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x Technology revolution K Wi THHuman .

revolution

Socio -technical system

Technology
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Thailand 4.0

(Smart Industry + Smart Clty + Smart People)
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We are ushering in a new wave of innovation

Age

Age of IT&
of Oil, Cars Telecom
vh.ge and Mass
of Steel, Producti )
Electricity LA 5% Wave
and Heavy
Engineering 4™ Wave

Smarter

Age :
i 3" Wave
e Products
and Railways
The
Industrial * Instrumented,
Revalution 2™ Wave interconnected,

and intelligent

1 Wave

* Building blocks
for a smarter planet

Sustainability






Clpen Surgery Laparoscopy LESS Surgery

1 large incisian 3 1o 5 small incisions I small incision

Reduction of invasiveness through progress in surgery.




AESOP ZEUS da Vinci system




T —
3 Waves of Innovation in Patient Safety

Technical and procedural improvements have made surgery safer, but future innovation will focus

on reliably organizing the work of patient care.

4 Standardizing procedures

« Implementing process
checklists

« Measuring and reporting
process compliance

» Quality measurement
and feedback

High reliability organizing

« Attention to frontline
practices and behaviors

» Leadership support for

PATIENT . .
MORTALITY responding to and learning
FEAT ES‘ The Checklislﬁfv" frum Errur‘s

Technical advancements

» Improved surgical
techniques

« Novel medical therapies

« More focused training

» Cultural shift toward teamwork
and care coordination

INNOVATION OVER TIME

SOURCE AMIR GHAFERI ET AL. £ HER.ORG



KHTK TeT i V22 K




Foresight THAILAND
In_Ihai people '

) Talent
- TiegHK HIK BY1:3 TET ol 7 ol
" VTR H KAKER K TEXHHTKS AW
XKk KATHEE THHT B H K]

\ 'I_'olerance
YK K VK X YKemXHY HH X KeHi K
v:: 0 @ TH™ YXK3 yntmml 1 mpTOH

Technology
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Innovation




K @ X%~ 1 TH AW M ek 5 VT
Yy TUNXExk]l Kk e TH YXK e YK 4(kDLH
K @ T.” HHY. Innovation).

KUK T h™ HHX3 H 7K XxKHTBKRME f Yx HT 3 Tk

x Innovation: Is a change in thought  process
for doing something or Nnew stuff that Is
made useful o

McMeown , Mex (2008 ). The truth About Innovation. London,
UK: Prentice Hall. ISBN 0273719122



What Is
Innovation ??

Develowent



What Is
Innovation IN

creation

Revolution

Creative
economy
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x Process or service innovation:
- Nursing Practice guideline

MEWS: Active Bleeding Post Cardiac Surgery

AaMUNA KPI
MEWS: Active Bleeding Post Cardiac Surgery
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1) Krf T HHKS HKk IXTHKHTK v.7 Tk Recycle Oxygen
reservoir bag € mEommercial Oxygen reservoir bag
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Nursing Innovation Fair
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