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OR Safety

Patient and Personnel Safety
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4

Delivery of safe surgery requires a teamwork 

approach

An estimated 234 million surgical operations are 

performed globally every year. Surgical care is 

associated with a considerable risk of complications. 

Surgical care errors contribute to a significant 

burden of disease despite the fact that 50% of 

complications associated with surgical care are 

avoidable.

Facts on patient safety

6







How to?
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Health care is a complex system 

Gaba

Complexity = increased chance of 
something going wrong!



Patient Safety Initiative in Thailand (10 years)

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

AE survey

Launch of the First Global Patient 

Safety Challenge "Clean Care is 

Safer Care"

Patient Safety Goals

CoP for high 
risk areas

WHO Patient 
Safety 

Curriculum

Patientfor 

Patient Safety

EFPS

SEA/RC68/R4

Country Self-assessment
For Patient Safety Situation

2P Safety

ÂóäßòÓÚóäñÛÛäõÂóäĂÚäß.îã¬óÈÖ¬îÿÚøćîÈÿßøćîÿÂõÕÅùÔáóßĀæñÅèóâÜæîÕáòãĂÚäß.



Hospital for Patient  and Personnel Safety

Engagement for Patient and Personnel Safety

Prevention

Early 
Detection

Mediation

2P Safety: Safety to All, Happy for All

Å National 2P Safety Goals
Å Risk Management System
Å Country Self Assessment for Strategic Planning
Å Patient Safety Education, Patients for Patient Safety

Å National Incidents Reporting & Learning System
Å 2P Safety Fast Tract (Rapid Response Team) 
Å 2P Safety Awareness (2P Early Warning Sign)

Å Medical Mediator
Å Fund, Legal, Professional Support System



ĶĴĺ,Ľī,ŐĩĸĚĬőĵĭŅĵȮ
 ȮėĺŅĴĮĸŀħĳńĵĕŀĚįŌƟĮƙĺĵŐĸŃĭŋėĸŅĔĶĽŅīŅĶĦĽŋĕ 
ÅĶńģĴĬĨĶňĺƞŅĔŅĶĔĶŃĪĶĺĚĽŅīŅĶĦĽŋĕȮŐĩĸĚĬőĵĭŅĵŴėĺŅĴĮĸŀħĳńĵĕŀĚįŌƟĮƙĺĵȮŐĸŃ
ĭŋėĸŅĔĶĽŅīŅĶĦĽŋĕŵľĶŊŀȮŴPatient and Personnel Safety: 2P Safety ŏıŊŗŀŒľƟ
ľĬƞĺĵĚŅĬȮĭŋėĸŅĔĶĽŅīŅĶĦĽŋĕȮŐĸŃįŌƟĶńĭĭĶŇĔŅĶœħƟĪĶŅĭŐĸŃŐĽħĚŏěĨĬŅĶĴĵƢŒĬĔŅĶ
ĕńĭŏėĸŊŗŀĬŏıŊŗŀŒľƟŏĔŇħėĺŅĴĮĸŀħĳńĵĕŀĚįŌƟĮƙĺĵŐĸŃĭŋėĸŅĔĶĽŅīŅĶĦĽŋĕĶƞĺĴĔńĬȮħńĚĬňŘ

16 ÂòÚãóãÚ 2559





ĮĶŃĔŅĻĵŋĪīĻŅĨĶƢőħĵĪƞŅĬĶńģĴĬĨĶňĺƞŅĔŅĶ
ĔĶŃĪĶĺĚĽŅīŅĶĦĽŋĕ



ĵŋĪīĻŅĽĨĶƢȮ2P Safety



Patient and Personnel Safety 

1. ßòÓÚó ĀÚèØóÈ ÜÐõÛòÖõ Patient and Personnel Safety Goals
2. ßòÓÚóäñÛÛ National Reporting and Learning System
3. ëä­óÈÂóäâöë¬èÚä¬èâÃîÈÝú­Ü¬èãĀæñÜäñËóËÚ                                  áóãĂÚÜö 2560
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1. ëä­óÈÛùÅæóÂä
ëóÙóäÔëùÃĂì­âö
éòÂãáóßĀæñ
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îáõÛóæäñÛÛ
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Competency Of 
Healthcare 

worker

People-
centredcare

2P Safety 
Goals

National 
Reporting and 

Learning System

Hospital 
Accreditation

Quick Win



ÅŐĨƞĚĨńŘĚėĦŃĪŜŅĚŅĬȮ1ȮĝŋħȮėŊŀȮŏıŊŗŀħŜŅŏĬŇĬĔŅĶĨŅĴŏĮƚŅľĴŅĵȮQuick win 3 ĮĶŃĔŅĶȮŒľƟŐĸƟĺŏĽĶŖěŒĬ
ĮƖĚĭĮĶŃĴŅĦȮ034.ȮőħĵěŃŏĽĬŀįĸĔŅĶħŜŅŏĬŇĬĚŅĬŒĬĺńĬĪňŗȮ/5ȮĔ.ĵ,Ȯ034.ȮĞŉŗĚŏĮƦĬĺńĬȮGlobal Day of 
Patient Safety ėŊŀ

ĔŅĶħŜŅŏĬŇĬĔŅĶĚŅĬĪňŗŏĮƦĬȮŴQuick winŵȮ

ėĦŃĪŜŅĚŅĬ
1. ėĦŃĪŜŅĚŅĬŏıŊŗŀıńĥĬŅŐĬĺĪŅĚėĺŅĴĮĸŀħĳńĵĕŀĚįŌƟĮƙĺĵȮȮPatient Safety Goals 

2. ėĦŃĪŜŅĚŅĬŏıŊŗŀıńĥĬŅŐĬĺĪŅĚėĺŅĴĮĸŀħĳńĵĕŀĚĭŋėĸŅĔĶȮPersonnel Safety Goals 

3. ėĦŃĪŜŅĚŅĬŏıŊŗŀıńĥĬŅĶŃĭĭȮNational Reporting and Learning System 

810



Patient  Safety Goals 

SIMPLE 2008

(SIMPLE)2 2018



2549ĶĺĭĶĺĴėĺŅĴŏĽňŗĵĚĪňŗıĭěŅĔĶı,ĨƞŅĚŕŒĬĮĶŃŏĪĻȮJoint Commission on 
Accreditation of Healthcare Organizations (JCAHO)ŐĸŃInstitute for 
Healthcare Improvement (IHI) ĬŜŅĽƞĺĬėĸƟŅĵĔńĬĴŅĝŌŏĮƦĬěŋħŏĬƟĬȮŐĸŃĝńĔĝĺĬ
őĶĚıĵŅĭŅĸěŜŅĬĺĬľĬŉŗĚĴŅŏĶňĵĬĶŌƟĶƞĺĴĔńĬȮĩŉĚőŀĔŅĽŏĔŇħŏľĨŋĔŅĶĦƢœĴƞıŉĚĮĶŃĽĚėƢĪňŗ
ĽŜŅėńĠȮŐĸŃěńħĪŜŅŐĬĺĪŅĚŏĭŊŘŀĚĨƟĬŒľƟĶı,œħƟĻŉĔļŅŐĸŃĮĶŃĵŋĔĨƢŒĝƟȮ

2551 ĴňĔŅĶĮĶńĭőėĶĚĽĶƟŅĚĕŀĚȮPatient Safety Goals ĶƞĺĴĔńĭĮĶŃŏħŖĬėĺŅĴĮĸŀħĳńĵ
ŒľĴƞŕȮĪňŗŀĚėƢĔŅĶŀĬŅĴńĵőĸĔŐĸŃľĬƞĺĵĚŅĬĨƞŅĚŕȮĝňŘŐĬŃŏıŇŗĴĕŉŘĬȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ
őħĵŐĭƞĚŏĮƦĬȮ4ȮĔĸŋƞĴȮŏĶňĵĔĚƞŅĵŕȮĺƞŅȮSIMPLE &35 ŏĶŊŗŀĚ'Ȯ

2553 ĴňĔŅĶŏıŇŗĴȮPSG ŀňĔĕƟŀėŊŀȮtackling antimicrobial resistance ĞŉŗĚŏĮƦĬȮ1Ȯrd  
patient safety challenge ĪňŗŀĚėƢĔŅĶŀĬŅĴńĵőĸĔĔŜŅľĬħ&ŏĶŊŗŀĚĪňŗȮ36)  





Patient Safety Goals PersonnelSafety Goals

S Safe Surgery and Invasive 
Procedures

S Security and privacyof information and
Social Media (communication)

I Infection  Prevention and Control I Infection and Exposure

M Medication & Blood Safety M Mental Healthand Mediation

P Patient Care Processes P Process of work

L Line, Tube & Catheter, Device and 
Laboratory

L Lane (ambulance),Legal Issues 
regulation (medical legal)

E Emergency Response E Environment & Workingconditions

ÜäñÂóéÿÜ­óìâóãÅèóâÜæîÕáòãÃîÈÜäñÿØéÿßøćîÝú­Ăì­ĀæñÝú­äòÛÛäõÂóä

2P Safety Goals





Patient Safety Goals & Solutions

S: Safe Surgery and Invasive Procedures

S 1 Safe Surgery and Invasive Procedure

S 1.1 Surgical Safety Check list  

S 1.2 Surgical Site Infection Prevention

S 1.3 Enhanced Recovery After Surgery 

S 1.4 Venous Thromboembolism Prophylaxis

S 2 Safe Anesthesia

S 3 Safe Operating Room

S 3.1 Safe Environment

S 3.2
Safe Surgical Instrument

S 3.3 Safe Surgical Care Process



ĶŌĮŐĭĭĕŀĚĔŅĶŏĕňĵĬȮSIMPLE

ÅGoal:&ŏĝƞĬȮĸħėĺŅĴŏĽňŗĵĚěŅĔĔŅĶĨŇħŏĝŊŘŀŒĬĶŃĭĭĪŅĚŏħŇĬĮƤĽĽŅĺŃ*ȮĴňĔŅĶĸƟŅĚĴŊŀ
ŀĵƞŅĚĩŌĔĨƟŀĚŒĬĪŋĔĕĦŃĨŅĴĕƟŀĭƞĚĝňŘ+5 Moments)

ÅWhy:&ĶŃĭŋėĺŅĴĽŜŅėńĠ*ȮįĸĔĶŃĪĭľŅĔœĴƞĴňĔŅĶĮĢŇĭńĨŇŀĵƞŅĚŏľĴŅŃĽĴ'

ÅProcess:&ĶŃĭŋŐĬĺĮĢŇĭńĨŇıĶƟŀĴĶŃħńĭėĺŅĴĽŜŅėńĠȮőħĵěńħĔĸŋƞĴŀĵƞŅĚŏľĴŅŃĽĴŒľƟ
ĚƞŅĵĨƞŀĔŅĶěħěŜŅȮŐěĔŐěĚĕƟŀĵƞŀĵŏĮƦĬĕƟŀŕȮŏıŊŗŀĚƞŅĵŒĬĔŅĶĬŜŅœĮĨŇħĨŅĴŐĨƞĸŃ
ĮĶŃŏħŖĬľĶŊŀĮĶŃŏĴŇĬĨĬŏŀĚ'

ÅTraining:&ĶŃĭŋĔŅĶİƗĔŀĭĶĴĪňŗěŜŅŏĮƦĬŒĬŏĶŊŗŀĚĬňŘ'

ÅMonitoring: &ĶŃĭŋŐĬĺĪŅĚĔŅĶȮmonitor ĪňŗėĺĶěŃĴňȮŀŅěěŃŏĮƦĬĨńĺĝňŘĺńħľĶŊŀ
ŀŊŗĬŕȮľĶŊŀėĺŅĴŏĽňŗĵĚȮĔŖœħƟ'

ÅPitfall:&ĶŃĭŋĕƟŀįŇħıĸŅħŒĬĔŅĶĮĢŇĭńĨŇőħĵœĴƞĴňėĺŅĴŏĕƟŅŒěĪňŗŀŅěŏĔŇħĕŉŘĬ'





Gap Analysis : SIMPLE

âù¬ÈÿÚ­ÚØöć action
âóÂÂè¬óÂóäØČó guideline

âöîõëäñØöćÉñÿæøîÂ
è¬óëóâóä×ØČóîñăäăÕ­ØòÚØö

Action Plan
Desired PracticeCurrent/Actual

Practice
Recommendation

Ã­îĀÚñÚČóÉóÂ SIMPLE
ìäøîÃ­îâúæèõËóÂóäîøćÚ

ëõćÈØöćÜÐõÛòÖõÉäõÈ
ĂÚÜòÉÉùÛòÚ

ÅùãÂòÚÿæ¬Ú-ÿìĆÚÃîÈÉäõÈ

GAP



Patient Safety Goals PersonnelSafety Goals

S Safe Surgery and 
Invasive Procedures

S Security and privacyof information
and

Social Media (communication)

I Infection  Prevention 
and Control

I Infection and Exposure

M Medication & Blood 
Safety

M Mental Healthand Mediation

P Patient Care Processes P Process of work

L Line, Tube & Catheter, 
Device and Laboratory

L Lane (ambulance),Legal Issues 
regulation (medical legal)

E Emergency Response E Environment & Workingconditions

ÜäñÂóéÿÜ­óìâóãÅèóâÜæîÕáòãÃîÈÜäñÿØéÿßøćîÝú­Ăì­ĀæñÝú­äòÛÛäõÂóä

2P Safety Goals/Guides
Safe surgery incidents

To learning with Experts (RCA)



ŐįĬįńĚĔŅĶĺŅĚĶŃĭĭNational Reporting and Learning System



1. Incident Type:ĔĸŋƞĴȮľĴĺħȮĮĶŃŏĳĪȮŏĶŊŗŀĚŀŋĭńĨŇĔŅĶĦƢėĺŅĴŏĽňŗĵĚ

ĔĸŋƞĴȮŀŋĭńĨŇĔŅĶĦƢėĺŅĴŏĽňŗĵĚħƟŅĬėĸŇĬŇĔȮ&Clinical Risk: C) ŀŋĭńĨŇĔŅĶĦƢėĺŅĴŏĽňŗĵĚĪńŗĺœĮȮ&General Risk: 
G)

ľĴĺħȮ1. ėĸŇĬŇĔĪńŗĺœĮȮ&Common Clinical RiskľĶŊŀȮ
Patient Safety Goals: P)
2. ėĸŇĬŇĔŏĜıŅŃőĶė(Specific Clinical Risk: S)

1. Personnel Safety Goals: P
2. Organization Safety Goals: O 

ĮĶŃŏĳĪȮ+ľĴĺħėĸŇĬŇĔĪńŗĺœĮȮ&Patient Safety Goals'ȮĴň6 
ĮĶŃŏĳĪȮœħƟŐĔƞȮS, I, M, P, L, E
+ľĴĺħėĸŇĬŇĔŏĜıŅŃőĶėȮŐĵĔĮĶŃŏĳĪȮȮėĺŅĴŏĽňŗĵĚ
ĨŅĴĽŅĕŅőĶėȮ

+ľĴĺħȮPersonnel SafetyGoals ĴňȮ6 
ĮĶŃŏĳĪȮœħƟŐĔƞȮS, I, M, P, L, E
+ľĴĺħȮOrganization SafetyGoals ĴňȮ6 
ĮĶŃŏĳĪȮœħƟŐĔƞȮS, I, M, P, L, E 

ĮĶŃŏĳĪ
ĵƞŀĵ

ŀĵŌƞŒĬŐĨƞĸŃĮĶŃŏĳĪŀŋĭńĨŇĔŅĶĦƢėĺŅĴŏĽňŗĵĚȮŀĵŌƞŒĬŐĨƞĸŃĮĶŃŏĳĪŀŋĭńĨŇĔŅĶĦƢėĺŅĴŏĽňŗĵĚ

ŀŋĭńĨŇĔŅĶ
ĦƢ

ŐĵĔŏĮƦĬŏĶŊŗŀĚŕȮŒĬŐĨƞĸŃĮĶŃŏĳĪȮĶĺĴěŜŅĬĺĬȮ122 
ŏĶŊŗŀĚ&ŏĜıŅŃPatient Safety Goals)

ŐĵĔŏĮƦĬŏĶŊŗŀĚŕȮŒĬŐĨƞĸŃĮĶŃŏĳĪȮĶĺĴěŜŅĬĺĬȮ
55 ŏĶŊŗŀĚ&ŏĜıŅŃȮPersonnel Safety Goals)



ĨńĺŀĵƞŅĚ



ÜäñÿáØîùÛòÖõÂóäÔ°ÅèóâÿëöćãÈ S: Safe Surgery  âö 3 ÜäñÿáØã¬îã ăÕ­ĀÂ¬

S1 : Safe Surgery and Invasive Procedure

S2 : Safe Anesthesia

S3 : Safe Operating Room

æČóÕòÛ
äìòë
îùÛòÖõÂóäÔ°

ËøćîîùÛòÖõÂóäÔ°ÅèóâÿëöćãÈSIMPLE

1 CPS101 Ý¬óÖòÕÝõÕÖČóĀìÚ¬È ÝõÕÃ­óÈ (Surgery or other invasive procedure performed on the wrong 

body part)*

S1.1

2 CPS102 Ý¬óÖòÕÝõÕÅÚ (Surgery or other invasive procedure performed on the wrong patient)*S1.1

3 CPS103 Ý¬óÖòÕÝõÕËÚõÕ (Wrong surgical or other invasive procedure performed on a patient)*S1.1

4 CPS104 ÂóäâöîùÜÂäÔ°ìäøîëõćÈÖÂÅ­óÈîøćÚĂÕĂÚä¬óÈÂóãÝú­Ü¬èã (Unintended retention of foreign object ina 

patient after surgery or other procedure)***

S1.1

5 CPS105 Wrong implant/prosthetic*** S1.1

6 CPS106 ÛóÕÿÉĆÛîèòãèñÃ­óÈÿÅöãÈäñìè¬óÈÝ¬óÖòÕ (Internal organ injury or Accidental puncture or 

laceration)**

S1.1

7 CPS107 Perioperative hemorrhage or hematoma** S1.1

8 CPS108 áóèñĀØäÂÌ­îÚîøćÚą ÃîÈÝú­Ü¬èãäñìè¬óÈÂóäÝ¬óÖòÕØöćÜ­îÈÂòÚăÕ­S1.1

9 CPS109 Ý¬óÖòÕÌČĈóāÕãăâ¬ăÕ­èóÈĀÝÚ S1.1

10 CPS110 ÅèóâÅæóÕÿÅæøćîÚÃîÈÂóäë¬ÈĀæñ/ìäøîÝæËõĈÚÿÚøĈîìäøîëõćÈë¬ÈÖäèÉîøćÚĂÕĂÚÂäñÛèÚÂóäÝ¬óÖòÕS1.1

11 CPS111 Intraoperative or immediately postoperative/post procedure death in an ASA PS 

I patient*

S1.1

12 CPS112 SSI: Surgical Site Infection S1.2

13 CPS113 PostoperativeAcute Kidney Injury Requiring Dialysis** S1.3



ŀĚėƢĮĶŃĔŀĭĕŀĚĔŅĶĶŅĵĚŅĬ

1.ĔĸŋƞĴȮĮĶŃŏĳĪȮĝĬŇħȮŐĸŃĝŊŗŀėĺŅĴŏĽňŗĵĚ

2. ĨńĺĭŋėėĸĪňŗœħƟĶńĭįĸĔĶŃĪĭȮĶŃĭŋȮŏıĻȮŀŅĵŋ

3. ĽĩŅĬĪňŗȮŏĺĸŅ

4. ĶŅĵĸŃŏŀňĵħŏľĨŋĔŅĶıŀĽńĚŏĕĮȮŏĔŇħŀŃœĶȮ(Free text)

5. ĶŃħńĭėĺŅĴĶŋĬŐĶĚȮ(A-I)

6. įĸĸńıīƢĪŅĚĔĶŃĭĺĬĔŅĶĪŜŅĚŅĬȮĮĶńĭĶŃĭĭŀŃœĶȮľĶŊŀıńĥĬŅŀŃœĶȮ(Free Text'

7. įĸĸńıīƢĪŅĚĽńĚėĴȮ



Global dissemination of JQ õs alert (cont õd)

ÿâøćîâöāÅäÈëä­óÈÃ­îâúæÿìâøîÚÂòÚÉñëóâóä×ÂäñÉóãÃ­îâúæăÕ­ÿË¬Ú ÎöćÜù¬ÚÂòÛĀÅÚóÕó



S1.1: Surgical Safety Check list 



WHY

ÅThe WHO Surgical Safety Checklist was developed 
after extensive consultation aiming to decrease 

errors and adverse events, and increase 
teamwork and communication in surgery. The 
19-grckȮafcaijgqrȮf_qȮemlcȮmlȮrmȮqfmuȮqgelgƱa_lrȮ
reduction in both morbidity and mortality and is 

now used by a majority of surgical providers 
around the world.





WHY?



S1.2: Surgical Site Infection Prevention









S1.3: Enhanced Recovery After Surgery 









S1.4: Venous Thromboembolism Prophylaxis



S2: Safe Anesthesia





S 3 Safe Operating Room

S 3.1 Safe Environment

S 3.2
Safe Surgical Instrument

S 3.3 Safe Surgical Care Process
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