèÉëîÛÃ­îÿØĆÉÉäõÈ ÜÐõÛòÖõÂóä 
Þ÷ÂîÛäâ ÉòÕØČóÛòÚØ÷Â èõÿÅäóñì°ëóÿìÖùØöć
ĀØ­ÉäõÈ Ăì­Ã­îâúæÝú­ăÕ­äòÛÝæÂäñØÛ

ÉòÕÂóäÜäñÿÕĆÚÅèóâÜæîÕáòã
ØöćëČóÅòÎ

ÜäñÿÕĆÚØöćîÈÅ°ÂóäîÚóâòãāæÂäñÛù
ÿÜ­óìâóãÅèóâÜæîÕáòãÝú­Ü¬èãĀæñ
ÿÉ­óìÚ­óØöćÃîÈÜäñÿØéăØã 

îîÂĀÛÛ ëøćîëóä ëä­óÈÅèóâÖäñìÚòÂ
ÚČóăÜÜÐõÛòÖõ

ÂóäÜäñÿâõÚÜäñëõØÙõÝæ
ÃîÈāÜäĀÂäâÛäõìóäÅèóâÿëöćãÈĀæñ

ÅèóâÜæîÕáòã

2

3 4
5

6

āÜäĀÂäâëùÃáóßĀæñÅèóâ
ÜæîÕáòãÃîÈÛùÅæóÂä

(I-5.1 c)

îóÅóäë×óÚØöć ßøĈÚØöćĂË­ëîã îùÜÂäÔ°
ÿÅäøćîÈâøî ãó ĀæñèòëÕùÅäùáòÔÒ°

(II-3.1, 3.1, 6)

ÂóäÜ­îÈÂòÚĀæñÅèÛÅùâÂóäÖõÕÿËøĈî 
ÿèËäñÿÛöãÚ

(II-4, 5)1 2 3

äñÛÛÛäõÂóäÅèóâÿëöćãÈ
ĀæñÅèóâÜæîÕáòãØöćâö
ÜäñëõØÙõÝæ

îÈÅ°ÂäâöäñÛÛÛäõìóäÅèóâÿëöćãÈĀæñÅèóâÜæîÕáòãØöćâöÜäñëõØÙõÝæĀæñÜäñëóÚëîÕÅæ­îÈÂòÚ 
ÿßøćîÉòÕÂóäÅèóâÿëöćãÈĀæñëä­óÈÅèóâÜæîÕáòãĀÂ¬Ýú­Ü¬èã/Ýú­äòÛÛäõÂóä ÿÉ­óìÚ­óØöćĀæñÝú­ØöćâóÿãøîÚ.

II-1.2 äñÛÛÛäõìóäÅèóâÿëöćãÈ (Risk Management System )

Â. Ã­îÂČóìÚÕØòćèăÜ

Ã. Ã­îÂČóìÚÕÿÊßóñÜäñÿÕĆÚ

file:///D:/Powerpoint 2017/New HA Standards/New HA Standard_Risk Management.pptx#3. PowerPoint Presentation


Q: ÂäñÛèÚÂóäëä­óÈèòÓÚÙääâÅèóâÜæîÕáòãØöćëČóÅòÎØöćëùÕÅøîîñăä 
A: ÃîĂì­ßõÉóäÔóÜäñÿÕĆÚÖ¬îăÜÚöĈ
ÅMindset & Mindfulness
¶ Situation awareness ÖäñìÚòÂäú­ĂÚë×óÚÂóäÔ°ØöćâöÅèóâÿëöćãÈ ÿÖäöãâßä­îâäòÛâøî 
âöÖ¬îâÿî®ñ ÖóÕú ìúàòÈ

ÅPsychological safety
¶ ëä­óÈÛääãóÂóéØöćØùÂÅÚâòćÚĂÉè¬óëóâóä×ÚČó AE ìäøî concern âóÅùãÂòÚăÕ­āÕãÉñ
ăâ¬âöĀßñ×úÂÂæ¬óèāØêìäøî×úÂæÈāØê ×­óâõăÕ­ÿÂõÕÉóÂÿÉÖÚóÂäñØČóÝõÕ

ÅÅùãÂòÚèòÚæñÚõÕ ÉõÖĀÉ¬âĂë
¶ ÉòÕĂì­âö session ØöćÉñÚČóÜäñÿÕĆÚÅèóâÿëöćãÈâóÅùãÂòÚîã¬óÈëòĈÚą ÿÜĆÚÜäñÉČóØùÂÿèä
ĀæñĂÚË¬èÈë¬Èÿèä

¶ Patient Safety Leadership Walkround
ÅÿäöãÚäú­ĀæñÞòÈÿÃ­óĂÚäñÛÛ
¶ RCA Ăì­×÷ÈäóÂ
¶ ÚČóRC âóÿØöãÛÂòÛâóÖäÂóäÿÕõâ ßõÉóäÔóÜäòÛÜäùÈâóÖäÂóäĂì­äòÕÂùâãõćÈÃ÷ĈÚ54

èòÓÚÙääâÅèóâÜæîÕáòã



îÈÅ°ÂäÉòÕÂóäÜäñÿÕĆÚØöćÿÂöćãèÂòÛÅèóâÜæîÕáòãÃîÈÝú­Ü¬èã/Ýú­äòÛÛäõÂóä ÖóâæòÂêÔñ
ÛäõÂóäØöćîÈÅ°ÂäÉòÕĂì­âö āÕãÅäîÛÅæùâÜäñÿÕĆÚëČóÅòÎÕ­óÚÅèóâÜæîÕáòãØöćîÈÅ°Âóä
îÚóâòãāæÂäñÛù ĀæñëîÕÅæ­îÈÂòÛÿÜ­óìâóãÅèóâÜæîÕáòãÃîÈÝú­Ü¬èãĀæñÿÉ­óìÚ­óØöć
ÃîÈÜäñÿØéăØã. ãùØÙéóëÖä°ĀæñâóÖäÂóäÜ­îÈÂòÚØöćÂČóìÚÕÃ÷ĈÚÅèäâöÂóäîîÂĀÛÛØöć
äòÕÂùâ âöÂóäëøćîëóäāÕãæñÿîöãÕ ĀæñâöÂóäëä­óÈÅèóâÖäñìÚòÂÿßøćîĂì­ÿÂõÕÂóäÚČóăÜ
ÜÐõÛòÖõØöćâöÜäñëõØÙõÝæ.
Öòèîã¬óÈÿË¬Ú Global Patient Safety Challenge: ́Clean Care is Safer Care (2005)µ, ́Safe 
Surgery Saves Lives (2008)µ, ́Medication Without Harm (2017)µ

II-1.2 Â.(5)ÜäñÿÕĆÚÅèóâÜæîÕáòãØöćëČóÅòÎ

ÜäñÿÕĆÚÅèóâÜæîÕáòãØöćîÈÅ°ÂóäîÚóâòãāæÂäñÛù
¶âöîãú¬ĂÚ Patient Safety Goals (SIMPLE) îãú¬Āæ­è
¶äß.ÅèäÚČó SIMPLE ØöćÿÂöćãèÃ­îÈØòĈÈìâÕâóèõÿÅäóñì°Āæñ
ÚČóÅèóâÿëöćãÈëČóÅòÎâóÃ÷ĈÚØñÿÛöãÚĂÚ Risk Register

¶âóÖäÂóäÜ­îÈÂòÚÖ¬óÈą ÅèäØÛØèÚîã¬óÈëâČćóÿëâî



áóßäèâÃîÈÂóäÿÜæöćãÚĀÜæÈ

âóÖäÑóÚØöćäñÛù Patient Safety Goal ăè­îã¬óÈËòÕÿÉÚ
ÅII-4.1 äñÛÛÂóäÜ­îÈÂòÚĀæñÅèÛÅùâÂóäÖõÕÿËøĈî
ÅII-6.2 Â.(2) medication reconciliation
ÅIII-1 (8) ÂóäÛ¬ÈËöĈÝú­Ü¬èãîã¬óÈ×úÂÖ­îÈ
ÅIII-2 Å.(4) ÂóäæÕÃ­îÝõÕßæóÕĂÚÂóäèõÚõÉÊòãāäÅ
ÅIII-4.3 Ã.(4) ÂóäÜ­îÈÂòÚÂóäÝ¬óÖòÕÝõÕÅÚ ÝõÕÃ­óÈ ÝõÕ
ÖČóĀìÚ¬È ÝõÕìòÖ×Âóä
ÅII-6.1 Â(5) ĀÝÚÈóÚĂË­ãóëâÿìÖùÝæ
ÅIII-4.3 ÂóäÕúĀæÿÊßóñ (PCD.3) Â. ÂóääñÈòÛÅèóâäú­ë÷Â (4)
Ã. ÂóäÝ¬óÖòÕÉ (3) ÂóäÕúĀæÝú­Ü¬èãØöćâöÅèóâÜèÕ
ÅIII-6 (2) ÂóäÕúĀæÃÔñë¬ÈÖ¬î



áóßäèâÃîÈÂóäÿÜæöćãÚĀÜæÈ

âóÖäÑóÚØöćäñÛù Personnel Safety Goal ăè­îã¬óÈËòÕÿÉÚ
ÅI-5.1 Ã. ÛääãóÂóéÂóäØČóÈóÚÃîÈÂČóæòÈÅÚ
ÅI-5.1 Å. ëùÃáóßĀæñÅèóâÜæîÕáòãÉÚØ.
ÅII-5.1 Â. (3) ÂóäÛòÚØ÷ÂÿèËäñÿÛöãÚ
ÅI-4.2 Ã. (3) Âóäë¬ÈÃ­îâúæÝú­Ü¬èãāÕãĂÃ­ëøćîëòÈÅâîîÚăæÚ°
ÅIII-6 (3) ãóÚßóìÚñØöćĂË­ĂÚÂóäë¬ÈÖ¬îÝú­Ü¬èã





Patient Safety Goal











ÅèóâÿëöćãÈĂÚÂóäÚČóîùÜÂäÔ°ØöćîîÂĀÛÛÿßøćîĂË­ÅäòĈÈÿÕöãèÂæòÛâóĂË­
ÅÿëöćãÈÖ¬îÂóäÖõÕÿËøĈîØöćÿßõćâÃ÷ĈÚ
ÅÿëöćãÈÖ¬îÂóäØöćîùÜÂäÔ°ØČóìÚ­óØöćăÕ­ăâ¬ëâÛúäÔ°ìäøîăâ¬ÿÜĆÚØöćãîâäòÛ
ÅèäâöÂóäÂČóìÚÕÚāãÛóãĀæñäñÿÛöãÛÜÐõÛòÖõĂÚÜäñÿÕĆÚÖ¬îăÜÚöĈ
ÅËÚõÕÃîÈèòëÕùîùÜÂäÔ°ØöćîÚùÎóÖĂì­ĂË­ÈóÚÌČĈóăÕ­ 
ÅÉČóÚèÚÅäòĈÈëúÈëùÕØöćÉñĂË­ÌČĈóăÕ­ 
ÅæòÂêÔñØóÈÂóãáóßØöćÛ¬ÈËöĈè¬óèòëÕùîùÜÂäÔ°ÚòĈÚăâ¬ÅèäÚČóâóĂË­ÌČĈóĀæ­è
ÅÂäñÛèÚÂóäØČóÅèóâëñîóÕèòëÕùîùÜÂäÔ°ÚòĈÚ 
ÅÂóääñÛùÝú­Ü¬èãØöćĂË­îùÜÂäÔ°ÕòÈÂæ¬óè
ÅäñÛÛÿÞ­óäñèòÈÅèóâÜæîÕáòãĂÚÂóäĂË­ÈóÚèòëÕùîùÜÂäÔ°ÕòÈÂæ¬óè

II-4.1 Â.(1) Single-use Device Reprocessing









PTC
ëìëóÃóèõËóËöß ÂČóÂòÛÕúĀæ
ÿßøćîÅèóâÜæîÕáòã ëâÿìÖùÝæ 
âöÜäñëõØÙõÝæ âöÜäñëõØÙõá¬óß

1

ÛòÎËöãóāäÈßãóÛóæ
âöäóãÂóäÿØ¬óØöćÉČóÿÜĆÚ ØÛØèÚāÕãßõÉóäÔóÃ­îâúæÅèóâÜæîÕáòãĀæñÅù­âÅ¬ó

ÉòÕìóãó
ãóĂÚÛòÎËö ãóÃóÕĀÅæÚ
ãóÉČóÿÜĆÚÿä¬ÈÕ¬èÚ

High Alert Medication
ÂČóìÚÕäóãÂóä 

âöÂäñÛèÚÂóäØöćÿìâóñëâ

ÂóäÜ­îÈÂòÚ ME/ADE
ÚāãÛóã & ĀÚèØóÈÜÐõÛòÖõ
ÜÐõÛòÖõÖóâĀÚèØóÈ

ÖîÛëÚîÈÿìÖùÂóäÔ°îã¬óÈìâóñëâ

ÖõÕÖóâ ÜäñÿâõÚ ÜäòÛÜäùÈ ÿÂĆÛëČóäîÈîã¬óÈÿìâóñëâ

1

ãóĀæñÿèËáòÔÒ°
ÊùÂÿÊõÚØöćÉČóÿÜĆÚ

ÂóäÉ¬óããóĂÚÿèæóØöć
ì­îÈãóÜõÕ

ÉòÕÂóäãóØöćë¬ÈÅøÚ

2

3

4

3

6

4

2

3

ãóâöÅùÔáóßëúÈ 
ßä­îâĂË­

ÂóäĂË­ãóØöćÿìâóñëâ 
ÜæîÕáòã ăÕ­Ýæ

RDU & antimicrobial 
stewardship program

5

Åèóâäú­Åèóâëóâóä× (äñÛÛãó ÂóäĂË­ãó)
ÜäñÿâõÚ ÿßõćâßúÚ

ÂóäÿÃ­ó×÷ÈÃ­îâúæÿÊßóñÃîÈÝú­Ü¬èãĀÖ¬æñäóã
Ã­îâúæØòćèăÜ ÂóäèõÚõÉÊòãāäÅ ÝæÖäèÉØóÈì­îÈÜÐõÛòÖõÂóä

Ã­îâúæãóØöćÉČóÿÜĆÚ

äñÛÛÅîâßõèÿÖîä°ëÚòÛëÚùÚ Âóäë¬ÈëòÎÎóÔÿÖøîÚ

ëõćÈĀèÕæ­îâØóÈÂóãáóßØöćÿÂöćãèÂòÛÂóäĂË­ãó
ëñîóÕ ëè¬óÈ ßøĈÚØöćßîÿßöãÈ ăâ¬âöÂóääÛÂèÚ5

1
2

4

5

II ·6.1 ÂóäÂČóÂòÛÕúĀæĀæñëõćÈĀèÕæ­îâëÚòÛëÚùÚ(Oversight and Supportive Environment )

îÈÅ°Âäëä­óÈÅèóââòćÚĂÉĂÚäñÛÛÂóäÉòÕÂóäÕ­óÚãóØöćÜæîÕáòã ÿìâóñëâ ĀæñăÕ­Ýæ äèâØòĈÈÂóä
âöãóØöćâöÅùÔáóßëúÈßä­îâĂË­ëČóìäòÛÝú­Ü¬èã Ý¬óÚÂæăÂÂČóÂòÛÕúĀæĀæñëõćÈĀèÕæ­îâëÚòÛëÚùÚ.

Â. ÂóäÂČóÂòÛÕúĀæÂóäÉòÕÂóäÕ­óÚãó

Å. ÂóäÉòÕìóĀæñÿÂĆÛäòÂêóãó

Ã. ëõćÈĀèÕæ­îâëÚòÛëÚùÚ
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Goals of Medication Management in Anesthesia
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ÅČóëòćÈĂË­ãó
ËòÕÿÉÚ

Ã­îâúæëÚòÛëÚùÚÂóäÖòÕëõÚĂÉĂÚÂóäëòćÈãó
×­óâöÂóäëòćÈÉ¬óããóÝ¬óÚäñÛÛÅîâßõèÿÖîä° (CPOE)

ëøćîëóä/
×¬óãØîÕÅČóëòćÈ

×úÂÖ­îÈ âöâóÖäÑóÚ(ÅČóëòćÈØöćì­óâ
ĂË­ ÅČóëòćÈÕ­èãèóÉó ÅČóëòćÈØöćßõâß°
æ¬èÈìÚ­ó ÅČóëòćÈØöćãîâäòÛăÕ­)

Åèóâ×úÂÖ­îÈ Ô Ë¬èÈë¬ÈÖ¬î 
(Med Reconciliation)

ÉòÕØČóäóãÂóäãóØöćÝú­Ü¬èãăÕ­äòÛ ë¬ÈâîÛäóãÂóäãóĂì­
Ýú­ÕúĀæĂÚÃòĈÚÖ¬îăÜ ÿÜäöãÛÿØöãÛãóØöćÝú­Ü¬èãĂË­îãú¬ÂòÛãóØöć

ëòćÈĂì­Ăìâ¬ ÂóäÖòÕëõÚĂÉØóÈÅæõÚõÂ

ØÛØèÚÅČóëòćÈĂË­ãóØùÂäóãÂóä
×úÂÖ­îÈ ÿìâóñëâ ÜæîÕáòã

ÖäèÉëîÛÌČĈóÃÚóÕãóĂÚÿÕĆÂĀæñãóÿÅâöÛČóÛòÕ

ÂóäÉòÕÿÖäöãâãó
ÿìâóñëâ ÜæîÕáòã ë×óÚØöćÿìâóñëâ
ÂóäÿÖäöãâãóÿÊßóñäóã/ãóØöćăâ¬âöĂÚ
Ø­îÈÖæóÕ ÂóäÿÖäöãâëóäÜäóéÉóÂÿËøĈî

ÊæóÂãó
ÿìâóñëâ î¬óÚÈ¬óã ËòÕÿÉÚ 

ØùÂáóËÚñÛääÉù ×÷ÈÉùÕØöćĂì­ãóĀÂ¬Ýú­Ü¬èã

2

1

3

Â. ÂóäëòćÈĂË­ãóĀæñ×¬óãØîÕÅČóëòćÈ

2

1

3

Ăì­ãóĀÂ¬Ýú­Ü¬èã
Ýú­Ăì­ îùÜÂäÔ° ÂóäÛòÚØ÷Â ÂóääóãÈóÚ
ÿìÖùÂóäÔ°ăâ¬ß÷ÈÜäñëÈÅ°

Ýú­Ü¬èãăÕ­äòÛÃ­îâúæ âöë¬èÚä¬èâ

ØÛØèÚÅèóâ×úÂÖ­îÈ
ãó ÅùÔáóßãó Ã­îì­óâ ÿèæó ÃÚóÕ 

èõÙöÂóäĂì­

Ã. ÂóäÿÖäöãâ ÉòÕÉ¬óã ë¬ÈâîÛ

II ·6.2 ÂóäÜÐõÛòÖõĂÚÂóäĂË­ãó (Medication UsePractices)
îÈÅ°ÂäØČóĂì­âòćÚĂÉĂÚÅèóâÜæîÕáòã Åèóâ×úÂÖ­îÈ Åèóâÿìâóñëâ ĀæñÜäñëõØÙõÝæÃîÈ
ÂäñÛèÚÂóäØòĈÈìâÕÖòĈÈĀÖ¬ÂóäëòćÈĂË­ãóÉÚ×÷ÈÂóäÛäõìóäãó.

Âóäë¬ÈâîÛĂì­ìÚ¬èãÕúĀæÝú­Ü¬èã
ÜæîÕáòã äòÕÂùâ ßä­îâĂË­ ØòÚÿèæó
ÅèóâÜæîÕáòãÃîÈÛùÅæóÂä Âóäë¬ÈÅøÚ

5
Âóäë¬ÈâîÛĂì­Ýú­Ü¬èã
ÖäèÉëîÛ ĀÚñÚČó

4

1

2

Å.ÂóäÛäõìóäãó

ÝæÂóäÛČóÛòÕÕ­èããó
ÖõÕÖóâĀæñÛòÚØ÷ÂĂÚÿèËäñÿÛöãÚ3

ãóØöćÝú­Ü¬èãÚČóÖõÕÖòèâó
ÉòÕÂóäĂì­ÜæîÕáòã ëîÕÅæ­îÈÂòÛĀÝÚ

ãóØöćÝú­Ü¬èãÛäõìóäÿîÈ
4

ÂóäĂË­ãóØöć×úÂÖ­îÈ ÿìâóñëâ ÜæîÕáòã



ACCESS

Patient information handover ŏıŊŗŀĔŅĶħŌŐĸĨƞŀŏĬŊŗŀĚ

ŒľƟĵŅĶŃĚńĭėĺŅĴĶŌƟĽŉĔ

Regional Anesthesia (RA)
Specific Risks:

Total spinal block
Local Anesthetic Systemic Toxicity (LAST)

Nerve injury
PDPH

ĔĶŃĭĺĬĔŅĶħŌŐĸįŌƟĮƙĺĵĶńĭĮĶŉĔļŅŏıŊŗŀŒľƟĔŅĶĶŃĚńĭėĺŅĴĶŌƟĽŉĔ

ĔŅĶĮĶŃŏĴŇĬįŌƟĮƙĺĵĔƞŀĬĶŃĚńĭėĺŅĴĶŌƟĽŉĔ
(Pre-anesthetic Evaluation)

Anesthetic Planning
ĺŅĚŐįĬĔŅĶŒľƟĵŅĶŃĚńĭėĺŅĴĶŌƟĽŉĔ

ĺŅĚŐįĬħŌŐĸľĸńĚįƞŅĨńħ

ŒľƟĔŅĶħŌŐĸįŌƟĮƙĺĵľĸńĚįƞŅĨńħ

Post-anesthetic visit

ŒľƟĕƟŀĴŌĸįŌƟĮƙĺĵŐĸŃŏĽĶŇĴ
ıĸńĚ

Post-anesthesia Care Unit (PACU)
Reintubation

ĔŅĶĶŃĚńĭĮĺħľĸńĚįƞŅĨńħ

General Anesthesia (GA)
Critical Process and Related risk:

Tracheal intubation Ą Failed intubation

Extubation Ą Reintubation

Crisis (critical) events
High risk patient 

High risk procedure 

Intensive Care Unit (ICU)
Unplanned ICU admission

Patient transfer

įŌƟĮƙĺĵĴňĽƞĺĬĶƞĺĴĺŅĚŐįĬ
ĔŅĶĶŃĚńĭėĺŅĴĶŌƟĽŉĔ

Premedication

Antibiotics
IV anesthetics: 

Opioid, Non-opioid
NMBAs, etc.

LA
Sedative drugs

Analgesics
LA
Antiemetic
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Multiple medications are administered
High-risk medications

High-risk patients
Emergency/Trauma cases

Fast-paced, distracting, complex, dynamic environment

Specific consideration of perioperative setting

ҧ RISK of drug error
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Specific consideration of perioperative setting

Unique medication-use process

Verbal order

Anesthesia providers solely prescribing, dispensing, administering and monitoring
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How to reduce drug error risk in perioperative settings?

-ĔŅĶŏĔŖĭĽŜŅĶŀĚĵŅĨŅĴĴŅĨĶģŅĬ
-Effective inventory control 
system

- Perioperative med 
reconciliation

- Preoperative 
patient evaluation

- Minimized verbal command, use CPOE
- Independent double-check, read back
- Barcoding
- Avoidance of look-alike, sound-alike drugs
- OR pharmacist
- Adherence to labeling standard & reading 

drug label
- Adherence to proper sterile techniques
- Syringe arrangement on anesthesia tray

Techniques

Improve 
Quality & 

Safety

GOAL
S
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-Minimized verbal command, use CPOE
-Independent double-check, read back
-Barcoding
-Avoidance of look-alike, sound-alike drugs
-OR pharmacist
-Adherence to labeling standard & reading drug label
-Adherence to proper sterile techniques
-Syringe arrangement on anesthesia tray

How to reduce drug error risk in perioperative settings?
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îîÂĀÛÛ

ÚČóăÜÜÐõÛòÖõ

ÿÞ­óÖõÕÖóâ

ÜäòÛÿÜæöćãÚ

ÂČóìÚÕÿÜ­óäú­āÉØã°

ÃãóãÝæ

People Centered

Safe

Effective

Efficient






